PBSA Board Meeting Agenda — January 2021

Attendees: Josh whiteman, Kirk Rhoades, Ryan Fulmer, Sean Haerr, Julie Kline, Matt DeSantis, Deanna
Hadley, Andy Verrengia, Shawn Lafferty, Justin Pifer, Joel Kline,
Absent: Joe Panichella, Mark proviano, Phil Bernosky

. Passing out flyers in the school — Sean

o Andy to follow-up with school district with John

o Yard signs - Josh will put out through Plum
. Setting up a page on the new digital version of the Advance Leader — Sean, Josh
. Open positions - Josh

e Webmaster —sent an email to all previous volunteers, 2 responses

e will interview both for position

. Work Party Participation

o Don’t have the ability to place holds through our registration process but we can charge based on
whether you are a volunteer or not

o Need to hold coaches more accountable for field clean ups after games.
. President Updates - John
o Relationship with other community sport organizations (soccer, football, basketball, etc.)?

o Offer clinics during normal work party dates where parents could drop kids off to learn while they
help with the fields

o Will proceed forward with
o SWING 365
o Possible changes to discuss at next meeting
. FB & Website Updates — Joe & Kirk
o Include in email and FB update that 7 fields will be playable in the Spring
o  Will update information on website, with correct announcements and dates

. Equipment Update — Ryan
o If anything is needed please let him know

o  Possibly need new CATCHERS equipment
. Field Update — Shawn
o Nothing new to report

. Financial Update — Julie

o Update signups registration page to take off CHECK option for payment. Board agreed with
proposal

o  Other notes in the financial page
. Director of Softball Updates — Justin

o Fast Pitch - Phil



o Slow Pitch — Mark

Discussed above

Nothing further to report



