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A Letter from the Executive Director
It has been an exciting first year at AJAA! With the COVID pandemic, and learning the ropes of a new position, I can confidently share that each day 
was full of variety and excitement! It is always a good idea to make sure things are fully understood before making changes. I PARTIALLY listened 
to my own advice this year! It was a fantastic year learning the families, the dynamics of each sport, and the amount of organizational work each 
program needs to be successful.
It was also wonderful to hear the community feedback on AJAA to help develop a strategic plan for the organization. Please continue to provide that 
feedback for us! With any constructive criticism, I’d love to see positive comments on the end of the season surveys as well. What did you like that a 
coach did? What do you like seeing at practices? What did you notice on another team that was successful? Share these tips! Or even better, talk to 
the coach or the program commissioners and say, “let me help implement these things!” Be specific because we have devoted committee members 
that take these comments and really help drive improvements for the next season. This is how we get better!
As you have seen in the Feedback Friday emails from 2021, we have some areas of focus coming up in 2022. First, and most popular, is the cost 
of the programs. It’s something we took a lot of focus in 2021, making sure we really understood what costs are driving our programs. Many of our 
programs are driven by fixed costs, so any fluctuation in registrations can cause the programs to be successful or unsuccessful. In 2021, we saw a 
reduction in registrations still, but we were able to cut other expenses to prevent these increases from being passed to our families. We reduced our 
staff to allow for lower overhead costs, but I must preface this, that it is a tricky line with only 3 employees. Without the extra support, we must rely 
even more heavily on our volunteers, which proves to be difficult.
AJAA is a Non-Profit 501c3 organization. This means we rely on sponsorships, donations, fundraising, or registration fees to cover all costs. The 
money is put back into our organization in the form of equipment, field materials, etc. to help keep things operational. At AJAA, we receive only 2% 
of our income in the form of donations and sponsors. My focus in 2022 is to really gain more community partners and stress the importance of this 
aspect. The more sponsors, fundraising, and donations, the better our programs can become. We need partners to understand that it isn’t about the 
sport, it’s about the health of our youth. Even if this means not playing at AJAA, educating our partners on how important any physical activity is for 
our youth may make one kids’ life better. That’s a win in my book. We need to do this together. We need to join with our neighbors such as the parks, 
the town & township, the schools, and local businesses to work together to make Avon a better environment for our youth.
In a world of technology, activity is becoming less and less the norm. Childhood obesity is at an all-time high. This leads to many health risks later 
in life when it is harder to be physically active. Kids that participate in sports have better ability to focus in school due to the neuro-electric activity 
changes in their brain from physical activity. Sports provide less focus on the risk of our youth getting involved with smoking, drugs, or alcohol. Kids 
are 15% more likely to attend college or a trade school by playing in sports! The social aspect gives our youth a confidence boost, an outlet to not 
worry so much on appearances, to increase their self-esteem, and lower depression and even suicide risk. It also allows for these players to connect 
with coaches that can be a great mentor to our youth. There is so much that goes into our youth sports, and any physical activity, but it’s so import-
ant, even after this pandemic, to make this a goal for all our youth.
Not only the physical aspects of our youth, but the mental aspects are just as important. The amount of stress, pressure, anxiety, and depression that 
our kids carry just from the knowledge of the world around us is intense. We need to promote the benefit of extracurricular activities for our youth. It 
offers development in their self-esteem, their time management, and leadership abilities. Not to mention, it’s a great resource for shy or introverted 
kids to meet others in a situation that is helpful to them. They may meet their next best friend on a team that causes anxiety thinking of not know-
ing anyone. They may now have a resource to talk to the kid in class thanks to having a teammate or a connection with this kid that they normally 
wouldn’t! It’s also a way to let go of all those pent-up emotions! It’s a release to providing an alternative to peer pressure or negative behaviors by 
getting it out in a healthy way.
We also need to allow for our families to not have money stand in their way for their own youth. As a society, that’s not acceptable. We, at AJAA, 
have an annual golf outing with our amazing partners at Prestwick Golf Club. In 2021, we raised our highest amount ever in scholarship funds. If 
your family qualifies for free and reduced lunch at the school, you can send in your state certificate award letter and receive the same discount on 
our sports registrations. We can continue to help each other by continuing to raise these funds each year. In 2021, we awarded almost $6,000 in 
scholarships to our AJAA families.
And most importantly, thank you to all our AJAA families for continuing to support and be a part of our AJAA community. With all the hardships of the 
world, we hope each season provides a positive and cheerful experience for you to enjoy youth sports! I am extremely excited about the path in front 
of us and look forward to working another year for AJAA.
Side Note: You knew this letter was going to be lengthy after my Feedback Friday emails ☺

Warmest regards,

Nicole Abernathy
AJAA Executive Director 2021



the story
Avon Junior Athletic Association has created childhood memories 
for youth athletes since 1963. The organization started as a baseball
organization and has grown to offer our community 18 sports 
programs, making it the largest youth sports organization in 
Hendricks County.  Our members and partners have grown to 
approximately 20% of the Avon community.  Join us in celebrating 
another amazing year of growth and get a glimpse of what 
the future holds for this amazing organization.

Staffing
At AJAA, our staff began 2021 with 4 full time staff members. AJAA relies heavily on many unpaid volunteer leaders in-
cluding our Board of Directors, Sports Commissioners, League Coordinators, and Coaches. The pandemic has proven its 
sustainability even 2 years later. Halfway through 2021, AJAA made the executive decision to eliminate the administrative 
assistant position, finishing the year with 3 staff members. We understood the additional work it would put on our current 
staff, but felt it was in the best interest of the organization for financial reasons. That work was split amongst the Executive 
Director and Director of Operations positions.
Deena Albin serves as our Director of Operations and has been with the organization for 7 years. Her love for the organiza-
tion and children shows each and every day in her work. She loves attending games of all sports just to see the memories 
being made by our youth. She is a woman of detail and a bit of a perfectionist. These continue to offer a great asset to 
AJAA! I’m excited to work alongside of such a skilled and kind individual.
Mike Clark, Facilities Manager, used to work at AJAA several years ago, but had to leave 
due to health issues. He has returned due to his love of the organization and desire to 
give back to his community. Mike was also nominated and the recipient of the Avon 
NOVA award in 2021! His dedication and attention to detail is noticed each day on 
the fields and within the community. He truly loves helping serve our youth at AJAA 
and we are so excited to have him back at AJAA.

FACILITES
AJAA continued to focus on facility improvements in 2021. Due to the quarantine and social distancing requirements of the 
COVID-19 pandemic, much of our efforts, as similar to 2020, were focused on incorporating guidelines to keep our athletic 
facilities open and our youth playing the sports they love.
While 2021 was still utilized for several improvements such as new garden beds, new gravel, in field mixtures, treatment 
of the bees and wasp issues, and painting of the clubhouse building, we also began the 
planning phases that will be seen in 2022. The clubhouse renovations were approved by 
the Board of Directors at the end of 2021 and will be completed in the first half of 2022. New 
gravel, new field lights, fencing repairs, new portable pitching mounds, and new equipment 
needs for all programs will be the focus of 2022. While 2021 focused on the organization 
and future planning, we are excited for the follow through that will accompany 2022.
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Program Overview
AJAA is proud to offer 18 sports programs, made up of 7 different sports, in the 2021 calendar year. Many of our youth ath-
letes enjoy multiple sports and the ability to play different levels within the organization. We strive to offer a sport for every-
one and enjoy seeing athletes try something new or continue to develop within the sport they enjoy.
In 2021, Avon Rugby Club made the choice to disband from AJAA due to the addition of adult level rugby teams. We are 
proud of Avon Rugby Club on their growth and continued improvements to their program!
Avon Baseball Club
Avon Baseball Club, (ABC) our largest travel program, was founded in 2014 to offer a competitive program for baseball. 
The club is made up of (3) competitive levels of teams designed to complete at multiple levels in local area tournaments. 
The program is open to children aged 6U through high school.
Avon Junior Orioles Football
Junior Orioles Football (Avon Football Club) joined the AJAA programs in 2017. Partnered with USA Football, the official 
youth football development partner of the NFL, these teams play in a city-wide league called the Indiana Elementary Foot-
ball Association. AJAA gives football players the option of playing against competitive teams in the local area. The program 
is available to boys and girls grades 5 and 6. Athletes must live in Avon or attend Avon Community Schools to be eligible.
Avon Softball Club
Avon Softball club (ASC) was formed in 2019 to offer a competitive program for softball. The club is made up of (2) divisions 
of teams designed to compete in local area tournaments. The program is open to grades 3 through high school.
Avon Volleyball Club
Avon Volleyball Club (AVC) was formed in 2016 to offer competitive play for volleyball. The program participated in the 
Volley Digs Program in Danville, but as one of the fastest growing programs, AVC plans to compete locally in other tour-
naments as well. The program is open to grades 5 through grade 8. The season typically begins in early December and 
concludes at the start of March.
Avon Youth Basketball Club
Avon Youth Basketball Club (AYBC) is a travel basketball program offering competitive play for boys in grade 2 through 6. 
Teams compete against other teams in the Indianapolis area, but players must live in Avon or attend ACSC. These teams 
are formed in September and play through March.
Baseball
Our recreational baseball program gives players a chance to play in the spring and the fall. We continue to engage in Little 
League International play. With over 500 players in our baseball programs, it is our second largest program every year. 
All-star teams are formed in June to represent Avon in the Little League International tournament that ends with the Little 
League World Series.
Basketball
AJAA basketball continued as our largest program serving over 1,000 children from grades Kindergarten through high 
school. The program teaches basketball fundamentals and prepares our players to continue development in their basket-
ball teams. Teams are formed in November and play into March. Games and practices are conducted in Avon Community 
School Corporation gymnasiums. In 2021-2022 basketball, AJAA tested potential open gym sessions for basketball. AJAA 
will continue to explore and implement these offerings based on interest from the AJAA community.
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Program Overview continued
Cheerleading
The AJAA cheerleading program provides recreational cheerleading teams that perform at fall football games. The program 
is open to athletes from grades K through 6th grade. Registration for the program opens in April, with games beginning 
in August. Depending on interest, an all-star cheerleading program is offered for grades 3 through grade 6 and would be 
offered upon the end of the rec season of football.
Football
Spring Flag Football, partnered with NFL Flag Football, is a program serving boys and girls from grades kindergarten 
through high school. Flag football is available for ages Kindergarten through grade 6, with the anticipation of opening flag 
football up to all ages in the 2022 season. Games typically begin in May with the season ending in June.
It is a focus of AJAA in 2022 to develop an all-girls league and continue to expand on flag football divisions through increas-
ing enrollment at the middle school and high school levels. Based on the enrollment numbers of high school basketball, and 
the enjoyment they have playing more of an intramural type league, it is envisioned to build similar leagues in spring flag 
football. Fall football, partnered with USA football, to boys and girls grade kindergarten through grade 6. The season typical-
ly begins in July with games beginning in August. The season will conclude in October.
Junior Runners
Junior Runners is a program that helps prepare boys and girls in grades 4 through grade 6 for distance-based running as 
they mature into track and cross-country in middle-school. The program offers instructional and recreational running focused 
on individual efforts. Parents often join at Avon Town Hall Park. The season will begin in March with races throughout the 
season. Season ends typically by the beginning of June.
The ACSC athletics has expressed interest in expanding this program with AJAA in 2022. AJAA and ACSC schools will work 
together to review and potentially expand this program in the future.
Softball
Softball is one of our longest running programs. The program is offered in the spring and fall seasons. The program offers 
instruction and recreation for girls starting at 8U. Co-ed tee ball, starting at 6U, is also offered through the baseball registra-
tion page. Coach pitch of softball begins at 8U, with fast pitch beginning at 10U. During both seasons teams compete with 
other programs in the area. Spring Softball remains one of our biggest offerings every year and begins in April with other 
spring sports. Spring softball will also continue with all-star level play during the summer.
In 2022, Softball plans to offer a more development and transitional league for the 10U division to ensure more players con-
tinue to play softball through their middle school and high school ages. It is a focus in 2022 to develop more development 
clinics, with the help of ACSC athletics, to create a true feeder program for our youth in Avon.
Volleyball
The volleyball program at AJAA is open to children grades 3 through high school. The program gained the most momentum 
in 2020 with additional camps and opportunities to be added in 2022 due to the success of the camps in 2021. As one of 
AJAA’s fastest growing programs, we were thrilled to add additional teams at the club level in 2021.
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ajaa volunteers
Program Commissioners
Program commissioners are dedicated volunteers to the organization and are crucial to the success of each sports pro-
gram. They spend numerous volunteer hours working closely with the AJAA staff to develop a sports committee for each 
program. This committee will offer valuable resources and guidance during the sports program season. The commissioners 
are responsible for establishing/maintaining schedules, team selections/drafts, training of coaches, and all equipment and 
uniforms for the programs. We share our extreme thanks to these dedicated volunteers.

Program Commissioners:
Avon Baseball Club – Isaac Sampen
 
Avon Football Club (Jr. Orioles) – Mike Eagan (retired 2021)
Avon Rugby Club – Joe Ramsbey
Avon Softball Club – Megan Hemmelgarn
Avon Volleyball Club – Sarah Bean
Avon Youth Basketball Club – Brandon Falbe
Basketball (Boys) MS/HS– Oz Saleem
Basketball (Boys) Grade 1 – Grade 6 – Justin Thompson
Basketball (Girls) – April Francis
Cheerleading - Kate Brown (retired 2021)
Football – Brad Smith
Jr. Runners – Brandon DeHeart
Little League Baseball – George Mallett
Softball – Jessie McCoy (retired 2021)
Volleyball – Sarah Bean (retired 2021)
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Program Summary
Avon Junior Athletic Association anticipated a continued decrease in registrations in 2021 with the COVID-19 pandemic. 
Overall registration was down 33% in 2020 compared to 2019. Many sports recovered in 2021 with an 80% increase over 
the 2020 year. Spring and fall sports were able to continue in the 2021 season with COVID-19 restrictions, including limited 
capacity for our spectators. Compared to 2019, pre-COVID numbers, registration was down 19% in comparison.

Registration Report
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board of directors
The Board consisted of the following individuals in 2021: 

John McDavid, replaced previous board president, Michele Sullivan, as of December 2019. John McDa-
vid joined the board in February 2019 and currently serves as an attorney at Hostetter and Associates. His 
previous experience resides in being a member of the Avon School Board and also as a AJAA community 
parent.

Derrick Coles joined the board in February 2020. Derrick currently works as a director at the NCAA and 
is serving in the Vice President capacity. Derrick previously served as Director of Student Athletes at Flori-
da State University, contributing to youth athlete program development.

Leslie Mallory, continued to serve as Treasurer throughout the 2020 year. Leslie has continually served 
in a management capacity at Eskenazi health and is active within AJAA with her family.

Mason Pike currently serves as secretary and joined the board in July 2018. Mason currently works as a 
Director at the NCAA and frequently spends his time volunteering in capacities such as AJAA, Boy Scouts 
of America, and Special Olympics. 

Caleb Bailey joined the board in July 2019 and currently serves as an at-large member. Caleb is currently 
employed as the Director of Riley Children’s Health Sports Legend Experience at the Indianapolis Chil-
dren’s Museum.

Michael Jared joined the board in July 2021 and currently serves as an at-large member. Michael is 
current serving as an account executive for Snap Raise fundraising and offers experience with marketing, 
branding, and fundraising efforts.
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THANK YOU TO OUR SPONSORS 
AJAA cannot express our gratitude for our local sponsors enough. These sponsors go above and beyond to continually give 
back to the community and we are appreciative that their generosity helps us continue our purpose here at AJAA.  In return, 
we hope that our AJAA community members visit these businesses and continue the circle of giving back within our com-
munity.  Thank you for your continued support.

Title Sponsors provide exceptional support within the community. Many title sponsors provide sponsorships to the ASK 
AJAA Scholarship foundation, provide several in-kind donations throughout the year, provide discounts and special events 
for AJAA members, as well as provide monetary donations to the organizations. Thank you to this year’s title sponsors for 
going above and beyond within the community.
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Level Sponsors

Level Sponsors provide exceptional support within the community. These sponsors will provide monetary support for 
special projects, team sponsorships, etc. As well, many provide in kind sponsorships such as donated lunches for camps, 
rewards, meals for teams, etc. These sponsors are supportive and really help make each youth athlete experience some-
thing special.

Cornerstone Sponsors:
All Terrain Landscape

B&W Plumbing and Heating
Bailey Family Dental

Chick-Fil-A
Citizens Bank

Gina’s Creative Jewelry

Platinum Sponsors:
Avon Orthodontics

Hendricks Power Cooperative

Gold Sponsors:
Indiana Farm Bureau Insurance - Chad Ferman Agency

Silver Sponsors:
Mission House Realty

Bronze Sponsors:
Home Light
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Financial Report

Jan - Dec 21

Ordinary Income/Expense
Income

4000 · Program Income
4005 · Registration Income 528,770.31

4010 · Family Membership Income 71,360.38

4015 · Tournament Fee Income- Hosted 3,220.20

4025 · Other Program Incom 2,005.95

4050 · Coach Gear Income 2,060.23

4999 · ASK AJAA Scholarship Income 7,657.50

Total 4000 · Program Income 615,074.57

4300 · Fundraising Income
4310 · General Fundraising Income 136,884.41

4320 · Concessions Income 13,273.43

4330 · Sponsorship Income 57,281.07

4340 · Scholarship Donations - Income 18,760.50

4350 · Donations - Income 23,115.06

4360 · Grant Income 325.00

4370 · Gifts In Kind - Income 908.75

4380 · Spirit Wear 6,427.26

4395 · Fundraising Income - Other 17,909.77

Total 4300 · Fundraising Income 274,885.25

4600 · Administrative Expenses
4610 · Facility Fees - Income 4,355.00

4695 · Miscellaneous Income (Admin) 1,644.86

Total 4600 · Administrative Expenses 5,999.86

4700 · Registration Refunds -5,163.83

Total Income 890,795.85

Gross Profit 890,795.85

Expense
5000 · Program Expenses

5010 · Camps 6,976.45

5100 · Grounds Expenses
5110 · Grounds Matl & Supplies 19,429.35

5120 · Grounds Maint & Repair
5122 · Lawn Mowing 27,765.48

5125 · Grounds Maint & Repair - Other 2,795.26

Total 5120 · Grounds Maint & Repair 30,560.74

5130 · Port-O-Lets 783.00

5140 · Utilities - Grounds 8,631.26

5160 · Grounds Expense - Other 4,377.20

Total 5100 · Grounds Expenses 63,781.55

5210 · Referees/Officials 68,060.38

5310 · Rental Exp-Programs 54,187.54

5320 · Supplies for Programs 2,854.02

10:34 AM Avon Junior Athletic Association

05/11/22 Profit & Loss
Accrual Basis January through December 2021

Page 1



Jan - Dec 21

5330 · AED Lease Expense 3,781.86

5340 · Sports Equipment & Refurbishing 15,200.17

5410 · Tournament Fee Expense-External 78,664.10

5420 · Tournament Host Exp - Internal 3,355.00

5510 · Training Exp-Coaches 338.52

5520 · Training Exp-Players 35,582.50

5610 · Trophies and Awards Expense 7,037.58

5650 · Uniforms Expense 127,432.90

5995 · Other Direct Program Expense 2,575.81

Total 5000 · Program Expenses 469,828.38

5390 · Spirit Wear Expense 2,430.00

5999 · ASK AJAA Scholarships 5,211.20

6100 · Fundraising Expenses
6110 · General Fundraising Expenses 40,823.91

6120 · Sponsorship Expense 13,658.26

6130 · Printing Expense-Fundraising 125.00

6100 · Fundraising Expenses - Other 48,275.89

Total 6100 · Fundraising Expenses 102,883.06

6150 · In Kind Expense 908.75

6500 · Administrate Expenses
6510 · Advertising Expense 4,413.66

6520 · Community Relations Expense 2,868.04

6540 · Travel Expense 166.05

6550 · Salaries & Wages - Admin 183,000.11

6560 · Payroll Tax Expense-Admin 14,313.09

6570 · Background Check Expense 8,301.15

6590 · Board Expense 119.83

6610 · Bank Charges 918.36

6630 · Processing Fees - ACCPC/NGIN 316.70

6640 · Administrative Fees 735.08

6650 · Meals & Entertainment 131.05

6710 · Bad Debt Expense 2,370.25

6720 · Dues & Subscriptions 10,226.24

6730 · Office Supplies 4,798.48

6795 · Misc Admin Expense 992.74

6810 · Insurance Expense 32,649.26

6820 · Postage & Delivery Expense 111.40

6830 · Printing Expense-Admin 1,252.50

6840 · Rental Expense-Admin 9,600.00

6850 · Telephone Expense. 4,424.10

6860 · Legal & Professional Expense 21,329.26

6870 · Technology Expense 4,044.37

6880 · Utilities-Admin 3,675.46

6890 · Concessions 530.67

6920 · Gift Expense 4,012.79

Total 6500 · Administrate Expenses 315,300.64

Total Expense 896,562.03

Net Ordinary Income -5,766.18

Other Income/Expense
Other Income

7110 · Interest - Income 10.23

7120 · PPP Loan Forgiveness-Other Inco 86,200.00

Total Other Income 86,210.23

10:34 AM Avon Junior Athletic Association

05/11/22 Profit & Loss
Accrual Basis January through December 2021

Page 2

Jan - Dec 21

Other Expense
8120 · Depreciation/Amortization Exp 21,666.95

8140 · Interest Expense 6,893.84

Total Other Expense 28,560.79

Net Other Income 57,649.44

Net Income 51,883.26

10:34 AM Avon Junior Athletic Association

05/11/22 Profit & Loss
Accrual Basis January through December 2021
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Dec 31, 21

ASSETS
Current Assets

Checking/Savings
1007 · Citizen's General Expenses 9531 112,937.23

1009 · Citizen's Employee Exp 9549 4,353.41

1010 · Citizen's ASK AJAA Savings 5062 251.86

1011 · Citizens - Gaming Account 0918 2,409.05

1012 · Citizens Savings  - Family 7570 70,922.46

Total Checking/Savings 190,874.01

Other Current Assets
1300 · Prepaid Insurance 27,952.65

Total Other Current Assets 27,952.65

Total Current Assets 218,826.66

Fixed Assets
1500 · Property & Equipment

1550 · Accum Depr-Property & Equipment -485,971.30

1500 · Property & Equipment - Other 571,988.23

Total 1500 · Property & Equipment 86,016.93

1600 · School Land Development
1650 · Accum Amort-Land Development -16,335.67

1600 · School Land Development - Other 25,328.00

Total 1600 · School Land Development 8,992.33

1700 · Building Improvements
1750 · Accum. Depreciation -51,869.35

1700 · Building Improvements - Other 62,965.73

Total 1700 · Building Improvements 11,096.38

Total Fixed Assets 106,105.64

TOTAL ASSETS 324,932.30

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

2000 · Accounts Payable 1,079.49

Total Accounts Payable 1,079.49

Other Current Liabilities
2100 · Accrued Payroll 6,977.77

2600 · EIDL 156,893.84

2700 · Insurance Loan 20,608.17

Total Other Current Liabilities 184,479.78

Total Current Liabilities 185,559.27

Total Liabilities 185,559.27

Equity
3200 · Unrestricted Funds 87,489.77

Net Income 51,883.26

Total Equity 139,373.03

TOTAL LIABILITIES & EQUITY 324,932.30

10:35 AM Avon Junior Athletic Association

05/11/22 Balance Sheet
Accrual Basis As of December 31, 2021
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What is Included in 
Income Categories? 
4005- Registration Income- Examples include sport registrations for 
each program. 
4010- Family Membership Income- All family fees are recorded and 
saved in this account. These funds will be used for future strategic 
development of the organization. For more information, please visit the 
Family Fee FAQ’s located on the AJAA website. 
4015- Tournament Fee Income- Any club hosted tournament income is 
recorded under this category. 
4025- Other Program Income- Examples include hosting registration for 
AHS programs. This directly is tied to the Other Program Expenses to 
then pay the school for any camps or clinics where AJAA hosts registra-
tion. 
4050- Coach Gear Income- Any coaches gear payments are recorded 
under this category. They are then expenses out under spirit wear cate-
gory when payment for items have been made. 
4999- Ask AJAA Scholarship Income- Any unused scholarship income is 
recorded under this category. 
4310- General Fundraising Income- Examples include any trash bag 
fundraising or club level fundraising income. This directly ties to the 
general fundraising expenses when payment is made for the items. 
This income was applied back to the player’s accounts or club team 
accounts.  
4320- Concessions Income- Examples include any concession income 
4330- Sponsorship Income- Examples include any sponsorships made 
to the organization or individual club teams. Any club/team sponsorships 
100% went back to the team that was sponsored. All Scholarship spon-
sorships are kept separately for future year’s needs for athletes in need. 
4350- Donations Income- Any donations made to the organization are 
recorded under this category. 
4380- Spirit Wear- Any income received for spirit wear orders are record-
ed under this category. Any payments for spirit wear would be recorded 
under spirit wear expenses. 
What is Included in Expense Categories? 
5010-Camps- This would be any expense related to development clinics, 
school clinics, equipment, meals, etc. for our camps put on at AJAA.  
5110-Grounds Expenses- Examples include infield dirt, conditioner, and 
anything related to maintaining the fields. 
5125-Grounds Repair & Maintenance- Examples include air conditioner 
repair, gravel, field equipment repairs and maintenance. 
5160- Ground Expenses-Other- Examples include tree repair and fence 
repair that fell on field 9.
5210- Referees/Officials- Any officiating of any program at AJAA falls 
under this category. 
5310- Rental Exp-Programs- Examples include the ACSC space rental, 
any team renting gym or facility space, banquets, etc. 
5340- Sports Equipment and Refurbishing- Examples include baseballs, 
softball, helmets, shoulder pads, heart guards, catchers’ equipment, 
training materials, etc. 
5410-Tournament Fee Expense-External- This is for any tournaments 
played at a club level team. All expenses for these categories are direct-
ly applied back to the team’s budget and paid for by the team as part of 
their fees. 
5420- Tournament Host Exp-Internal- This is the same as 5410. 
5520- Training Exp-Players- Examples include Samp’s Hack Shack 
memberships for ABC and ASC. All expenses for this category are 
directly applied back to the club team’s budget and paid for by the team 

as part of their fees. 
5610- Trophies and Award Expense- Examples include seasonal tro-
phies for each program. 
5650 Uniforms Expense- Examples include uniforms for each program. 
All expenses relate to the club uniforms are applied directly back to the 
club’s team budget and paid for by the team as part of their fees. 
6110-General Fundraising Expenses- Examples include trash bag 
orders and any other fundraisers to buy the materials needed for fund-
raising. 
6120- Sponsorship Expenses- Examples include participation shirts and 
any materials needed for any marketing expenses for sponsor opportu-
nities. 
6130- Printing Expense-Fundraising- Examples includes banners for 
fields for sponsors. 
6100- Fundraising Expenses-Other- Includes club level fundraising 
expenses such as ASC laundry detergent, ABC mum’s fundraiser, etc. 
Any expense related to the club level teams are applied directly back to 
the club team’s budget and paid for by the team as part of their fees.  
6510- Advertising Expense- Examples include fliers released to school 
for sports programs. Any creative or materials used to advertise sports 
programs. 
6520- Community Relations Expense- Examples include lunch or treats 
for events like “Day of Caring” at AJAA fields, AEF breakfast, lunch 
meetings, gift cards for retiring commissioners, etc. 
6550- Salaries and Wages- Admin- Examples includes office staff 
salaries, field maintenance workers, and any other payment for work 
provided to AJAA. 
6560- Payroll Tax Expense- All payroll related taxes paid on behalf of 
employer are recorded under this category.
6570- Background Check Expense- all volunteers are cleared by back-
ground checks. The fees are listed here for each calendar year.
6610- Bank Charges- any fees associated with bank related charges are 
recorded under this category.
6630- Processing Fees- any fees associated with credit card processing 
are listed here. In the past, AJAA has not split them out to show the fees. 
This has been started in 2022 to show exactly the amount of credit card 
processing fees that AJAA receives.
6720- Dues and Subscriptions- Examples include Indianapolis Indians 
Knot Hole Memberships, IEFA dues, software dues, Chamber of Com-
merce Dues, etc.
6810-Insurance Expense- Examples include liability and property insur-
ance for the organization.
6840- Rental Expense-Admin- Examples include lease at current office 
facility.
6860- Legal and Professional Expense- Examples include accounting 
serves, tax prep services, 3rd party payroll service fees, debt collection 
fees, legal fees, etc.
6920- Gift Expense- Examples include any club team end of season 
parties/gifts that would be expensed back to their teams budgets, any 
gifts related to sponsors, volunteers, community members, etc.
7120- PPP Loan Forgiveness- During COVID, many businesses applied 
and received assistance in the form of loans. Without any programs 
being able to run, expenses were still required to maintain AJAA. These 
loans were given by the government to facilitate through the pandemic. 
Businesses were able to provide proof that hardship was taken during 
COVID and loans were forgiven if the organization qualified. AJAA did 
qualify for loan forgiveness.
8120- Depreciation/Amortization Exp- Examples include depreciation 
of any sports equipment, field equipment, etc. based on accounting 
schedule of depreciation.
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