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Scorekeeper Role & Basic Duties

• The official record of a game is done through the act of scorekeeping. This is done by 
an individual who follows the outcome of every play in a baseball or softball game until 
the game is completed. 

• The scorekeeper is a formal component of the game and should REMAIN NEUTRAL.
• Both Teams should score the game however, the Home team scorebook is considered 

the “official” book.

As the official scorekeeper, you have several important responsibilities: 
• You are responsible for keeping an accurate record of the game.
• Anyone should be able to review your GameChanger scorebook and get a  clear 

picture of everything that happened in the game.  
• You are doing great if you are recording – Pitches, Runs, Outs, Balls and Strikes! 



Scorekeeper Tool

• WSLL will be using GameChanger (New – Green Icon           ) as our electronic 
scorebooks.

• You should already have the GameChanger App as your Manager/Coaches will be 
managing their schedules for games, practices and most communications via 
GameChanger.

• Scorekeepers will need to be added as Staff to the team by the Manager or Coach (or 
another Staff Member).

• Practice feature – From Team Page, select the ‘cog’ in the upper right- hand corner, 
then select ‘Practice Scoring a Game’ (need to be a staff member for the team).

• A separate device can be used to live stream video the game.  A fun feature for 
fans/families not able to attend the “live” game.  This also records video clips by 
player.
○ Be sure to activate “Do Not Disturb” on the device, connect device to a power source or 

battery pack and connect to a separate hotspot for best results.  Depending on placement 
of device, you might want to select MUTE as all conversations nearby will be broadcasted.



GameChange Settings

• Family vs Fans – Family members get all game and practice schedules, all updates 
and all team messages and reminders.  I suggest the main guardians/parents sign on 
as family.  Grandparents and extended family should join team as a Fan.  As Fans, 
they can see the game schedule and receive notification when games start.  (they will 
not be able to hijack the “live stream”)

• To protect the Live Stream – another option is to change the broadcasting permissions 
to only staff.
○ From Team Page, select the ‘cog’ in the upper right- hand corner, then select Broadcasting 

Permissions, then Only Staff. 

• Add player jersey #’s before first game.
○ From Team Page, Select Team, select 1st player listed, Edit (upper right-hand corner), then 

add Jersey #.

• First Game – Confirm Innings are set to 6.
○ From GameChanger Scoring, Select Menu (upper left hand corner), then Settings, then 

Innings per Game.  This should be set to 6.  If not, change it.



Tips for Scorekeeping

1. Practice Scoring a Game to get comfortable before your first “live” game.
2. Wait until the ball is dead to record the play.
3. Some scoring is a judgement call, do your best and move on.  
4. Set Lineup as soon as you have the information - Notification that the game has started doesn’t get sent to 

families and fans until the pitch button is selected.
5. Update player positions for each Inning.  (Pitcher and Catcher are most important)
6. Check Player at Bat is who is standing on the plate.  If needed skip to a different player.
7. At the end of each 1/2 inning, confirm pitchcount and score with other scorekeeper.  If not aligned, then find error 

and fix.  
8. If team is playing with only 8 players, record an out each time the 9th player would have been up to bat.  

a. Menu, Manual Override, Out (1 or 2).  
b. If it is the 3rd out, manually end the half inning.  Menu, End Half Inning.
c. You can send a message to the fans to note why this happened – Only playing with 8, auto out for 9th spot.

9. Errors - If a batter’s at bat is prolonged, if the batter gets on base instead of being out, or if a runner or batter 
advances extra bases due to a ball that could have been handled with ordinary effort.

10. If a batter is intentionally walked – add 4 pitches to the pitch count by selecting pitch, intentional ball 4 times
11. To force end an inning – select Menu, End Half Inning



Some Do’s & Don’ts
DO  

• Confirm you are a Staff member on GameChanger for your team.

• Make sure your battery is full or bring a charger.

• Sit with/near the other scorekeeper – behind or near home plate.  

• Arrive at least 15 minutes early to the game to get lineups (with player positions and jersey #’s) from coaches.

• If you can’t make it to a game, find a replacement scorekeeper and let your Manager know (they will need to be added to Staff to be able 
to score the game)

• Keep extra people out of the score area unless they are actively helping with the scoring process.

• Ask the umpire if you need clarification on a play (whether they are out or safe), but try to do this between innings, or if necessary, ask the 
umpire between batters.  

• Work with your umpires as a team; they may likewise ask you what the count is or how many runs happened in that inning (for example). 

• Remind yourself, you are a volunteer providing the League a service, doing the best you can and learning something new each time 
…HAVE FUN! 

DON’T 

• Identify “batting out of order” to the umpires or anyone. This is the responsibility of the managers. 

• Show or express favoritism. 

• Publicly disagree with the umpires or offer your own opinion.

• Interrupt live play.



GameChanger

GameChanger and additional scorekeeper 
resources are available on the WSLL website.

GameChanger Training: 
https://gc.com/home/gcu/scorekeeping-baseball
-softball -  

GameChanger Cheat Sheet: 
http://gamechanger.uploads.s3.amazonaws.co
m/files/GC-Scorekeeping-Cheat-Sheet-Jan202
2.pdf - 



GameChanger Scorekeeping Cheat Sheet



GameChanger



GameChanger



Baseball Basic Tips

Fielder’s choice - a play in which the fielding team attempts to put out another player and allows the batter to reach first safely.  

Passed ball - runner steals a base because the catcher couldn’t hold onto a pitch that they should have.

Wild pitch - runner steals a base because pitcher throws an uncatchable pitch.

Defensive indifference - a base runner steals a base and the defense does not try to prevent it.

Error - if a batter’s at bat is prolonged, if the batter gets on base instead of being out, or if a runner or batter advances extra bases due to a ball that could have been 
handled with ordinary effort.

Incomplete at bat – batter is in the middle of an at bat when a 3rd out is made in the field.  This batter is 1st up in the next inning and the count starts over.

Intentional walk - team elects to walk a batter on purpose, putting them on first base instead of letting them try to hit.

Fly balls are in the outfield.

Pop ups are in the infield.

Ground Ball - Ball is hit on the ground.

Line drive - Ball is hit and travels in the air and parallel with the ground.

Double play - Making two outs during the same continuous play.

Infield fly rule - called by umpire – (less than 2 outs, runners on 1st, 2nd or bases loaded) Batter is out and runners can try to advance if desired.

Dropped 3rd Strike - the batter becomes a runner when the third strike is not caught, providing first base is unoccupied or first base is occupied with two outs.  


