PBSA Board Meeting Agenda — February 2021

Attendees: Josh Whiteman, John Nabozny, Julie Kline, Shawn Lafferty, Matt Desantis, Kirk Rhoades,
Justin Stephans, Justin Pifer, Joel Kline, Andy Verrengia, Dan Macioce, Ryan Fulmer

Absent: Sean Haerr
¢ Registration numbers:
2020-175
2021-170
Down 5 from last year, down 15 from 2019.
e Work Parties -
Weekend of 3/13, to get ready for the 2021 season.
¢ Important Dates — Kirk

Plans to start the season on 3/27. Practice will run for three weeks and games will start the
week of the 4/19. Games will wrap up at the beginning of June with playoffs to following that. The in
house season will wrap up no later than 6/23.

ATLANTIC COAST TOURNAMENT

1. ACB Mother’s Day (5/7 — 5/9)
2. ACB Open (5/29 -5/31)
3. ACB Cap Classic (6/24 — 6/27)

PBSA TOURNAMENTS

1. ABaseball (7/9-7/11)
2. BBaseball (7/16 —7/18)
3. FP/SP Softball (7/23 —7/25)

® 2020 Dick’s Sporting Goods Sponsorship — Matt

We have a $500 gift card from LY, and possibly a $1500 gift card. All to use for the upcoming
seasons. Once used, we will update on what we used it for/on.

¢ Travel Uniforms

Will continue to use our existing design. Alleson is only one with purple striped pants.
Tournament teams will continue to use vendor of choice.

¢ President Updates — John
Still working on concessions, will update once information is given.
Swing 365 batting cages for signups to be used for families.

¢ Equipment Update — Ryan



In need of some new equipment, will use the gift cards from Dicks to purchase.
¢ Field Update — Shawn

Estimate for Palembo Landscaping, Coke coolers possibly to be pulled, Vending machine
updates.

¢ Financial Update — Julie
See financial reporting for updates.
Secretary updates — Josh
We have two persons interested in the Webmaster position, more to follow next meeting.
Keith Borman TBall Rep. Keith was voted in with a motion. 15t John 2" Shawn. Congrats to Keith.
Need to follow the BY LAWS on the age of child for which the child could sign up for.

New add to the BY LAWS, on fundraising. Will move forward with at the General members
meeting. More information to follow at the next board meeting.

e Director of Softball Update — Justin
Fast Pitch — Phil
Slow Pitch — Mark

Meeting come to close.



