PBSA Board Meeting Agenda — March 2021

Attendees: Dan Macioce, Phil Bernosky, Justin Pifer, Joe Panichella, Shawn Lafferty, Kirk Rhoades, John
Nabozny, Julie Kline, Deanna Hadley, Mark Proviano, Sean Haerr, Joel Kline, Matt DeSantis Absent: Andy
Verrengia, Ryan Fulmer

Persons missed in person meeting:

e Registration for 2021 — 467, 2020 — 401, 2019 — 535

2021 2020 2019
10U FP softball 27 18 10
12U FP softball 15 8 9
12U SP softball 11 27
15U FP softball 15 23 11
15U SP softball 30
18U SP softball 29 26
8U FP softball 21 20 35
8U SP softball 18 7
Coed Rookie Baseball 70 70 84
Minor Baseball 65 61 71
Pony Baseball 5 21
Thall 96 72 105

e COVID-19

We will continue to social distance with the direction of the CDC guidelines with the outdoors
regulations.

Masks will be worn when entering the fields and exiting the fields.

Masks will be worn in the dugouts when not up batting. When out fielding and not batting masks will
not be required to be worn.

Parents will also be required to wear masks when not socially distancing or cannot social distance.

Travel teams will not have any delay due to COVID-19

e SP softball



GPGSL — we are planning to go back to the this group for the spring,
We need to buy the special required balls for the GPGSL.

Jerseys will be ordered by the middle of the month (March).

o  Work parties
Weekends of 3/13 and 3/20 will be held at the ball fields to get the season ready for spring 2021.

Shawn put into budget for fields waiting to be approved by board, for field updates.

e  Future board meeting location.

We are looking into moving the current location which is the ball fields, to possibly a local
establishments.

Thoughts are kings, Grandslam BUT trying to get into the Renton club.

e Concessions
John updates — Working with Nesbits for the 2021 season.

Need to vote on used equipment for the concession stand for the 2021 season and further seasons to
come.

Voted on the used equipment with a 14 — 1 to move on the purchase of the used equipment. The 1 that
did not agree wanted new equipment.

We are also putting a POC Marybeth over the concessions moving forward.

e C(linics
Working on a Thall clinic after fields are completed, possibly weekend of 3/27.

Still available is the 365 site on our main page of website.

e |mportant dates

Please see dates from February 2021 meeting notes, hence dates have not changed.

e Travel uniforms

No changes, still up to coaches for the uniforms.



e President updates
Concessions we discussed previously.

Insurance policy, will be signed and agrees upon by the end of month.

e Equipment updates

None

e Field updates
On 4/1 materials will be delivered and completed shortly after.

No other updates.

e Financial updates
Voting on budget to be passed for the 2021 Spring and Fall season.

Voted on the budget and budget was passed with 15-0, budget passed.

e Secretary notes
Need to finalize a Webmaster, will be calling to finalize the candidates.
Will bring up the new bylaw of PBSA fundraising guidelines, during next general meeting.

Next general meeting will be the last Thursday of this month, 3/25/21.
e Director of baseball updates
Need to vote on head coaches for the Spring 2021 season. Voted and passed 15 — 0. Approved

Draft to be held at Renton club.

Meeting completed at the borough building.



