
Biddeford Little League Softball Board Meeting Minutes 

Date: 12/7/2025 

Time: 6:00PM 

Location: Brown Dog Carriers 

Attending: Kristen P, Randy F, Paul P, Sean O, Matt R, Kim L, Brian L 

Missing: Kim C, Karen R, Mike R, Christine M 

Matt R motions to approve last meetings minutes, Sean 2nds, all in favor 

President’s Update 

Went over the financial summary from last season. We spent a total of $27,049 and took in 

$30,648. That is a profit of $3599.  

Brian asks why the total for equipment on the summary was $11,356.52 and on the equipment 

tab it shows purchases where $10,738.37. Randy will reach out to Christine about it.  

Sean makes a motion to keep registration cost at $75.00. Matt R 2nds. Randy, Sean, Matt, Kim 

and Brian Yes. Kristen and Paul No. 

Registration Fees: $75.00 No early bird discount. 

Paul will open up registration and Randy will send an email out.  

Important Dates 

Pitch Clinics - 5:30-7:00 (2/10, 2/12, 2/17, 2/19, 2/24, 2/26, 3/3, 3/5, 3/10, 3/12, 3/17, 3/19) 

FREE Clinics - 2:00-3:15 & 3:30-5:00 (3/1, 3/8, 3/15, 3/22) 

Evaluations - 2:00-3:00, 3:15-4:15 & 4:30-5:00 (3/29) 

Opening Day - 9:00 (4/26) 

Bylaws and Constitution need to be approved by February. Everyone to review beforehand.  

Randy to upload the new Constitution. Will get it from Paul.  

Randy would like to add a coaches role to bylaws and have a handout of sorts for coaches with 

expectations and duties.  

Wish List.  

Other Updates 



o Equipment, Kim needs a key to the pod. Would like to go through everything and make 

an inventory of what we have to plan for what we need.  

Field 

Scoreboard Update being delivered 12/8 to Brown Dog to be stored.  

Bamboo in the batting cage will need to be addressed before the season starts.  

Canteen 

Construction Update Shell is built.   

Sponsorships 

Sponsorship Costs:  Changed last year. Banner went from $200 to $300. Team from $500 to 

$700. Both from $600 to 900. No decision on changing. Will discuss it at next meeting..  

Next Meeting January 11, 2025 @  7:00 @ Brown Dog 

 


