Plum Baseball & Softball Association

Board Meeting Minutes: August 23, 2018

8:00 PM
John Anthony’s

Board Members
Present: Dan Macioce, Bill Rumcik, Ryan Fulmer, Kirk Rhoades, Justin Stephans, Shawn Lafferty, Justin
Pifer, Joe Bonazza, Tom Gentile, Eric Seigh, Sean Haerr, Phil Bernosky,

Absent: Matt Desantis, Adam Walker, Stephanie Embry, Deanna Hadley, Mark Proviano

Quorum present? Yes

Proceedings
Call to Order
Meeting called to order at 8:00 p.m. by Dan Macioce

Last month’s meeting minutes were previously approved via email.
Finance

e Stephanie was not there so we did not go over financials
Field Report

o Field 1, 3 & 4 are going to get maintenance over the next two weeks.

e We need to look at raising the fence on the third base foul line of field 3. Going to ask
the boro to fund a solution

o We are installing a new batters box to test on field one that was previously approved. If
it goes well and improved the quality of the boxes we may consider putting them on other
fields

» We are looking at getting bids on possibly putting turf on fields 6, 7 & 8.

Baseball

e Reviewed registration for fall ball. We are slightly down from last year

e Will consider a multi player discount for next fall or reducing the tball price. The discount
will likely not be as much as spring.

e Tom is going to pass out flyers to the schools for the first day of school hoping to get a
few last sign ups for fall.

e We are sold out for most divisions for the wood bat tournament and have some teams
on the waiting list. We may expand the divisions to allow a few more teams

Softball

e Reviewed registration for fall
e Talked about scheduling field time for softball



General Operations
e We will have our general membership meeting on 8/30 at 7PM
* We have two candidates so far for the Secretary position and only one for President

Motions

e None

Adjournment
Meeting adjourned at 9:30 PM

Minutes submitted by Secretary, Ryan Fulmer.



