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PLL Board Meeting, November 14, 2022, Elks Club 

 

 

Attendance 

 

Ian Browne 

John Burns 

Kevin Cloutier 

Rich Curran 

Kristen Earle 

Gavin Flanagan 

Dave Greenwood 

Masai King 

Mike Liendo 

Tim Mills 

Matt Pieroway 

Dennis Roache 

Mike Seaton 

Bill Sittig 

Brian Taggart 

 

Absent: 

Dan Chisholm 

Keith Gagnon 

 

 

Senior members present: 

John Consolini 

Charles “Curley” Peterson 

 

Senior Membership Open Forum 

Curley Peterson provided an update on his season-ending work at the 

complex, saying he doesn’t stop until things are as close to perfect as 

they will get. He says some of the cuts he has made on the field look 

extreme or even gaudy looking. He said the only things on the field that 

need to be uniform are the distance between home plate to the mound, 46 

feet, with six-inch elevation, and 60 feet between the bases. Other than 

that, you can do whatever you want with the arcs and the basepaths and 

that’s what he’s done. 

 

John Consolini asks about a mission statement for the league, and if we 

have one. John is told we follow the Little League guidelines on that. 

John is talking specifically about doing something that will help our 
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players grow as individuals in these post-pandemic times. Bill Sittig says 

it’s a valid concern and something we can look at, whether it’s pulling 

from a mission statement or information we can provide to coaches.  

 

11:14:1 

Bunker/Capital Project Update 

Not much is new on Bunker. We are still going through designs and meeting 

with different contractors and pricing out. That leads us to the capital 

fundraising. The fundraising group has met every Wednesday for the past 

six to seven weeks. They are going to launch a big fundraiser in the next 

two weeks, with a few moving pieces in place. We will do a video about the 

history of the league that will help launch a go fund me to alumni. The 

goal is to raise $200,000-plus. We need to raise this money and get this 

project done right. We’re still moving forward and still on schedule. We 

just need to raise the money. 

 

11:14:2 

Registration update 

Mike Seaton sent out an update earlier in the day on where we are with 

registration. Mike said sat some point soon, we will start pushing out e-

mails to encourage people to register. Dave G. suggests leaving the link 

on the website. Last year, anyone who signed up before Jan. 31 avoided a 

late fee. Dennis Roache recommends sending an e-mail out once a month 

reminding people that registration remains open. Bill Sittig says Dec. 1 

will be our first e-mail blast and possibly every three weeks or so after 

that. 

 

11:14:3 

Complex overview 

Tim Mills says that Curley has been plugging along on year-end work on the 

field. Tim adds that the complex is officially closed. We will be putting 

tarps on the mound hopefully by the end of the week. All the gates will be 

blocked. The cages are still open. In the next couple of weeks, Tim is 

going to be going through the trailer next to the batting cages and get an 

inventory of what we need and what needs to be thrown out. Tim says there 

are pitching machines in there that we don’t use, and we don’t have power 

readily available at our fields, and the consensus is we should look into 

donating these machines. 

 

11:14:4  

Picking a date for Opening Day 

Bill Sittig recommends opening the season on Saturday, April 8. The board 

agrees. That is when the parade will happen and all Majors teams will 
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play. There will be Majors games the following Tuesday an dThursday. April 

22 will be the start of our full schedule with all divisions. 

 

11:14:5 

Concession Contract Update 

A subcommittee was formed and they met and decided that Freddie Zagami of 

Salem Food Market will run the concession stand for the upcoming season. 

It was emphasized to Fred that the most important thing was to be open 

whenever there are games at the complex. The goal is to mainly keep things 

the same. They will go over the menu and price structure, and he felt 

things wouldn’t change much. He’s looking to add a sandwich board from his 

deli in Dedham and make sandwiches on the weekend and try to switch it up 

a little. The contract will remain mostly the same as it was with our 

previous vendor. 

 

11:14:6 

Landscaping contract 

They are looking to have a more stable grounds contract for the off-field 

stuff that needs to be done. The monthly maintenance, the hill. We have 

one bid so far, and two more guys will come meet with Tim Mills. It’s 

basically everything outside of the fields that Curley doesn’t have to do. 

In general, fall and spring cleanup. Bill notes that we’ve already been 

spending and doing this stuff yearly but we just don’t have a yearly 

contract for it. This will build some stability around it. 

 

11:14:7 

Sponsorship timeline update 

Dave Greenwood has the program for the brochure we used last year. Bill 

will help modify what we want to say and make additions. Dave and Kristen 

Earle will sit down and start sending it out to people, and word of mouth 

e-mails. David has a comprehensive list of e-mails we’ve used in the past. 

If anyone has any new sponsors we should reach out to, let Dave and 

Kristen know. 

 

11:14:8 

General Ledger update 

Brian Taggart sent out a general ledger update to the board earlier today. 

Brian recapped that update at the meeting.  

 

11:14:9 

President’s Budget Update for 2023 with potential wants/needs 
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Bill Sittig’s plan is to present a budget to the board for the coming year 

at the next meeting. Bill is soliciting suggestions, opinions on what we 

need to go forward to be successful. 

 

Tim Mills notes that every year we pay True Green to aerate and over-seed 

all three field. It’s generally $1,800 to $2,000 a year. We’re at the 

mercy of their schedule. This past year, it got done super late so we 

didn’t miss the growing season but we were on the later end. Tim is 

pricing out two to three different models of an aerator that we can use 

any of our pieces of equipment to attach to it, no problem. A commercial 

grade one is about $1,700. Then you have the home owners one that runs for 

between $500 to $700. It’s one of those things where if we spend the 

$2,000-2,500 this year it will pay for itself within a year or two. Curley 

is comfortable taking this on. After two years, probably the only thing 

we’ll have to buy is grass seed, which is about $150 for all three fields 

total. Tim has the costs for all three options. Do we pay more money up 

front for the high end equipment that’s’ compatible with everything we 

have or do we risk spending $700 every two or three years. 

 

Dennis and Richie Curran and Tim can send their ideas to Billy about their 

recommendations for the budget. 

 

Richie will talk more with Bill about uniforms for the lower divisions. 

Brian Taggart and Bill Sittig will also talk about umpire fees. 

 

Bill would like to have cameras installed on fields for streaming 

capabilities. He’s reached out to LiveBarn. Dennis notes this works great 

for hockey and we should make sure it would be good for baseball before 

investing in it. This would require a Wifi signal. Bill has been in talks 

with Comcast. 

 

11:14:10 

PLL baseball lessons wrap/donation to the league 

Billy and his friend Phil Sciretta ran lessons for about five or six 

weekends in the fall. Billy and Phil coached at Wentworth together, so 

they bring great knowledge/expertise to these lessons. Bill thinks they 

were very successful. Bill and Phil gave $5 back to the league for every 

lesson we did. Over the course of those four or five weeks, the league got 

$510 back for the 102 lessons. Bill thinks it was an enhancement of the 

league. Now that Bill is president, he notes it should be up to the board 

to say whether he continues these lessons, not to Bill himself. Bill 

doesn’t want to be in any perceived type of conflict of interest 
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situation. We would do a disclaimer that the president is offering the 

lessons, however he did not vote on it as part of the board vote. 

 

 

11:14:11 

PLL sports shop/donation to league 

So far, we’ve had 54 PLL items sold at the sports shop. There were some 

start-up costs that limited the profit to the league.  

 

11:14:12 

Corrib Check presentation 

Kristen received a $4,000 check from the Corrib made out to Parkway Little 

League for our help with the Corrib Road Race. They gave Kristen 300 

raffle tickets for teams to buy for next year. 

 

 

The next meeting board meeting will be on Monday, Dec. 12, at 6 p.m. 

 

 


