OFFICIAL BYLAWS

Of 

BLAZER YOUTH SPORTS 

Independent League

  MAY 2016-Present
Article I

Membership
Blazer Youth Sports is an independent youth baseball organization for all children ages. The league shall not discriminate based upon age, sex, gender, national origin, race, or religion.  

Members are all children and their parents/guardians who pay a membership fee. The fee gives them the opportunity to play baseball for the upcoming season, attend the monthly meetings and vote for a period of 12 months from their most recent registration.  Fees for membership will be decided at least one month prior to registration.  
Article Il
Duty of Board Members 
All Board and Committee Members shall make the following pledge:

“I hereby pledge that I will do my best to uphold all the rules of this League and attend monthly board meetings.  I will be aware of the public forum we as Board Members are in and will be careful to exhibit the correct demeanor at all times.  When acting as a manager, coach, umpire, scorekeeper, or otherwise directly involved in a game I will not use my Board Position unfairly and will not bring my position into the equation.  Our responsibility is not to take things personally and avoid confrontation with all of the members of this League.  I will calmly defuse problems to the best of my ability.  I will vote with serious consideration on what I feel is in the best interest of the League.  I will accept the vote of the majority of the Board or Committee even if different from my view. I will keep the outcome of the voting confidential and only communicate the decision and pertinent information that clarifies/explains why the decision was reached.”
Article III

Governing Body
  Board Members will be nominated in the June monthly meeting.   New members will be voted on and take office at the July monthly meeting. The BYS governing board will consist of seven elected board members. President, Vice-President, Treasurer, Secretary, Website Coordinator, Field Maintenance Coordinator and Snack Bar Coordinator and serve for a term of 2 years. President, Secretary, Field Maintenance Coordinator and Website Coordinator will be elected in odd numbered years.  Vice-president, Treasurer and Snack Bar Coordinator will be elected in even numbered years. These members must be elected by the BYS general membership. If any position is vacant elected board members may appoint a member to fill the position.  
Nominations:  

          Open nominations will be held during the June monthly board                     meeting.  Any member who is in good standing with the league and has attended at least 2 regular monthly meetings prior to the June meeting in the past 12 months is eligible to be nominated.  Each member nominated for a position must have a second to be officially recognized as a nominee.  Sitting board members may reject or refuse to accept member’s nominations for the following reasons:  
 - member has not attended 2 monthly board meetings in th past 12  months.

- member has violated the parent code of conduct as stated in the By-Laws

- member does not have current background clearances on file with the league ( not more than 5 years old )
-nominated member as not paid yearly dues

Elections:

            Paper ballots will be distributed at the start of the July meeting.  Each member   in good standing with the league that is present at the meeting will be given a ballot to vote. The member who receives the majority of member votes shall be     

declared the winner and will serve for a period of two years.  In the event of a tie members will be asked to re-vote for the position that is tied.  If the second vote results in a tie the sitting board members will cast the deciding votes.  Ballots will be counted by the league secretary and witnessed by a member of the organization.  
Removal from Office or Resignation from Office
             If it is necessary to remove a board member from his/her position for any         reason ¾ of the majority vote of the members present at monthly meeting shall be required and a new member will be elected. Board members can be removed from office for not performing their assigned duties as listed in the By-Laws, missing 2 consecutive meetings, violating the parent code of conduct, not upholding the duty of the board members or failure to pass required background clearances.  If a member is unable to fulfill their term and resigns a new member will be elected.  In either situation a special election will be held. A new member will then be nominated and voted upon by members to serve the remainder of the vacated term.
PRESIDENT:
A. Presides over all meetings at which he/she is present. 

B. Exercises general supervision of the affairs and activities of the organization. 
C. Reviews all required signature correspondence and documents. 

D. Attends and/or delegates a representative to attend borough/township meetings to secure  field usage for members
E. Countersigns checks when necessary. 

F. Reviews League finances with Treasurer. 

G. Responsible for public relations between the other leagues, townships and any other organization. 

H. Prepares the monthly agenda for board members. 

I. Responsible for issuance of keys to board members and coaches.
J. Presides over meetings and matters of the Executive Board.  

K. Responsible for forming and selecting members to committees as needed. Committees shall be formed by the President, and shall be ratified by a vote of the Board. A committee will be formed when necessary to oversee a specific task/event and will have a time line to complete task given by President ( ex.Fundraising committee, tournament committee, community events…)   

L. President abstains from voting except in the event of a tie
VICE PRESIDENT:
A. Assumes all the duties of the President in lieu of his/her absence.

B. Countersigns checks when necessary
C. Coordinates with President to decide coaching standards, training and requirements for all coaches
D. Will bring unresolved problems/concerns to the Board of Directors as necessary.

E. Performs delegated special tasks at the direction of the President.
F. Coordinate with the President to maintain yearly calendar of events and league business 
G. Maintains a master schedule of games/practices at all fields.  Works with coaches to reschedule missed games 
RECORDING SECRETARY:

A. In the absence of the President and Vice-President, oversees the meeting
B. Countersigns checks when necessary 

C. Keeps a record of the proceedings of all meetings and distributes copies to all board members.

D. Ensures that all records belonging to the Organization are maintained except for financial records 
E. Maintains a current list of Board Members and Managers.

F. Informs all BYS members of monthly meetings.

G. Handles all correspondence on behalf of BYS
H. Responsible for coordination of all insurance policies pertaining to the League.
H.       Arranges location for board meetings.

I.         Spreadsheet coordinator.

J. 
Submits written copy of monthly meeting minutes to board members for approval within 7 days of board meeting

K.
After board approves minutes make sure minutes are available for 
general membership either in paper form or on BYS website 

L.
Responsible for the preparation and filing of field usage permits to cover   anticipated needs for games and practice fields

M.   
Collects and maintains clearances and background checks for all volunteers

N.
Checks post office box on a weekly basis

o.  
Oversees the ordering of uniforms and distribution.

TREASURER SECRETARY:
A. Coordinates banking of all moneys received on behalf of the Organization.

B. Coordinates payment of all bills approved in the budget by check and countersigned by one of the authorized signers.

C. Keeps accurate bookkeeping records. 

D. Maintain list of all deposits by category (sign ups, concessions, sponsors, etc.)

E. Presents a financial report at each monthly meeting of the General Board. Included in the report must be a statement of income and itemized list of expenses.

F. Submits a year-end financial statement to the August general board meeting.

G. Responsible for all tax preparation and reporting.

H. Relinquishes all pertinent documents to the incoming Board at the August installation meeting 

I. Maintains accurate records of all fees paid to umpires. 

J. Oversee revenue, expenses, and banking of Concessions with Director(s) of Concessions.

K. Oversees sponsorships and donations from the community to assist with funding the organization

L. Oversees fundraising programs

M. Responsible for updating State records for non-profit organizations.  
.

SNACK BAR COORDINATOR:
A. Responsible to coordinate the opening and closing of all snack bars.

B. Responsible for the ordering, inventory and equipment maintenance of all concession stands
C. Responsible for collecting, counting concession money; shall advise Treasurer. 

D. Coordinates with the league and its Board members, any information to be posted at Snack Shack Bulletin Boards 

E. Coordinate and trains Snack Bar Managers for each of the snack shacks
F. Secure/schedule personnel for the operation of the concession stands.  No one under 16 years of age may operate the snack bar.  
G. Works closely with Treasurer to ensure accurate bookkeeping records are being kept. 

H. Responsible to adequately stock and maintain all first aid kits in each Snack Shack. 

I. Responsible for the distribution and collection of keys to Snack Bar Managers. 

J. Coordinate with Tournament Director on the planning of any special events.
K. Fairly assign shifts to all parents based on the game schedule before the start of the season.
FIELD MAINTENANCE COORDINATOR:
A. Reports directly to President and assists as requested.
B. Maintains a spreadsheet of all equipment in sheds 

C. Oversees the preparation, play readiness and on-going maintenance of all playing fields.

D. Responsible to oversee the prevention or correction of any condition, which may occur on any of the playing field or related areas, which may be an unsafe condition.

E. Responsible for the upkeep of all League playing fields.
F. Secures the necessary personnel (volunteers) for additional field maintenance help, if needed.

G. Hang signs for sponsorship approved by board when received.

H. Notifies board of any materials that are needed to properly maintain fields

I. Oversees the removal of all trash and debris from the field
J. Makes sure that no one under the age of 16 operates tractors or that children are not riding along with adults on tractors.  

WEBSITE COORDINATOR
A. Responsible for updating website and any other social media pages as necessary 
B. Responsible for setting up on-line registration
C. Responsible for updating games schedules
D. Responsible for updating directions to fields
E. Responsible for making sure that no players are identified by name in any pictures on BYS sponsored social media
Article IV
Head Coaches Selection and Responsibility:
A. All Head Coaches will be selected on an annual basis. No team is guaranteed to a Head Coach. 

B. All Head Coaches will be approved separately by the governing body. 

C. Head Coaches will be limited to 2 assistant official coaches, in the dug-out, and a scorekeeper.
D. Head Coach will be reviewed and selected from, but not limited to, the following criteria (in no particular order of weighted importance):

· Returning to a team. 

· Coach’s option from the previous year. 

· Head Coach moving up in divisions. 

· Parent with prior coaching experience. 

· Parent with no coaching experience. 

· Playing age of applicants’ child or Head Coaches option, if no child is playing. 

· Criminal and child abuse background checks approval. 

· Knowledge of the rules and the game. 

· Board members observations.

F.  
Coaches duties shall include, but not limited to:

· Instruct and teach the rules and the game of baseball to each player and parent assigned to the team, as well as help on group instruction when needed.  This function is to help all players improve so they can move on to the next level of playing. 

· Keep track of all team equipment assigned and responsible for the care and safe condition of it.  If a piece of equipment is unsafe for use the Manager must consult with the Board/Equipment manager to obtain a replacement. 

· Arrange for distribution of uniforms and return of other equipment given to team personnel or players.  If a Head Coach fails to collect and return their equipment in a timely manner, they may not be considered for a Coaching position the following year. 

· Be responsible for preparing the playing field, both as a visitor and home team. 

· Assign a team scorekeeper for every game. 

· Be directly responsible for the proper behavior of the team players, parents, player guests and coaches. 

· Violation of any rule may result in immediate removal from the Coaching position.  Failure to carry out any necessary duties as prescribed in these by-laws is cause for removal. 

· In the event of a vacancy, during the season, of a Coaching position, the successor shall be the coach of record (with board approval). 

· Remove all trash and debris from the dugouts after games and practices.

· Attend all league directed meetings during the season. 

· Never leave any child alone after a game or practice. 

· Never use alcohol or any drugs (including chew or cigarettes) around children while representing our league at any function or facility. 

· Never use abusive language around children on or off the field. 

· Never leave the field until the last person (includes snack bar manager) leaves.  Make sure all equipment is put away, shed and bathrooms are locked and lights are off.
· Failure to comply with any or all of these responsibilities would deem necessary action up to and including suspension. 

· Make sure to carry a first aid kit including ice packs to all games.

· Complete online concussion training course and agree to follow guidelines included in the training when dealing with an injured player.  

 Asst. Coach Selection and Responsibility:
A. All Assistant Coaches will be selected on an annual basis.  No assistant coach is guaranteed to any head coach or team 
B. Assistant Coaches will be reviewed and selected from, but not limited to, the following criteria (in no particular order of weighted importance):

· Returning Coach to a team. 

· Manager or Coach moving up in divisions. 

· Parent with prior coaching experience. 

· Parent with no coaching experience. 

· Playing age of applicants’ child or coach’s option, if no child is playing. 

· Managers member history.
· Criminal and Child abuse background checks approval. 

· Knowledge of the rules and the game. 

· Board members observations.

C.       Assistant Coaches will perform all Head Coaches duties in the Head Coaches absence

D.       Duties and responsibilities include but are not limited to

· Assist head coach with all assigned duties including preparation of the playing field
· Never use abusive language around children on or off the field

· Never use alcohol or any drugs around children while representing our league

· Remove all trash and debris from the dugouts after games and practices

· Never leave any child alone after a game or practice 

· Failure to observe these rules will result in removal from position

Parent/Players Responsibilities:
A.     To make team membership a priority commitment and bring their child to       practices and games on time.

B.      To set an example of good sportsmanship by respecting the decisions of           coaches, umpires, players and league officials.  To not criticize umpires, coaches  or players during a game or practice. As a parent you may have coaching concerns, during the game is not the time to address these concerns.  If you have a concern please bring it to your coaches attention in a courteous and professional manner. Remember they have volunteered to teach your child.  If you still have concerns after speaking with your child’s coach, please bring the matter to the Board’s attention.  

C.
To not yell out instructions or “coach from the stands” , use profane language or argue calls.

D.     
Use of drugs or alcohol at games or practices is strictly prohibited. Smoking is only permitted in the parking area.  

E.
To support the organization by working at least 2 shifts per season in the snack bar. 

Parents or players who violate these rules will be subject to the following actions:

Verbal Warning

Written Warning

Game suspension and or removal from the League.
Article V
Mandatory Background Checks and Clearances
BYS Board members, Head coaches, assistant coaches and any other volunteers the board determines has regular contact with players must submit background checks to the League prior to having contact with children in compliance with PA State Laws (Act 153)

PA State law requires that all volunteers pass the following clearances:


PA Child Abuse History Clearance ( CY113)


PA State Police Criminal Record Check ( SP4-164)

FBI Criminal Background (only necessary if you have not been a PA resident for the past 10 years) BYS requires a signed residency acknowledgement form stating that you have been a resident of PA for the past 10 years or the completed FBI Criminal Background Check.

BYS is required to keep a copy of all forms on file for each volunteer. Forms are good for a period of 5 years.

Any change in status must be reported to the BYS Board immediately as per PA Law and the volunteer will be asked to refrain from involvement.  

All volunteers are considered under state law to be mandated reporters.  If you suspect, witness or are notified of any instance of child abuse while involved with BYS activities you are required by law to report it to ChildLine.  Failure to report instances of child abuse will result in removal as a coach and could result in criminal charges against the volunteer.  

Article VI

Quorum

Fifty percent plus one (50% +1) of the Board shall constitute a quorum for the transacting of the Organization’s business at regularly scheduled and special meetings.  The President will abstain from voting on all matters.  The President will only vote to break a tie decision among the Board.
Article VII
Order of Business

The order of business at all meetings shall be:

Call the meeting to order.

Roll Call
Reading of the minutes of the previous meeting
Reading of all correspondence
Treasurer’s report
Reports of Officers/Directors and, if scheduled on the agenda, the reports of committee chairpersons
Unfinished business
New business
Adjournment
Article VIII
Amendments

Amendments or changes to these Bylaws shall be discussed at a Board meeting.  Amendments shall require a majority approval by vote of Board Members (quorum requirement must be met in three consecutive meetings)  Every Board Member shall vote for each proposed amendment, which shall then become part of these Bylaws, if passed.  The President of the League will vote only in the event of a tie vote of the other board members.
Article IX
Registration/Fees

Sign-up fees for membership in Blazer Youth Sports shall be determined on a yearly basis, (1) month prior to registration at the monthly meeting and be voted on by the general membership.  Said dues shall provide each member’s child or children the privileges of participating in the activities of the League.

The League offers a payment plan when a player cannot pay the entire fee at registration.  Details will be worked out on a case by case basis at the discretion of the board members.  
Article X
Drafting of players
The board will approve and set up tryout/evaluation dates. Head coaches and the board must attend and equally distribute the talent amongst the team in there respected divisions. 
Article Xl
Monthly Meetings
The BYS Board will meet at least once a month. Regular meetings will be held on the fourth Sunday of every month at 7PM.  Members will receive notice of meeting times and locations. If a meeting must be canceled for any reason all attempts must be made to promptly reschedule and hold the monthly meeting.  
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