Team Mom
Duties

Every Team Mom will work their first Home
game to learn the procedures of the
concession stand. They will train their
staff/families for each home game.

Concession workers and Team mom should
arrive 15 minutes prior to every HOME
game to open concession stand and
bathrooms.

Team Mom should assign these duties for
HOME games

® 2 concession workers - this allows the
other parent to watch their child up
to bat and it’s a great view of the
game ©

e Scoreboard

e Scorebook {each team will keep a
scorebook, check w/ your coach
about this}

e Field prep (before & after game)

e Trash pickup *last game of the day

e Bathrooms (trash removed, lights off,
doors locked) *last game of the day

e Field lights & Scoreboard turned off
*last game of the day

First-Aid: If a child is injured an Injury
Report should be filled out IMMEDIATELY.
These are located in each concession stand.
It should signed by a TWLL Board Member.
First Aid kits are located in each team’s
equipment bag. Additional ice packs are
located in the concession stands

Prepare a letter/email for the families
letting them know their responsibilities. It’s
not acceptable for them to show up and
leave immediately after a game. The kids
are a team and the families should be as
well. All families should be involved in
these duties. No one is exempt.

Coaches have practices, prepare game
strategy, lineups, and donate their time and
countless other things to make their team
successful. They should not have to rake
the field after a game or pull trash because
everyone else has left.

Being Team Mom is a big job, but very
rewarding. Obviously there are many other
duties that you can take on. After game
treats, reward system,
email/communication from coaches to
players, practice/game reminders, etc.

Have fun and enjoy the season!

We appreciate all our volunteers!

Director of Concessions (Scott Park)
Britton Stucker — 317-374-6550

Director of Concessions (Scamahorn Park)
Rachael Cotteleer — 317-850-2466

Director of Concessions (Lizton Park)
Laura Bernhardt — 765-918-2805



