Pursuing a home for

Charge to the Coventry Softball Field Study Committee
WHEREAS: the Coventry Parks and Recreation Commission has identified the need for designated sports
field for youth and adult softball, NOW, THEREFORE, the Coventry Town Council hereby establishes the
COVENTRY SOFTBALL FIELD STUDY COMMITTEE and requests it conduct its business as follows:
1.
The Committee shall have five (5) members and one (1) alternate, each one being a resident
elector of Coventry. There shall be one member representing the interests of the Town Council, one
member representing the interests of the Recreation Commission, one designee of the Coventry Youth
Softball Association and three citizens at large. One of these citizens at large shall serve as an alternate.
Three (3) members shall constitute a quorum. The Parks and Recreation Commission shall forward their
recommended candidate to the Town Council Steering Committee for consideration. The members shall
be reviewed by the Steering/Liaison Committee. The Council shall hear the recommendations of the
Steering/Liaison Committee and appoint the committee membership. The Committee shall be staffed by
the Recreation Department and receive input from the School Facilities unit and Public Works as
required.
2. The Committee shall conduct its business with due regard to all laws and regulations governing the
actions of municipal agencies, including those requirements of the Freedom of Information Act.
3. The Committee shall choose its officers biannually, including a Chairman, Vice Chairman and Secretary
and establish a calendar of regular meeting dates.
4. The Committee shall take a two-step approach to this project:
1) Develop a needs statement which will be reviewed and voted on by the Parks and Recreation
Commission and if approved, forwarded to the Town Council for consideration. This study shall
include a scope of number of fields and ancillary facilities required. Short term and long term
goals should be addressed.
 The Committee shall review existing Town and other potential land available and conducive
to construction of or modification to a softball field.
 Consider location, access, neighborhood impact, soil conditions, site preparation
requirements, water supply and drainage, expected level of maintenance, amount of
intensity of use.
 Assess current sports field use and possible ways to accommodate softball through
necessary improvements.
 Select several options with cost estimates for review.
 Re ie optio s to satisfy the Soft all Asso iatio ’s fu draisi g a d food ser i e eeds.
2) If authorized to proceed by the Council:
 Develop preliminary design plans, construction documents consisting of plans, specifications
and bid information.
 Prepare a final cost estimate, and prepare a phasing plan so the work can be performed in
logical stages.
 Present findings to Town Council for consideration and if authorized the Planning & Zoning
Commission for C.G.S. 8-24 review.
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5. The committee shall consider traditional funding techniques as well as performance contracting
techniques and make a recommendation on their preference to the Town Council along with a rationale
for their approach. They also shall consider alternative funding such as grants and donations.
6. If the Committee feels that funds are required to develop concept plans and cost estimates they may
request these funds from the Town Council. If appropriated these funds may be utilized for uses such as,
architect/engineer fees, committee clerk, materials testing, printing and advertising.
7. If Town staff cannot provide the required technical assistance the Committee shall work with the
Office of the Town Manager to procure the services, within budgetary limitations, of an
architectural/engineering firm utilizing the process established by the State to assure qualification for
grant in aid (if any).
8. Upo a epta e of the Co
ittee’s re o
e datio , ith or ithout odifi atio s y the Parks
and Recreation Commission and the Town Council, and after the Planning and Zoning review the Town
Council may call a Town Meeting on a proposed project if borrowing is required. The Committee shall
present its report to public forums, including a Special Town Meeting, to educate the public prior to the
referendum.
9. If the proposal receives a favorable vote by the Town Meeting/Referendum, the Committee shall
enter the construction phase. In this phase, the Committee shall work with the Office of the Town
Manager and the Town Finance Office to be responsible for: a) properly accounting for all expenditure
of any funds provided by the Town; b) for putting out to bid per Town processes and monitoring any
construction plan that may be approved by the voters; c) assuring timely submittal of requests for grant
reimbursements/payments from the State of Connecticut; d) hiring a Clerk of the Works, if required, to
assure quality construction practices and to keep a log of construction.
10. The Committee shall maintain contact with both the Town Council and Parks and Recreation
Commission and provide timely updates at least quarterly and seek advice as necessary.

Revised: 8/27/2018, 9/4/2018
Adopted by the Town Council: September 4, 2018
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Softball Committee Needs Statement: Interim Status Report -June 2019
In September of 2018 the Town Council adopted the charge to the Coventry Softball
Field Study Committee to determine the need for designated sports fields for youth and
adult softball. We have established the committee, elected officers and have held
regular monthly meetings since November 2018.
The Committee is presenting this Needs Statement to provide the Parks & Recreation
Commission & Town Council with an update of the accomplishment and progress we
have made to date. Coventry has a storied history of developing successful female
athletes.
However, after extensive research, the committee has identified
serious safety concerns and inequitable access which makes
Coventry vulnerable to potential liability. Included in this Needs
Statement is a description of these findings and
recommendations to address these glaring safety and access
issues.
Safety Concerns:
The current conditions of school facilities has been grossly inadequate. The Middle
School fields that have been made available for girls are unsafe and unplayable. They
lack proper equipment and have several specific hazards that must be expedited.These
safety concerns bring to light the Town’s exposure to risk.
Examples of these inadequacies & inequities…
● dugout conditions, such as a metal poles that are unsecured and randomly
placed in harm's way.
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●

Routine maintenance and field preparation is not performed consistently and
adequately.

●

Middle school field was prepped to play, however regulation games could not be
held because there was no home plate installed. Games had to be cancelled or
relocated until this was remedied by installing a very worn used home plate that
was installed incorrectly (on May 22) and still has yet to be moved in order to line
up with the bases properly.

Access Concerns
The Committee has also determined that there is clearly an inequity in the access to
and availability of fields. The number of facilities in town is not adequate to meet the
current and future needs for softball. There are zero (0) recreation fields available for
softball.
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Coventry’s softball season began late March and as of May 10th, , nine out of our eleven
teams were unable to play on fields due to inadequate drainage. In the coach pitch
level (ages 7/8), games were hosted for visiting teams with makeshift fields in the
practice football field. Most home games for all ages had to move to away games. All
practices have also been in the football practice field for all levels.
At the end of the spring season, Coventry Youth Softball had 126 registered players on
11 teams with no place to call home. As of May 10th, 9 of the 11 teams had yet to see
the infield dirt, and have been forced to play on makeshift fields on random grassy
areas around town. Opening day was held on the CHS Varsity football practice field.
Many of these teams never played an a regulation softball field.

In addition, please see Appendix 1 for an inventory of current
sports field use and a comparison of the inequitable access of resources between youth
baseball and youth softball.
As evidenced above, there are significant safety and inequitable access issues for
young female athletes in the Coventry Youth Softball Program.
The second charge of this Committee is to identify and recommend solutions to most
efficiently and effectively address these issues. Based on extensive research, the
following options have been identified.
POSSIBLE OPTIONS CONSIDERED
1. Neighboring Property
With Town Engineer Todd Penney’s assistance we have entered discussions with a
property owner who is interested in the idea of selling the property or even part of it.
Because the study committee is not authorized to commit the town to any good
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faith discussions, we are awaiting the results of any discussion taken place at Town
Council executive sessions and future negotiations.
2. Miller Richardson
Option 2. a: Following the original plan for expansion of ballfields,
as designed by Landscape Architect firm Milone and MacBroom
Architects in 2009, updated in 2014 and most recently updated
by the Town Engineer in 2019 to construct 2 softball fields at the
Town Gravel Pit.
Obstacles:
● existing pit would need to be relocated,
● Hurricane debris area relocated
● transfer station relocation
Option 2. b: Utilize existing football field area for up to 4 fields
Obstacles:
● Anchor Engineering recommendations should be implemented as soon as
possible. Regular and frequent monitoring of conditions would need to be
instituted. This may be costly to maintain,
● Potential public relations concerns
● Long term - need for water for irrigation, potable water for concessions
and restrooms
3. Other:
The Committee considered options to accommodate softball using existing
facilities, but found no realistic options. For example, if Little League agreed to
skin the infield of 1 field and use portable pitchers mounds so they could share
the facility with softball, like other communities have done, there would still not
be enough fields to accommodate the numbers of teams needing space.
SUMMARY AND RECOMMENDATION:
This needs assessment has clearly identified a serious safety issue and gross inequities
for young female athletes in the Coventry Youth Softball program. The Committee has
done their due diligence and identified several options. Only one long term option has
been determined to best meet the needs of the program. Therefore, to remediate the
above stated issues, the Committee recommends the following:
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1. In the short-term, renovate and repair existing ballfields at Captain Nathan Hale
Middle School to meet the current existing needs of the programs.
2. Move forward with the negotiations with the neighboring property owner to
purchase the property for the development of softball fields which would meet the long
term needs of the youth softball program and to address the gender inequity identified
in this needs statement.
Future growth of softball is likely, as demonstrated by the increased viewership for
Collegiate NCAA Women’s Softball : . @ESPN’s college softball coverage saw
double-digit viewership growth throughout the 2018-19 season.#WCWS2019 was the
most-watched #
 WCWS production since 2015, most-viewed Super Regionals since
2008, up 36%, and best regular season since 2016, up 40%.
A solution must be implemented to support these young female Coventry athletes and
continue to grow the Coventry Youth Softball Program. The success of the Youth
Softball program is foundational to the success of Coventry High School Softball Team
(#2 seed Class S in the State of Connecticut 2019 season). Furthermore, these
opportunities provide athletes with options for potential sports careers in college and
beyond. Having the basic facilities and tools is absolutely essential to the success of
any program. For three years the Youth Softball Program has had to overcome
significant challenges, and yet continues to grow. Conditions must change and our
young female athletes must be valued, respected and provided with safe and equitable
facilities.
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APPENDIX 1. INVENTORY OF CURRENT SPORTS FIELD USE:
Softball:  - 3 Board of Education fields
Field 1-only to be used by the major level which accounts for only 20 of 126 girls in
spring (varsity field)
Field 2- middle school field 1 was not ready until May 22 when the field was groomed
and a used home plate was installed. **home plate was not correctly aligned and
therefore in order to play games a temporary pitching plate needs to be installed each
game/practice.
Field 3- m
 iddle school field 2- was groomed for play on June 3 Our regular season
concluded June 8th. T
 he field was unsafe for children to practice prior to June 3.
Not permitted to sell sponsorships or advertising
Not permitted to sell concessions
Not permitted to hang championship banners
Baseball

Softball

3

0

Ability to sell sponsorships

yes

No

Scoreboards

yes

No

Snack shack

1

0

Community feel

yes

No

Batting cages

2

0

Bullpens for warming up pitchers

3

0

Electricity

yes

No

Bathrooms

multi-sex

No

Press box & multiple equipment storage buildings

yes

No

Number of fields
Amenities
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Number of participants
Spring 2017

250

91

Spring 2018

281

107

Spring 2019

275

126

Instructional

$75

$60

Rookie

$100

$75

Minor-Major

$110

$110

Jr/Sr

$150

$110

Profit from Snack Shack

$5,000

$0

Sponsorship banners

$9,000

$0 *not permitted

2018/2019 Town received LOSUP Grant

$20,000

$0

Town provides infield maintenance and lining

yes

no

Remove old shed, expansion of parking areas,
irrigation system, fences, backstops

yes

no

Cost of registration

Revenue
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Appendix 2. Historical Background:
In February 2009, the town contracted Landscape Architects from Milone &
MacBroom, to develop conceptual plans for the entire Miler Richardson property. Over
the winter they met with various youth sports organizations to determine their needs.
In June of 2009, 4 conceptual plans were presented. The original Concept Plan
included the construction of 2 baseball fields on the site of the existing gravel pit, and
would include re-configuration of the existing ball fields at Miller Richardson from 3
small, poorly sited fields to 2 full sized properly sited regulation fields.
The possibility of relocating the transfer station opened more possibilities in the
design of Miller Richardson. Although discussed, it was not incorporated in the
original plan. This could allow significant cost savings, with a new design that
incorporates major field renovations to 3 existing fields, and the addition of 2 more
fields at a later date.
A STEAP grant of $200,000 was awarded to the Town of Coventry which Town
Council allocated towards Phase II of the CIP project: conversion of the landfill area
into a football field and multi-purpose practice field with parking.
To not lose sight of the future needs for the Miller Richardson property, the Parks &
Recreation Department submitted their Capital Improvement Plan proposal to
include the full plan for adding additional fields, since 2015. Initially the
non-compliant and unsafe amenities, i.e. team benches and bleachers, have been
replaced. The phases needed to complete the project were specified as follows:
FY 2015
Phase 1:
Phase 2:
Phase 3:

Renovation of the 3 existing fields (complete)
Timber Harvest/eradication of White Pine - FY 2015 @$25k
Existing Parking Lot & access driveway betterment & expansion

FY2016, FY2017, FY2018 @ $50k per year
Phase 4:
Engineering for 4th Ball field, project completion: FY2017 - $40k
Phase 5:
Construction of 60’70’ Ball field – FY2018 @ $80k
Phase 6:
Completion of project with outfield work, drainage, fencing,
landscaping, and signage and amenities – FY2019 & FY 2020 @ $125k per year
Total value: $545k
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In 2017 we added “ The Town’s Youth Softball organization is now actively seeking
consideration for making 2 fields appropriately sized for softball. “
In 2015, without realistic funding opportunities, the project focused on the existing
ballfields as first priority. Coventry Youth Baseball Association was able to support
the town DPW and contractors to renovate the 3 existing fields. CYBA provided over
$20,000 in cash and in-kind services with the following list of their accomplishments:
●
●
●
●
●
●
●
●
●
●
●
●
●

Painted bathrooms, installed epoxy floor
Painted Snack Shack
New Snack Shack sign
Painted 70' field & NL1 dugouts
Rebuilt/replaced roofs on 70' field & NL1 dugouts
New permanent 225' fence on 70' field
New electronic scoreboard, 70' field
New electronic scoreboard, NL2
Trenched and extended power to scoreboard & 70' diamond from snack shack
Automated sprinkler setups for 2 fields
New PA system
Repair/replacement of backstop fencing at NL 1 / NL2 - $5,000
Replacement of manual scoreboard at NL1 with electronic scoreboard - $4,000

The DPW & Earth Dynamics reconstructed a 3 infields with new pitchers mounds and
sod, relocated the flagpole and constructed warning tracks for safety.
A portion of the Town’s LOCIP funding was used for irrigation at all 3 MR Fields
DPW also demolished & removed the old Green Shed
In 2016, DPW completed the timber harvest/eradication of White Pine at the baseball
field areas, allowing room to improve and expand existing parking & access driveways.
Additional tree removal and parking lot expansion (extend parking at NL2 field to NL1
field to bathrooms at Main St. and Plains Rd. was completed.
From 2017-2019
●
●
●
●
●
●
●
●

Improvements / Repairs 100% funded by CYBA

Replacement of NL2 dugouts - $2,800 project cost
Replacement of 50/70 field backstop and dugout fencing - $18,300 project cost
Replacement of Snack Shack Roof - $800 project cost
Construction of press box/storage shed at 50’/70’ field - $9,000 project cost
Replacement of fence topper at 50/70’outfield fence - $ 580 project cost
Replacement of storage shed on NL1/NL2 side with new structure - $4,100
Replacement of electrical panel & wiring at Snack Shack $3,300
Various other maintenance activities, including repainting of all structures & dugouts

9

10

