Biddeford Little League Softball Board Meeting Agenda

Date: January 11th, 2026
Time: 7PM
Location: Brown Dog Carriers

Attending: Kristen P, Paul P, Christine M, Randy F, Matt R, Kim C, Sean O, Kim L
Missing: Brian L, Mike R, Karen R,

Matt R motions to approve last meeting’s minutes, Paul P 2nds, all in favor.
BLLS outline for the season.

e BLLS Year Outline.docx

BLLS online store for fanwear. Kim L. to look into different vendors for this. In the past, we went
through Bradys. Looking to have the fanwear in before opening day. There is Pennell, Imagepro,
Swimlids which is Front Street Design, Chad Laverriere opened up his own screen printing. Not
sure if he will be able to do an online store.

The budget, Bylaws, and Constitution need to be approved by the next meeting.
Bylaws meeting to go over just the Bylaws.
Wednesday, 1-21-26 at 6:30 at the Community Center.

If there is any feedback that you would like to be discussed and will not be there, send it to
Randy.

Free Clinics:

e Pitching clinics- 2/17 & 2/19 at BIS, Every Tuesday and Thursday at BMS in March.10
Pitching Clinics total.

¢ Free Clinics- Every Sunday in March (1st, 8th, 15th and 22nd) at Tiger Gym
e Evals- March 29th at Tiger Gym

¢ Mike R said he would run all of these. His hope is to have the High School Girls there to
help. Coach Stanhope wants to try to be at more clinics this year.

¢ Randy would like to create a sign-up sheet for board members, coaches, and volunteers
for these clinics and evals. To have an idea who will be there to help out.

Equipment Kim L:

o Took everything from the pod and inventoried everything.


https://docs.google.com/document/d/1LLRgEjzrPISM3es33ej9Y-o21GKEVlvE/edit?usp=sharing&ouid=101616932336300711392&rtpof=true&sd=true

e BLLS Wish List (Last Updated 12.5.25)

e Not giving out balls during opening day but will do game balls instead.
e Adding belts to the uniform.

e Will bring the orange and black softball bags to handout for free.

o  Will keep BLLS shirts to sell in the canteen.

e Missing 1 team bag of equipment. Can’t pin point whose bag but looks like it might be
majors. Will budget for a new bag of equipment.

o Girls will keep jerseys and will add the BLLS logo on it.
Kim C:

e The City of Biddeford voted and passed a 6 million dollar referendum towards parks and
recreation. | would like to get a piece of the money to replace the backstop at the field.
The 1st step is to meet with the Parks and Rec Commission and she will be doing that on
1-21-26 at the community center. Will be the same steps as for the canteen.

e Canteen: Center of Technology will be doing the hard wiring and the plumbing. James
Gallant and Jim Godbout will also be there in case there is a delay or issues. Should be
done and ready to go by March.

¢ Will get a sign for the sponsors on the canteen to display on the outside. Will get a proof
before from Joe McKenney.

e Having all the sponsors who made the Canteen happen on opening day.

Putting the budget to hand out a free hot dog, chip and drink to everyone.
Invite someone from St.Louis for donating the score board.
Sponsorships Sean O:

e Last year: Banner- $300.00 Team- $700.00 Both- $900.00

e Changing to Banner- $350.00 Team- $750.00 Both- $950.00

o Will get letters out ASAP.

Next Meeting: Monday 2-9-26 at 7:00 pm.


https://docs.google.com/spreadsheets/u/1/d/1-B1Xu3hkyj70aOuF7mM1Vw4gNVoZT-yr1cSAmx7yjvw/edit

