PNLL Board Meeting

2.8.23

Attendees

J. Brigham, D. Bear, A. Szawielenko, V. Glover, C. Berry-Ulrich, C. Tubbs, L. Barraza, M.
Clause, M. Woodcox, A. Bembenek, S. Wilson, Emily, S. LaCom, E. LaCom, C. Pruetting, E.
Davis, J. Green

Agenda

e Opening Day
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Food
Chicken Charlie was going to host the food for opening day — he
backed out
Gloria’s will be there — everything will be named Rock star/All star —
she will be there for breakfast and lunch

= Will give us a percentage of money back — 20%

e Gloria must document her sales

Westview JRROTC — 845am
8am start time or 11am start time
Balloon arch -$300

= Same company will do churros
Mascot — will greet — Peyton Atkinson
Not recognizing All stars in the Opening ceremonies — board agreed
to not do this
Big heads — can purchase from vendor - $20 each
Girl scouts — NOT allowed to sell at the Opening ceremonies
Yard sign lady — she will be making us a sign - $300
DJ music — our music, speakers, mic — if there is weather, we can’t
use electronics — Jenn will be able to talk on this as the president
Pledge of allegiance
National anthem
Rock stars on guitars
The Parade of teams- Jenn will announce

= Majors first
ROTC comes in
Youngest and oldest — throw out the pitch
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0 for 8am
6 for 11:15am
Eric will start games at 10am

e Local/Little League Rules
e Umpires: Outreach Day & Pay
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2 different ways to pay
Pay everyone $25 to start and after 6 games they make $30
$25 for bases and $30 behind the plate

= Board approved for A — pay everyone $25 to start and after 6
games they make $30

March 18th — all fields playing games — district 31 umpires come out

to umpire — 4 umps on each field
= Suggested providing food for all Umps — board agreed with that
= Majors home run derby — register for it with Little league
e 2 players per team was suggested

= Need someone to find a food vendor — VVanessa will find
someone

e Game time responsibilities (game changer, binder, game coordinator)
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Exports to all calendars
Need to have one person from each team doing game changer

Pitch count (can be done in game changer) and adding positions —
potentially home team

= This is being tabled to discuss with the managers

= Shannon, Marc and Josh disagreed with keeping track of
positions

Score board - visitors
No paper book

o Game Coordinator — Shannon will ask each coach for the name and it

will be official

e Committees
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Protest committee (5 people)
= Brian S, Marcie, Marc W., Carla, Aaron



e Doug will be alternate if needed and/or there is a conflict
0 Allstar Committee
0 Hit-a-thon — April 1st
= Vanessa, Aaron, Troy, Chris Tubbs, Steve, Carla
= Friar and Pad squad for the first hour and/or in the morning
= Ortho Vanessa works for will sponsor the shirts
= Padres will give us an autographed ball
= Target can give community donations up to $500
e Gamechanger
e Schedule
0 Blacked out spring break
Interleague from 4/18 to 5/6
Daylight savings on 3/12
Interleague will not count for points
5/9-5/23 — playoffs
City championship will be on 6/3 and hosted by PNLL
= Suggested to do closing ceremonies on the same day

0 Every team should play each team the same number of times for
majors
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0 Tball has an odd number and 1 team won’t play on opening day
= We will figure it out
0 No games on the Hit a thon day
Coaches Clinic (attached is a DRAFT plan)
e Hit-A-Thon
0 Abraxas kids want to volunteer and Boy scouts
0 Poway high school coach wants to set up a
e Snack Shack board
0 $250 for new board — no one opposed
e Budget
0 Checking $60,967.01
0 Savings $40,062.86



e Diamond designs — gopher stuff



