PBSA Board Meeting Agenda — August 2019

Attendees: Ryan Fulmer, Tom Gentile, Adam Walker, Shawn Lafferty, Matt DeSantis, Joe Panichella, Deanna
Hadley, Tom Schoon, Kirk Rhoades, Mark Proviano, Dan Macioce, Sean Haerr, Justin Pifer

Absent: Julie Kline, Joel Kline, Andy Verrengia, Bill Rumcik, Justin Stephans

° Status of fields after flooding

o 1-4 = will be unavailable until Spring 2020. Bridge is closed, over 50% of fencing needs replaced,
6 dugouts need repaired, raw sewage spilled onto field, etc.

o 5-8=7and 8 playable, 5 and 6 need a little work.
o Also will have Renton, HS baseball and HS softball available if needed for fall
o Organizations who have reached out to help

=  Elliot West End Athletic Association, PT, Cranberry, Upper St. Clair, Riverview, No
Offseason, Monroeville

= Vance also offered their complex to host a tournament over a weekend
o Ray Roberts has donated $1425 with another $2500 coming
° Spring Season Survey Results
o What went well
= Kids had fun, games made up promptly, good coaches, fields in good shape, uniforms
o What didn’t go well

=  Time between innings, tees always broken, teaching instead of yelling, coaches not
knowledgable/knowing rules, rain outs not made up

o Suggestions
= Purchase nicer tees and make it part of Thall coaches equipment
= More practices/less games for some of the younger age groups
= Bathrooms getting worse and worse
= Coaches clinic
° Fall Registration

o Registration Numbers

=  TBall=17
=  Rookie =28
=  Minor=16

= Junior=14

= Pony=6



= 8U Softball =4
= 10U Softball =4
= 12U Softball =4
= 15U Softball =2
= 95 Total
o Ad will be in Advanced Leader 8/15
o Signs, flyers
° Recycling
° FB & Website Updates — Joe & Kirk
° Equipment Update — Ryan
o Order Tees?
° Field Update - Shawn
o SandPro is back

o  Will need to move all equipment and machines in field 1 garage. Proposal to rent 2 trailers to
store the machines and equipment until the front 4 fields are available. Trailers will cost
approximately $150/month. Vote held and passed with 12 Yes, 0 No.
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° Director of Baseball Updates — Kirk

o  Still having wood bat tournament, will use fields 5-8 and All American complex.

B ¢ S oftbaliL st



