Blazer Youth Sports – League Board Meeting
11/19/2017
The November Board Meeting was held on November 19, 2017 at 7:00pm at Birdsboro Borough Hall.
Board Members in Attendance:
· President – Keith Whitmore
· Vice President – John Schiel
· Secretary – Maria Manogue
· Treasurer – Jessica Whitmore
· Field Coordinator – Vacant
· Snack Bar Coordinator – Vacant
· Website Coordinator – Vacant
League Members in Attendance: Justin Roy, Thomas Manogue, Veronica Sedgwick, Seward Raymond, Brain Jarvis, Ashley Reeser, Suzanne Krex
Guests: Terry Sheha and Phil Clavell from Berks Thunder
Meeting was called to order at 7:11pm by Keith Whitmore
Prior Minutes: 
· Approved by all members
Board Member Reports:
· President Report: 
· Nothing new to report on until New Business
· Vice President Report: 
· Nothing new to report on until New Business
· Treasurers Report:
· Checking and Savings Balances and Monthly expenses were reviewed and are available upon request
· Fundraisers 
· Reading Phillies fundraiser beginning soon
· Spring Costs
· Discussion regarding raising registration costs for Spring Season
· New expenses coming up this spring – Batting Cages replacement, batting cage installation at Union, fencing at BEC/Texas is in need of major repairs
· Spring Costs set as follows:
· T-Ball - $80
· Rookies - $100
· Minors and Majors - $115
· Juniors – TBD
· Registration to open December 1st
· Thank you notes to go out to Spring and Fall 2017 Sponsors
· Secretary Report:
· Spring usage requests need to be submitted for Saturday’s in March and Tuesday’s and Thursday’s 
· No new clearance submissions
· Flyers need to be submitted to Peach Jar and FB post needs to be made for Spring Registration
· Snack Bar Report:
· Position vacant – No report
· Consider having Team Snack Bar Mom’s handle scheduling parent volunteers for working snack bar and having a coordinator to only worry about stocking the snack bar.
· Field Report:
· Position vacant – No official report
· Backstop net at Texas Field fell down during wind storm. BUFD assisted with ladder truck at taking the net down. It was stored in the shed and will be evaluated during field prep.
· Flags are still up, need to come down. 
· Website Report:
· Position vacant – No official report
· John Schiel to work on Registration form and Facebook posts
· Registration to open December 1
Old Business
· Open Website, Snack Bar, Field Positions
· Look to try and fill by Feb/March time frame before season starts
New Business
· Additional 13u, 13-15, 14u, 16u, 18u Teams
· Representatives from Berks Thunder in attendance to discuss a merger between Berks Thunder and BYS
· Berks Thunder will join under the BYS organizational umbrella. Teams will still play as Berks Thunder for now.
· Bringing 50-65 new and former players to the league. 
· Will provide more money and funding into the fields, and provide more use for Union Field
· Will also give BYS access to Gibralter Fields
· Vote to have Berks Thunder teams join BYS:
· John Schiel – YES
· Jessica Whitmore – YES
· Maria Manogue – NO
· Motion Carries (2-1) – Berks Thunder Teams joining BYS effective immediately
· Will work with BT Representatives to get registration system up and running
· Little League Charter
· Discussion regarding our Little League Baseball Charter and whether or not to maintain our LL Status
· We can charter as little or as many teams as we’d like to
· Is Little League important to the parents?
· Overwhelming consensus is No, there is no difference in their eyes
· Motion to vote to drop Little League Charter and go back to Independent League
· John Schiel – YES
· Jessica Whitmore – YES
· Maria Manogue – YES
· Motion carries 3-0
· Keith Whitmore to follow up with LL District Rep about our decision
· John Schiel suggested upping budget for Facebook Ad to $50 – All board members voted YES
· Veronica Sedgwick will check with Twin Valley School District about their flyer posting to get our registration flyer out in their schools
[bookmark: _GoBack]Next Board Meeting: December 14th at 7:00pm – Location TBD
Motion to Adjourn: Made by Keith Whitmore at 8:30pm
· 1st – John Schiel
· 2nd – Jessica Whitmore

