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The following Coaches Handbook is intended as a guideline for the participation of volunteers as coaching staff for 

the Countryside Junior Cougars, Inc. (CJC). All defined terms used in this Coaches Handbook, as signified by use 

of an initial capital letter, shall have the meaning defined in Article 1 of the CJC Bylaws.   All coaching staff must 

adhere to these guidelines. The coaching staff of a Team may consist of a Head Coach, Assistant Coaches and a 

Team parent.  The Coaches Handbook may be amended or superseded by action of the Executive Board as 

provided in Article 9 of the Bylaws. Any additions or revisions by the Executive Board will be forwarded to all 

coaching staff at the appropriate time. You are responsible for gaining an understanding of this document and the 

Bylaws before participating in any activity sanctioned by the organization.  

 

Coaching Staff Qualifications 

 

1. The Head Coach must be age 21 or over and Assistant Coaches must be at least 16 years old. 

2. All Coaches (excluding flag programs) must attend an approved coach’s clinic and be NAYS certified. 

3. It is recommended that flag program Coaches become NAYS certified. 

4. All coaching staff must complete background checks as required pursuant to Article 9 of the Bylaws. 

5. Violation of any CJC Bylaw, SYFC or official playing rules for any reason may be met with a warning, 

suspension, and/or termination as provide in Article 8 of the Bylaws. 

6. Any Coach who does not adhere to the guidelines outlined in this Coaches Handbook or otherwise acts in a 

manner judged to be detrimental to CJC by the appropriate Athletic Director and Operations Director may be 

given a warning or immediately suspended by said Executive Board Officers. If termination of the Coach is 

contemplated, such termination shall be conducted pursuant to Article 8 of the Bylaws. Notwithstanding the 

foregoing, any Executive Board Officer may require any volunteer to withdraw from an organization event, 

pending further action of the Executive Board at a duly noticed and conducted meeting, if the conduct of the 

volunteer is detrimental to CJC or jeopardizes the safety or wellbeing of a Player.  

7. Anyone that is holding an Executive Board position cannot be a Head Coach as they must available for game 

days. 

Code of Conduct  
 

The principles of sportsmanship, fair play, skill development and mutual respect among players, coaches, officials, 

and spectators are the primary considerations governing competition in the Suncoast Youth Football Conference 

(SYFC) and in CJC program.  The following code of conduct has been established and adopted for these purposes. 

 

 Winning is a consideration, but not the most important one, remember it’s about the children in our 

organization at all times.  

 

 You are expected to reflect a sportsmanlike manner always - win or lose.  

 

 Remember children are involved in athletics for fun and enjoyment. 
 

 Lead by example in demonstrating fair play and sportsmanship to all Players.  Ensure you are 

knowledgeable of the rules and teach these rules to the Players. 
 

 Do not use foul or abusive language, threats or violence towards a referee, acting referee, spectator, official 

or player.  Actions of this nature will not be tolerated by CJC. Coaches will control their teams and the 

parents of the players on their teams, at all times. Always promote a violence free environment. 
 

 Place the emotional and physical well being of the Players ahead of any personal desire to win. Treat each 

Player as an individual, keeping in mind the wide range of emotional and physical development of children 

within the age groups that you lead. 
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 Participation is not allowed while under the influence of alcohol or illegal drugs.  Alcohol and prohibited 

drugs are not allowed in or around the playing area, practice facilities and at official CJC events. 
 

 Provide a safe playing situation for all Players. Organize practices that are fun and challenging for 

everyone.  Give all Players the opportunity to improve their skills, gain confidence and develop self-

esteem; teach them the basics.  
 

 Remember that coaching is a privilege not a right.  Remember that you are a youth coach and the game 

is for the children and not adults. 
 

 Stress the importance of good grades at school 
 

 Be generous with your praise when it is deserved; be consistent, honest and fair.  Do not criticize Players 

publicly. You must be an effective communicator and coach. 
 

Responsibilities 
  

1. Every member of the coaching staff must adhere to the rules outlined in this Coaches Handbook. Please take 

careful consideration prior to volunteering your time as you will be held accountable and responsible for your 

actions.  
 

2. I acknowledge my primary responsibility is to foster and promote a healthy, pleasant and safe environment for 

children to participate in our program. 

 

3. I understand that the Head Coach and Assistant Coaches for CJC Teams are selected as provided in Article 8 

of the Bylaws. 

 

4. I understand that it is my responsibility to learn, understand and follow the rules of CJC and the SYFC. 

 

5. The Head Coach is responsible for the actions of their coaching staff (including the Team parent) and Players 

immediately before, during and immediately after each game and practice. The Head Coach/designated coach 

in charge is responsible for all minor assistant coaches during all CJC sport activities. No minor assistant 

coach/instructor shall be left unsupervised with players/cheerleaders during CJC activities. 

 

6. All coaching staff must be committed to the organization and support all SYFC and CJC events and 

fundraisers, including Playoffs & Championship/Cheer Competition.  

 

7. All coaching staff must be consistent when attending scheduled practices and games.  If you are not able to 

attend a practice or game, communication and delegation of coaching responsibilities to other qualified 

coaching staff is required. 

 

8. Each Head Coach is required to appoint a Team administrator from the coaching staff to maintain accurate 

records in the Team check-in book. This book will have the Team’s roster, emergency contact information for 

each Player, disciplinary forms and Player ID cards for game/performance check-in. The Head Coach will be 

responsible for the check-in book to be present and current at each official game/performance. This check-in 

book and its contents are the property of CJC. 

 

9. Coaching staff may not use information obtained from CJC to solicit Players or their parents for any reason 

without prior approval from the President of the organization. 

 

10. All coaching staff will be in uniform (when applicable) and easily identifiable at all games and CJC functions. 

Any member of a coaching staff not wearing the appropriate attire and identification will not be allowed on the 

sidelines. 
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11. I understand that football Players will be placed on varsity Teams based on SYFC criteria, ability and an 

evaluation by varsity Coaches. The Head Coach of a JV team is the only exception and may keep his/her 

child(ren) on his/her team. All others will play varsity if chosen.  

 

12. I understand that football Players not chosen to play varsity shall be placed on a JV team so long as at least 17 

Players are on the active roster of each JV Team and there is a Head Coach available to coach the JV Team.  If 

there is more than one JV Team, there shall be a draft of Players by the JV Head Coaches, the Football 

Operations Director and the Football Player Agent. The intent of the draft is to create balanced JV football 

teams with regard to the ages and abilities of the Players on each Team.  

 

13. I understand that cheerleading Players will be placed on varsity Teams based on SYFC criteria, ability and an 

evaluation by varsity Coaches. The Head Coach of a JV team is the only exception and may keep his/her 

child(ren) on his/her team. All others will play varsity if chosen.  

 

14. I understand that cheerleading Players not chosen to play varsity shall be placed on a JV team so long as at 

least 7 Players are on the active roster of each JV Team and there is a Head Coach available to coach the JV 

Team.  If there is more than one JV Team, there shall be a draft of Players by the JV Head Coaches, the 

Cheerleading Operations Director and the Cheerleading Player Agent. The intent of the draft is to create 

balanced JV cheerleading teams with regard to the ages and abilities of the Players on each Team. 

 

15. In determining the maximum number of varsity Players on a varsity Team, Varsity Head Coaches should assist 

in creation of JV Teams as opposed to turning Players away due to a potential JV team falling below the 

minimum number of Players for a JV Team. 

 

16. I understand and shall comply with the CJC Player participation rule which provides that each Player shall play 

in each game (including all playoff games) unless he or she has missed three (3) practices in the prior week 

without permission. The amount of participation or the number of plays per game shall be determined by the 

Head Coach based upon his or her evaluation of each Player’s preparedness and physical condition. In the 

event the Head Coach, Assistant Coaches and the Football Athletic Director feel that a Player is not ready for 

contact football by the first game of the season, they shall contact the Player’s parents/guardians and work with 

them to make a decision regarding the Player’s participation.  

 

17. I understand that coaching staff may not deviate from these guidelines or any league rules at any time. 

 

18. All coaching staff communication to CJC parents or Players is considered private and for official CJC use 

only. It may not be used for any other purpose without prior approval of the Executive Board. This includes 

but is not limited to email, mailings, signs, posters, or any other communication using CJC resources for non-

approved purposes. 

 

19. Head Coaches must deliver at least two coordination meetings for parents at the beginning of the pre-season 

that must include at least the following items:  
 

Chain of Command: 

 Assistant Coach(es) 

 Head Coach 

 Appropriate Player Agent 

 Appropriate Operations Director  

 President or Vice President 

 
CJC philosophy and rules on:  

 Sideline behavior  

 Practices / games 

 Picking up and dropping off Players  

 Minimum playing time rules (football)  
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 Procedures for grievances within the team and organization  

 Disciplinary issues and actions 
 

20. Head Coaches are encouraged to select a Team parent who will manage and seek parent volunteers for:  

 Snacks 

 Concession and field clean-up duties 

 Fundraiser information 

 Chain duty @ offsite games 

 Picture day 

 Team parties  

 Schedules  

 Team communication  
 

21. Coaches should work on improving their coaching skills by:  

 Attending coaching clinics  

 Getting the appropriate certification 

 Watching competitions / other youth programs  

 Reading instruction books  

 Talking to other coaches  

 Requesting a coaching mentor from the organization  

 Asking an Executive Board member for help with problem areas  

 Learning the rules of the game 

 

22. Coaching staff must follow these rules regarding injuries and illness in Players: 
 

 DO NOT MOVE THE CHILD IF THEY ARE UNABLE TO MOVE UNDER THEIR OWN 

POWER! 

 

If this situation occurs contact emergency medical services and a CJC Executive Board member 

immediately.  If the Player’s parent(s) is/are at practice, call them over, and appraise them of the situation.  

If the parent(s) is/are not available, have another Coach or parent contact them immediately. 
 

 Stay calm and try to keep the Player calm – consider the Player’s well being at all times during injury. 
 

 In the event that a Player has to be transported to the hospital, Mease Countryside is where the Player will 

most likely be taken.  If the parent is not at practice, a Coach, Executive Board Officer or Team parent 

must accompany the Player. 

 

 When Players say that they are hurt, believe them.  Do not attempt to get them to practice or play in a 

game when they are physically or emotionally not prepared to do so.  Doing so leaves you and CJC liable 

for any problems which may arise (keep record of all injuries). 

 

 Be alert to Players trying to hide an injury.  This puts the Player at greater risk, as well as, others on the 

Team. 
 

 Talk to your Players to see if anyone is hurt.  An injury may not become apparent until after the practice or 

game. 

 

 Preach hydration before, during and after games and practices. 
 

 Preach post game ice and stretching. 

 
23. Coaching staff should follow these guidelines regarding dealing with parents: 
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 Parents often believe their child may deserve more football playing time or their child should be a base or 

flyer on the cheer squad.  To them, their child is a star, and the best Player on the Team.  When approached 

by a parent, try to encourage them to attend a practice.  It will give them an opportunity to observe their 

child’s progress compared to others on the team. 

 

 Inform parents that any conduct that becomes disruptive to either practice or competitions will not be 

tolerated, and may result in the parent being asked to leave the event.  If the problem becomes excessive, 

their behavior could result in their child being dropped from the Team. 

 

 Parent complaints should be directed to the Head Coach of the Team.  Any complaints that cannot be 

handled by the Head Coach should be directed to the appropriate Player Agent and if the parent wishes to 

take the matter further, he or she should continue up the chain of command outlined at the pre-season 

meetings.  If the situation involves multiple parties, the situation may be more appropriately handled 

through the Executive Board.  

 

 It is the parent’s responsibility to have their child at practice on time.  Explain to the parents that it is 

disruptive to have children arriving late, or not at all.  This behavior affects every member of the Team, not 

just his or her child.  In addition, parents should be aware of the time practices are scheduled to end, and be 

available to pick their child up at this time.   

24. A change in practice nights must be discussed and approved by the Cheerleading Operations Director for 

cheerleading practices and the Football Operations Director for football. 

25. I agree to work concessions, grill, ticket gate, maintenance etc. as designated by the Athletic Director or 

Operations Director for the activity which I coach (cheerleading or football). I understand that such work 

assignments may include practice nights, home game days and any quarter final, semi final or championship 

gamed hosted at the Cougar field. All coaches Head or Assistant must help in the Concession stand for 1 1/2 

hours after every home game.  

26. I understand and agree that all teams are responsible for cleaning their practice area and/or bench after 

practices and games. 

27. As CJC is a not for profit organization, fundraising is encouraged. However, I understand that each team is 

initially responsible to obtain a CJC sponsorship of $500. Once this is accomplished, fundraising activities for 

individual teams (such as snow cones, cookies, car washes, etc.) are allowed with the approval of the 

appropriate Athletic Director. In addition, CJC will not be responsible for Cheer music, the coaches/cheer board 

must raise their own money for this along with their team sponsorship. CJC will also only pay for 1/2 of the 

fee for cheer competitions, the coaches and/or cheer board must raise the remaining balance along with their 

team sponsorship. 

28.  The Head Coach is ultimately responsible for all equipment/uniforms that have been distributed to their Team. 

The coaching staff will be required to participate in the distribution and collection of all equipment/uniforms 

that are the property of CJC (i.e. Coaches passes, Coaches books, footballs, helmets, shoulder pads, pants, 

cheerleading uniforms, etc.) If a Player or Coach leaves during the season, the Head Coach must notify the 

appropriate Athletic Director immediately. The Head Coach is also responsible to collect CJC equipment from 

the person leaving the organization.  

29. You are the link between CJC and the community we serve.  Parents and children will look to you for 

information regarding our organization.  Please be prepared and stay knowledgeable about organizational 

activities. 

 

Remember - you are a member of the Countryside Jr. Cougars organization. Your actions reflect not 

only upon yourself but also on the organization as a whole. 
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2017 Coaches Manual 

Receipt Acknowledgement 

 
(Sign and return this page with application) 

I hereby agree to abide by the above requirements and follow the direction of the Countryside Junior Cougars 

Executive Board. As a volunteer, I agree to uphold the Countryside Junior Cougars, Inc. Bylaws. I will promote 

among the Players the ideals of teamwork, good sportsmanship, citizenship and character.  I understand volunteers 

should set positive examples for others and promote leadership and citizenship in the community. 

I certify that I have made no misrepresentation in this application and I have not withheld information in my 

statements and/or answers. I hereby authorize Countryside Junior Cougars, Inc. to verify any representations made 

by me, either orally or in writing. I understand that if I am accepted as a volunteer, my position is conditional upon 

the organization finding no inappropriate information regarding my background. I hereby release Countryside 

Junior Cougars, Inc. and any individual who provides or obtains information pursuant to this authorization, from 

any and all liability or damages that may result from compliance, or attempts to comply with this authorization. If 

appointed, I understand that the organizational Bylaws, policies and procedures, as well as, the rules and 

regulations of the SYFC bind me. I also understand this application is the property of Countryside Junior Cougars, 

Inc. and will become part of a personnel file created in my name. 

I accept and support the volunteers’ responsibilities established by the Countryside Junior Cougars, Inc. Executive 

Board and I will abide by these guidelines for as long as I participate within the organization. 

The undersigned acknowledges, agrees, accepts and shall abide by the above listed rules & responsibilities set 

forth. 

 

Volunteer Full Name (printed) _____________________________________________ 

 

 

Volunteer Signature _____________________________________________________ 

 

Date _________________________ 

 

If volunteer under the age of 18: Full Name of 

Parent/Guardian:____________________________________________________ 

 

Parent/Guardian Signature________________________________________________________________ 
 

Date _________________________ 


