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SECTION 1 NAME & OFFICE
1.1 The name of the organization: Anacortes Youth Football
1.2 The principal office of the organization shall be in Anacortes, Washington, or such place or
places as the League Board of Directors may from time to time determine.

SECTION 2 STATEMENT OF PURPOSE
2.1 The purpose and philosophy of Anacortes Youth Football is;
2.1.1 The game is for the youth. The youth program is a feeder program for the Anacortes High
school Football team.
2.1.2 To provide any and every opportunity for kids to play football for fun
2.1.3 To teach sportsmanship, discipline, self-control and the fundamentals of
football, while encouraging a competitive environment.
2.1.4 To provide an environment where participation is with youth of
comparable age and weight with the focus on ensuring a level playing field is
established and maintained for the majority of participants

2.1.5 Mission Statement:
2.1.6 safety standards
2.1.6 zero tolerance
2.1.7 dispute resolution
2.1.8 dispute resolution
2.1.9 communication and public image
2.1.10 regular review and updates

1. SECTION 3 NON-PROFIT STATUS
3.1 AYF is a nonprofit organization and it is intended that this organization shall have
the status of an organization which is exempt from Federal Income taxation under
Section 501(a) of the Internal Revenue Code as an organization described in Section
501(c) (3) of the Internal Revenue Code. These Bylaws shall be construed accordingly
and all powers and activities of the organization shall be limited accordingly. The
Organization shall not carry on propaganda or otherwise attempt to influence legislation
to such extent under Section 501(c) (3) of the Internal Revenue Code. No activity of the
organization shall consist of participating, nor intervening in (including the publishing or
distributing of statements) any political campaign on behalf of or opposition to any
candidate for public office.
3.2 No part of the net earnings of the organization shall be paid to the benefit of the organization's
members, officers, or private individuals, but the appointed and applicable officers shall be
authorized and empowered to pay reasonable compensation for services rendered and to make
payments and distributions in furtherance of the purpose of this organization.



3.3 Upon dissolution of the organization, the Executive Board shall, after paying or
making provisions for payment of all the liabilities of the organization, distribute all of
the assets of the organization exclusively for charitable, educational, or scientific
purposes to such “qualified” organizations as the Board determines.

SECTION 4 MEMBERSHIP
4.1 Members of Anacortes Youth Football are required to be registered with the State of Washington,
as non-profit organizations and must have current articles of incorporation on file in Olympia,
Washington.
4.2 The following positions within the organization will be considered “Organization Officers and
Directors” having voting privileges as well as being considered the Executive Board:
4.2.1 President (must be registered agent of the AYF)
4.2.2 Vice-President
4.2.3 Treasurer
4.2.4 Secretary
4.2.5 NCYFL League Representative
4.2.6 Equipment Manager
4.2.7 Coaches Coordinator
4.2.8 High School Representative (1 Voting Member)
4.2.9 (2-4) Directors
4.3 One representative from each of the member organizations, which will be considered a voting
director or league representative
4.4 The position of President will only be allowed to vote on matters before the board if
a tie exists. The President shall be afforded the right to veto any vote decided by the
board which is less than unanimous. All vetoed votes will automatically be put into
motion at the subsequent scheduled meeting of the board.
4.5 The position of Vice President will only be allowed to vote on matters before the
board the vote margin is 60% or smaller
4.6 No member will be allowed to abstain from a vote when a margin of 60% or
smaller exists
4.7 All players, parents, and AYF supporters will be considered “Associate Members”
in the organizations. Associate Members will hold no voting privileges but will be
allowed to provide input for matters to be discussed by the Executive Board Members.
4.8 Membership to the Organization may be terminated by resignation or by a majority
vote of the Organization. The Executive Board, by a simple majority vote of those present
at a duly constituted meeting (60% of the Organization members present) shall have the
authority to discipline, suspend, or terminate the membership of any member the
Organization or Associate Member for good cause. The member shall be given the
opportunity to be heard before any action terminating the member is taken.

SECTION 5 EXECUTIVE BOARD



5.1 All business affairs of AYF shall be managed by the Executive Board outlined in
Article IV. This will include but is not limited to managing the overall business
operations of the organization, organization planning, organization policy, public
relations, finance, and budgeting. The Board shall also have specific authority as set
by these by-laws.
5.2 Members of the Board shall serve a minimum one (1) year term. No term limits will
apply to members of the board.
5.3 Elections will be held each year for League Officer positions.
Officer positions include: President, Vice-President, Treasurer, Secretary, NCYFL League
Representative, Equipment Manager, Coaches Coordinator, and Directors.
5.4 Only existing League officers & Directors may vote for annual Officers.
5.5 Executive Board positions are not authorized to abstain from votes
5.6 Expired Executive Board positions may only be nominated at the end of the
voted term.
5.7 Vacant Executive Board positions may be nominated during the course of any
scheduled meeting.

SECTION 6 DUTIES OF ORGANIZATION MEMBERS
6.1 President
6.1.1 Attend and preside over all scheduled board and/or organizational
meetings.
6.1.2 Schedule, preside over and provide an agenda for all meetings.
6.1.3 Serve as the Chief Executive Officer in the name of the organization by
executing contracts, policies, & decisions of the organization members.
6.1.4 To investigate and take decisive action on complaints, irregularities and
Grievances, and report findings and actions to the executive board.
6.1.5 Act as the organization liaison between AYF & any organization.
6.1.6 Responsible for the overall supervision and management of the organization. The President
shall have the right to make spot decisions regarding all aspects of
managing the affairs of the league.
6.1.7 Must be the Registered Agent of AYF (Articles of Incorporation).
6.1.8 Responsible for the overall management of the organizational finances.
6.1.9 Must take every action necessary to insure the integrity of AYF.
6.1.10 Oversee all aspects of home games, confirming the attendance of board members and
coaches to be responsible for set up, tear down, clean up, hosting, score board and giving
opposing teams and fans information regarding the stadium and facilities.
6.1.11 Preside over all player draft sessions (Team Splits) and have final authority on any disputes
concerning drafting matters.
6.1.12 Have access to the Facebook Page, AYF Website, and email.

6.2 Vice President
6.2.1 Act as the President in the absence of the President.
6.2.2 Attend all scheduled board and/or organizational meetings.
6.2.3 Assist the President by performing all duties assigned by the President
And/or Executive Board.
6.2.4 Preside over any appointed grievance committee.



6.2.5 Initiate WSP background checks for all volunteers and give records to the Secretary.
6.2.6 Responsible for building Initial Team Rosters from registration. To verify birthdays and birth
certificates for each team.
6.2.7 Provide Secretary with copies of updated Rosters for submission to NCYFL in NCYFL roster
format.
6.2.8 Have access to Facebook Page, AYF Website, and email.

6.3 Treasurer
6.3.1 Act as the Chief Financial Officer of the Organization.
6.3.2 Maintain, in writing, and in accordance with good bookkeeping,
detailed financial records of the association as well as preparing and submitting tax documents on
time.
6.3.3 Pay organization bills.
6.3.4 Prepare an annual report for submission to the Executive Board.
6.3.5 Provide current status of finances at all board meetings.
6.3.6 Treasurer shall assist the Secretary when needed on any and all duties.
6.3.7 Maintain 501 3(c) status.
6.3.8 Create and maintain 501 3(c) tax write-off forms and distributes as requested for sponsorship.
6.3.9 Oversee and audit all fundraising activities.
6.3.10 Ensure at least 2 Executive Board Members attending each fundraising event when accepting
payments electronically or in cash on behalf of AYF.
6.3.11 Have access to all electronic payment platforms, Venmo, Paypal, ect, as needed.
6.3.12 Follow up on Registration payments not paid in full.
6.3.13 Manage scholarship applications and 3rd party payments for registration costs.
6.3.14 Maintain insurance policies as needed.

6.4 Secretary
6.4.1 Record minutes of all meetings, mailing lists, and register of all members.
6.4.2 Email Executive Board Members with minutes/agenda and meeting reminders prior to each
meeting.
6.4.3 At each Executive Board meeting, distribute a copy of the previous Executive Board meeting
minutes to be read then approved or corrected for permanent record of Executive Board Actions.
6.4.4 Work with Team Mom Coordinator to organize and disperse mandated “Coach’s Book” for each
team. The Coach’s Book will include the following information:

● Team Roster (as well as Exchange Rosters)
● Current NCYFL Handbook
● Current AYF Bylaws
● Current Grievance Policy
● Copy of Registrations and Medical Release Forms
● NCYFL Coaches Code of Conduct
● NCYFL Parent and Players Code of Conduct
● WSP Approved Volunteer List
● Additional blank volunteer background check forms
● CPR/USA Certifications for each Coach.
● Playdown Documentation (if applicable)



● Blank Site Reports
● Contact information for each opposing NCYFL Head Coach
● Contact information for Executive Board Members

6.4.5 Access to Facebook, AYF website, and email.
6.4.6 Maintain Complaint/Concern Log with the Vice President.
6.4.7 Keep records of written warnings/suspensions and other complaints.
6.4.8 Perform any other normal administrative tasks associated with the
position of Secretary, or as defined by the executive board, such as scheduling AYF events,
fundraisers, classes, emails, phone contacts, background checks, etc.
6.5 NCYFL League Representative
6.5.1 Act as AYF Representative to the NCYFL on behalf of the organization.
6.5.2 Responsible for casting votes on NCYFL matters in the name of AYF.
6.5.3 Attend all scheduled meetings for the NCYFL Board of Directors and report any updates or
important information back to the AYF Executive Board.
6.5.4 Act as the main Point of Contact for the AYF regarding any NCYFL concerns.
6.5.5 Responsible for maintaining NCYFL Member status, including all applicable paperwork, and
providing any NCYFL bills to the Treasurer.
6.5.6 Attend Roster Meetings with NCYFL to provide verification of Rosters and verify other League’s
Rosters prior to season start.
6.5.7 Provide Site Reports to the AYF Executive Board after Game Day and follow up on any action
required by the AYF as requested by the Site Report.
6.5.8 Ensure the AYF has current copies and access to the NCYFL Handbook and Code of Conduct.
6.5.9 Perform all other duties customary to this position.

6.6 Equipment Manager
6.6.1 Manage and oversee the pre and post season organization of gear for check out and returns.
6.6.2 Create and maintain Equipment Checkout Forms and Coach’s Gear Checkout Forms, to be
approved by the Executive Board.
6.6.3 Secure a signed Equipment Checkout Form from each player and parent and deliver all forms
to the Secretary for record keeping.
6.6.4 Responsible for maintenance, repairs, distribution, collection, and storage of all equipment.
6.6.5 Responsible for creating and maintaining a written and digital (Suggest Excel) inventory of all
AYF equipment, practice gear and other assets.
6.6.6 Determine the condition of assets and make recommendations to the Executive Board for
disposition of equipment aging out, the need for refurbishments, and/or the acquisition of new assets.
6.6.7 Make recommendations for removing any equipment that is faulty or damaged.
6.6.8 Authorized to make purchases up to but not exceeding $250.00 and must provide receipt for
proof of purchase for reimbursement. Purchases over $250.00 must have Executive Board approval.
6.6.9 At the end of season, ensure all equipment is returned to proper storage areas and gear is
inventoried with a written report of any unreturned gear submitted to the President, Secretary,
Coaches Rep and Treasurer for collection and possible billing.
6.6.10 Responsible for gathering quotes from vendors for uniforms and gear or other assets as
needed.
6.6.11 Each season presents uniform options to the Executive Board for vote.
6.6.12 Help to organize and oversee the uniform sizing and gear fitting with the Equipment



Committee.
6.6.13 Responsible for the creation and execution of uniform orders. To work with Team Mom
Coordinator for uniform sizes and Player jersey number selection. The Executive Board must
approve of final creation.
6.6.14 Inventory of the Coaches practice gear at the end of season turn in and update records as
needed with Coaches Coordinator.
6.6.15 Perform all other duties customary to this position.

6.7 Coaches Coordinator
6.7.1 Attend and provide input to all scheduled Executive Board meetings representing the Coaches
involved with the AYF
6.7.2 Responsible for the creation and maintenance of the Head Coach and Assistant Coach Job
Descriptions.
6.7.3 Disperse NCYFL Game Day Schedules and any schedule changes to Football Coaches.
6.7.4 Make sure Coaches abide by the NCYFL Handbook, Code of Conduct, AYF Bylaws and
Grievance Policy.
6.7.5 Assist the Equipment Manager to ensure Coaches Bags are equipped with the appropriate
gear and first aid supplies in accordance with the listed inventory.
6.7.6 Responsible for providing Head Coaches with the Coaches Handbooks in coordination with the
Secretary.
6.7.7 Create and maintain a register of the Coaches contact information.
6.7.8 Responsible for the scheduling and organization of a Head Coaches meeting to be held at the
beginning of season.

● Review of Job Descriptions for Head Coaches
● NCYFL Handbook
● Game Day Expectations
● 6 Play Rule
● Ensure Coaches Handbooks are complete
● Ensure Coaches have signed all necessary paperwork

6.7.9 Educate coaches as needed throughout the season.
6.7.10 Check in with coaches at least weekly.
6.7.11 Make sure all Coaches have completed the USA Certificate Training as required by the
NCYFL.
6.7.12 Ensure that at least one Coach on each team has CPR and First Aid training and certification.
6.7.13 Verify that each Coach has at least 1 Field Monitor for each Game Day, and they are properly
trained, with clipboards and blank Field Report Forms.
6.7.14 Report weekly game scores to the NCYFL and Advertising Representative.
6.7.15 Pass on the weekly NCYFL Site Reports from the NCYFL Rep to the Head Coach of each
team.
6.7.16 Perform all other duties customary to this position.

6.7 High School Representatives
6.11.1 Provide youth coach oversight, input/support training and development to the AYF
coaches for developmental and technical preparation to align with the High School program.



6.11.2 High school representatives will be a current member of the high school coaching staff
6.11.3 Oversee mentorship between high school coaches and youth football coaches from
direction of AHS Athletic Director
6.11.4 Maintain a positive relationship with the High School Football Organization, for no less
than 5 years. From the start date 01/20/2024

6.8 Directors (Maximum of four)
6.7.1 All directors shall be voting members. All directors will attend Executive Board Meetings.
Directors will help above board members when needed.

Associate Members (non voting members of the board)
6.9 Volunteer Coordinator
6.9.1 Assists the team moms with their duties to include maintaining the coach's binder.
6.9.2 Responsible for the overall supervision and coordination of volunteers on day games.
6.9.3 Inform field monitor, chain gang, and other volunteers on game day of their
responsibilities.
6.9.4 Assists Secretary in verifying that all volunteers have WSP background checks
completed.
6.9.5 Assist Secretary in keeping rosters up to date
6.9.6 Assist Equipment Manager with Player jersey number selection and jersey sizes.
6.9.7 Perform all other duties customary to this position.

6.10 Public Relations Coordinator
6.10.1 Act as the AYF Youth Football Facebook, and other social media platforms,
Administrator and Content Creator.
6.10.2 Responsible for scheduling social media posts, monitoring comments, and replying to
Direct Messages as needed in a timely manner.
6.10.3 Pass on concerns/complaints coming into Facebook, or other social media platforms, to
the appropriate Executive Board Member.
6.10.4 Responsible for the creation and maintenance of signage for Football Open Registration,
and Fundraising Activities.
6.10.5 Assist the Fundraising and Sponsorship Advertising.
6.10.6 Create mass emails for league wide announcements as needed.
6.10.7 Create Flyers for mass distribution as needed.
6.10.8 Perform all other duties customary to this position.
6.10.9 Responsible for acquiring Picture Day quotes from Vendors and presenting them to the
Executive Board of Directors for vote.
6.11.10 Responsible for the scheduling and management of Picture Day.

6.11 Team Store Coordinator
6.11.1 Help guide the AYF in creating a Team Store.



6.11.2 Assist the Public Relation Coordinator in advertising the opening and closing dates of
the Team Store.
6.11.3 Coordinate the pick up of the orders and deliver the orders to each team.

6.12 Fundraising Coordinator
6.12.1 Is the Chairperson for the Fundraising Committee.
6.12.2 Submit new fundraising ideas to the Executive Board of Directors for approval.
6.12.3 Responsible for the scheduling, coordination, and execution of all fundraising activities in
support of the AYF operations.
6.12.6 Manages the development of fundraising goals and helps to identify new potential
donors and organizes initiatives to solicit funding.
6.12.7 Provide 501 3(c) forms as requested for Sponsorship tax write-offs.
6.12.8 Takes initiative to search for and apply to community/nationwide grants and scholarships
on behalf of the AYF and its Associate Members.
6.12.9 Maintaining contact with donor records to ensure that all donations are recorded
accurately.
6.12.10 Create and manage the organization’s records of donors, including contact information
and history of donations.
6.12.11 Work with the Treasurer for access to electronic platforms to receive funds in the
absence of the Treasurer.
6.12.12 Responsible for getting Sponsors any promised items in support of the AYF (example:
Signed Banners, ect)
6.12.13 Perform all other duties customary to this position.

SECTION 7 FINANCIALS
7.1 All income and funds shall be placed in an Organization treasury fund of a local
bank. The Board shall not permit the solicitation of funds in the name of AYF unless
all funds raised are deposited in the organizations common funds account.
7.2 Disbursement of organization funds shall be made by check and/or use of organization
credit card.

SECTION 8
8.1 These Bylaws may be amended, repealed or altered in whole or in part by the majority
vote of the Executive Board. All members of the Executive Board will be notified promptly of
any amendments
8.2 The AYF shall use Roberts Rules as a guide and protocol reference.

SECTION 9
9.1 All Head Coaches must have prior football experience, such as, prior player at high school,
college or professional level. In other words, proper training. Only the board can make an exception
to this rule.
9.2 Assistant coaches can coach without prior football experience, however it is preferred that they
show some knowledge of knowing the game. Assistant coaches will be guided by the Head Coach
for all safety rules, game plays, etc.
9.3 All coaching staff, along with all parent helpers, must attend USA Football clinic when offered,



along with completing the HEADS-UP program along with the on-line Youth Football Tackle
Certification. These classes and certifications must be completed before the 1stday of practice (no
exceptions). If a coach/parent helper has not completed this on-line class, they will not be allowed
on the field until this has been completed. Head Coaches will be responsible for making sure
he/she has all their coaches/parent helper completion/passed certificates in his/her football
binder, before the first day of practice.
9.4 All coaches/parent helpers/medical staff/trainers, must have a WSP (Washington State Patrol)
background check done prior to any contact with the players. Background check must be cleared
prior to the first day of practice.
9.5 A minimum of one coach at each age level will be CPR/First Aid certified.

WEIGH IN PROCEDURES GAME DAY AND/OR AS STATED BY THE NCYFL
RULES HANDBOOK
1. Make sure the scale is Zeroed out and balanced correctly.
2. Have the teams start heading to the weigh in location with 3 minutes left in the 3rd quarter.
3. A coach from each team must be present for the weigh in and any information exchanged by
the coaches becomes official.
4. Set the scale to the required weight of Pounds plus Gear (8 lbs per each division).
(Must have on all gear / holding or wearing a helmet.)
Pee Wee: 128 lbs
Midgets: 148 lbs
Juniors: 178 lbs
Seniors: No weight limit
5. Have the player step up fully onto the scale. If the scale does not move when the player steps on
they are okay to play. If the scale does move, have that player wait to the side until you have finished
weighing in all the other players.
6. If you have a player that moved the scale at any of the above weights they can strip down to
their shorts and weigh again. If they weigh in at the below weight for their division they are clear to
play. Pee Wee: 120 lbs
Midgets: 140 lbs
Juniors: 170 lbs
Seniors No weight limit
*** If the player weighs above the listed weight they can be weighed in using the Weight Waiver
rule listed below.
WEIGHT WAIVER PLAYERS: (If they did not make the above weight)
1. Have the player step onto the scale wearing all their gear. Move the scale until you
have found the exact weight of the player with gear. If that weight is below the waiver
weight for that division wearing gear they are clear to play. List the weight waiver
player on the game day sheet: Player Name / Exact Weight / Number.
2. If the player is a weight waiver player the back of his helmet needs to be properly marked with an
“X” using 1 inch wide contrasting colors. This will identify the player for coaches and officials. Weight
Waiver: Pounds with Gear
Pee Wee: 118 lbs
Midget: 138 lbs



Junior: 178 lbs
Seniors: Unlimited
2. If the player is over the weight waiver limit with gear then the player can strip down
to their shorts and be weighed to see if they can make the weight limit without gear.
Weight Waiver: Pounds NO GEAR
Pee Wee: 110 lbs
Midget: 130 lbs
Juniors: 170 lbs
Seniors: Unlimited
If the player cannot make either of the Weight Waiver options they cannot play in the game. Make
sure you finish filling out all the areas of the Game Day Sheet for injured or absent players before
the coaches leave the weigh in area.
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