PNLL Board Meeting

3.18.24

Attendees

J. Brigham, A.Szawielenko, C. Berry-Ulrich, Scott Ellsworth, Erin Gage, Casey Gage, Jenny Basinger,
Emily Abremski, Adam Bembenek, B. Scher, S. Wilson, M. Woodcox, Eric Davis,

Guests

Agenda

1 Budget
'] Hit-A-Thon
o Vendors — Scott E.
o Design clothing — Eric will work on design, shirts, shorts, hat, socks
1 Logo — Aaron will send Eric the files
o Raffle prizes — everyone work together
1 $100 to Dicks
Cutwater basket
Us Music lessons - Carla
Eric will call amusement parks like Sea World or Zoo
1 Will ask Sean Jacoby about autographed pics
Chris — baseball card store
Scott — reach out to Hawks
Birthday package for trampoline park — McQuin
2025 season registration
] Potential bat boy for the Poway Titans
o Target prizes
1 No pretzels or hotdogs
1 Popcorn is fine
"] Dollar off is fine
o **** pext year, save baseball cards for hit a thon — must sign up before the
season to receive these.
1 Sunflower seeds
] Water bottles
"1 Otter pots
] Hot dog sign into gummy burgers
1 Bracelets — don’t need more
Containers for the tickets - Liesel
Raffle tickets themselves - Emily
Prize coupons - Emily
Flag placement - Chris
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o Canopies — don’t suggest we put them over the walkways. Too many people hit
their heads and it caused a lot of issues.
o Tables - need a lot of tables
Board voted no participation prizes like a shirt or water
Schedule and photos — Liesel
'] Volunteer sign up sheet
'] Vendor — will have 2 photographers
Clean up field the day/night before
Punch cards — for the hit a thon
Jenn — sharpies and pens
Volunteer sign up — Liesel will create
] Batting order and/or dugout and marking prizes on the field
Bbq volunteer position
Flags
All stars
Person at the photos
Snack shack?
Prize table — Jenn
Raffle ticket table
Registration table —
Targets
Balloons?
Dunk tank
'] Photo booth
o Do we reward the individual who raises the most money.
1 Family padres tickets — 4 tickets and BP
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] All star sign ups — need someone to be there the whole time to manage questions,
etc. — Jeremy will manage the table/Adam can cover Jeremy
o FAQ at the table
1 These are the rules
] This is how much you have to pay
'] If you have a vacation scheduled, do not sign up

1 Any issues on the field
o Aaron handled Minor B questions on coach pitch
o Y way though one of the games. They moved one of the umpires out to the
bases.

o Minor A — competing personalities — question about a glove a catcher can use.
1 One of the managers was upset
1 Managers called time out and approached the umpires
] There are a lot of people upset about a manager being on the field
'] Managers should be approaching the umpires, not the coaches
1 Tt is ok with coaches doing the mound visits

o Alot of complaints about Escondido interleague
] Parents, coaches, etc. were very challenging



o Conditions of the fields are not good — coaches are not dragging, taking out
trash, etc.
] Trash — is not being picked up.
'] There have been a lot of complaints about E. Anderson
1 He does everything at night
1 Talked about getting a new mower after the hit a thon
1 Aaron. S suggested we need to move on and take care of the fields
ourselves.
"1 Board warning to E. Anderson that if the fields are not maintained per
set expectations, we may need to move on.
1 Board agrees to officially warn we need to have fields in shape
or it’s time to move on.
'] Brian S. suggested we need to clean up the major bull pens
1 Aaron suggested Ike’s will do a profit share if you say PNLL
] Snack shack has not had great sign ups
o For next year let’s not have sign ups during games.



