November Meeting

November 3, 2024, 7pm, Q House

e Evan called role

o

o

Present: Wayne, Steve, Ed, Mike, Edwin, Michelle, Marion, Diane, David,
Evan, Sheniquia

Absent: Lynair, Dave, Carl

« Committees were introduced, established, rostered, and approved (Wayne)

[e]

Conditioning and Training Committee was created, motioned (Mike and
Steve) and approved unanimously. Ed, Carl, Evan, Shawn have been
appointed and approved. A new program name will be considered.

Marketing & Registration Committee was discussed
= Edwin, Mike
Bylaws Committee
= Ed (already contributed most of what his contribution would be)
Field and Safety Committee
= Diane, Marion, David, Lynair, Steve
Equipment and Uniform Committee

= Michelle, Wayne, Steve, Edwin

o Field Update

[e]

o

Dugouts are near complete; a new prefabricated concession stand will be
built, and located behind Jones Field backstop

Short discussion of concerns about a meeting room and gazebo

o Grant Update

o

[e]

November Meeting

Steve explained latest progress

Decision that demographic information can be estimated



e Winter Clinics

o Mandatory Meeting on Nov 13

o Sheniquia and Wayne need to be present on Nov 13
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o Decision for Registration
» Registration Fee

o Discussion about raising spring season fee, resulting in no registration fee
increase.

o The Spring 2025 season registration will be $85, with a $50 early bird
registration

e Meeting ajourned at 8:23pm
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