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Constitution
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By-Laws

Adopted – 2017

Article I – NAME

	1.01 – This organization shall be known as the Ottumwa American Little League, hereafter known as OALL or the league.

Article II – OBJECTIVE

	2.01 – To organize, develop and direct a baseball program that promotes building character, citizenship and sportsmanship of all participants, on and off the playing field.

	2.02 – The objective shall be achieved by providing a supervised competitive program under the rules and regulations of Little League Baseball, Incorporated.

	2.03 – OALL operates exclusively as a non-profit organization.

	2.04 – OALL will operate in accordance with the rules and regulations of Little League Baseball, Incorporated, Williamsport, Pennsylvania.

	2.05 – OALL shall apply annually for charter from Little League Baseball, Incorporated.

Article III – GOVERNMENT

	3.01 – The government of the OALL shall be under the direct supervision of the board of directors. The board will be elected at the annual meeting. The board will consist of at least (6) league officers, but no more than (15). League officers will consist of: President, Vice-President, Secretary, Treasurer, Player Agent, Safety Officer, and Umpire-in chief.

	3.02 – The duties of the board of directors will include:
			1) Establish general policies.
			2) Approve schedules of play; set opening day.
			3) Approve and conduct advertising promotions.
			4) Here appeals by manages, coaches, and parents.
			5) Hear and resolve disputes between teams.
			6) Appoint and approve managers.
			7) Attend to other duties which may be considered business.

	3.03 – The board may defer any policy making decision to regular membership.

	3.04 – Six (6) members constitute a quorum.

Article IV – OFFICERS

	4.01 – President:
		(a) Conduct the business of the OALL and execute the policies as established by the board.
		(b) Responsible for the conduct of the OALL in strict conformity to the policies, principles, rules, and regulations as agreed to under the conditions of charter with Little League Baseball, Incorporated.
		(c) Investigate complaints, or cause such complaints to be investigated, and present those finding to the board as circumstances warrant.
		(d) Present an annual financial statement at the annual meeting of OALL, which shall be available for inspection by any member.
		(e) Shall have no right to act on an important matter on his/her accord unless authorized by the membership.
		(f) Perform other such duties as directed by the board of directors.

	4.02 – Vice-President:
		(a) In absence of the OALL President, the Vice-President shall perform the duties of the President.
		(b) In absence of the secretary, the Vice-President shall be responsible for recording of the minutes of all scheduled board and general meetings.
		(c) Perform other such duties as directed by the board of directors.

	4.03 – Secretary:
		(a) Responsible for the recording of all OALL records, which shall include keeping of minutes for all board and general meetings, and maintenance of the OALL Constitution and By-Laws.
		(b) Assist the OALL President in any matter involving notification of any member for meeting or other events, which require the attendance by the members of OALL.
		(c) Assist the President at the annual meeting in the recording of nominations, voting, and notification of new board members.
		(d) Perform other such duties as directed by the board of directors.

4.04 – Treasurer:
		(a) Receive all monies and deposit the same in the bank or savings institution approved by the board of directors.
		(b) Prepare and maintain records for the receipt and distribution of all OALL funds.
		(c) Approve and distribute funds as directed by the board of directors.
 Prepare annual financial statement under the direction of the president. Perform other such duties as directed by the OALL board of directors.

 	4.05 – Player Agent
(a) Assist the OALL president with the age verification of our players.
(b) Maintain original player applications and provide proof of age of any player at the request of Little League Incorporated.
(c) Prepare and report any form of correspondence was Little League Incorporated.
(d) Shall determine the appropriateness of us of a request to release a player from the team. If deemed necessary by the player agent the matter will be brought before the board of directors.
(e) Report all decisions regarding release of players to the board of directors.
(f) Perform other such duties as directed by the OALL board of directors.

4.06 – Safety Officer
(a) Responsible for the establishment of all safety policies and procedures governing OALL and in compliance with all state and federal guidelines.
(b) Responsible for dissemination and understanding of all safety policies and procedures to all OALL members.
(c) Investigate accidents at any OALL event and/or facility. Take any corrective actions the necessary and appropriate at the time.
(d) Report all accident investigations and corrective actions to the OALL president.
(e) Perform other such duties as directed by the OALL board of directors.

4.07 – Umpire-In-Chief
(a) Responsible for the scheduling of umpires for all peewee and little league division games.
(b) Have the discretion to refuse the service of any volunteer umpire who is deemed to be inappropriate for such service due to past performance experience. No umpire shall be refused due to race gender or religion.
(c) Perform other such duties as directed by the OALL board of directors.
	
[bookmark: _GoBack]	4.08 – Information Officer
		(a) Responsible for managing the league’s official home page 
		(b) Serves as primary contact with all outside media outlets
		(c) Responsible for notifying local news agencies with scores and updates        as directed by the board. 

	4.09 – Coaching Coordinator
		(a) Represents coaches/managers in the league.
		(b) Serves as a primary contact for all coaching disputes.
		(c) Implements a league wide training program to facilitate basic fundamentals to be taught.
		(d) Coordinates mini clinics as needed.
		(e) Responsible for filling all coaching vacancies prior to the start of the season

	4.10—Concession Manager
		(a) Maintains the operation of concession facilities.
		(b) Organizes the purchase of concession products.
		(c) Responsible for the management of the concession sales at league events.
		(d) Schedules volunteers to work the concession stand during league events.
		(e) Collects and reviews concession related offers including coupons, discounts and bulk purchasing opportunities.
		(f) Organizes, tallies and keeps records of concession sales and purchases.
		(g) Manages and maintains the concession bank account ready to report at regular meetings.

	4.11—Sponsorship/Fundraising Manager(s)
		(a) Solicits and secures local sponsorships to support league operations.
		(b) Collects and reviews sponsorship and fundraising opportunities.
		(c) Coordinates all participation in fundraising activities.
		(d) Maintains records of monies secured through sponsorship and fundraising activities.

	4.12 – Grounds Manager
		(a) Responsible for the management and upkeep of the physical facilities.
		(b) Manage and maintain all physical assets owned by the league.
		(c) Responsible for notifying the board for any needs the facilities may have.
		(d) Coordinates all volunteer work to be completed at the complex.
		(e) Serves as primary contact for any field questions by coaches and managers.
		(f) Responsible for the creation of a prioritized facility improvement plan to keep the board up to date on facility needs. 


Article V – MEMBERSHIP

	5.01 – Membership OALL shall not be restricted from an individual to race gender or religion.

5.02 – Player Members: Any individual meeting the requirements and the rules and regulations of Little League baseball and resides within the boundaries of OALL shall be eligible to compete with the league.

5.03 – Regular Members: Managers, coaches, parents and any other individual designates by the board of directors shall be considered a regular member of OALL. 

5.04 – Board members: Members who are nominated and elected by majority vote at the annual meeting of OALL with such duties as described in articles 3 and four of this Constitution and bylaws.

	5.05 – Termination or suspension membership:
		(a) The OALL board of directors, by two thirds vote of all members present at any designated meeting, shall have the authority to suspend or terminate membership of any member and (player or regular) whose conduct that is considered detrimental to the best interest of OALL or Little League baseball.
		(b) Any member subjected to any action as listed in section 5.05(a) hey, shall be informed of such meeting in shall be afforded the opportunity to attend such meeting, with the exception of the final vote by the board of directors, and answer to allegations of brought forth.
		(c) In the case of a player remember, notice shall be given to the players manager, who shall then notify the player and the players parent(s) as to the date and time of designated meeting. The player’s manager may attend the meeting as advisory for the player and the players parent(s) shall also afforded the opportunity to accompany the player to the meeting.
		(d) Any appeal of the decision shall be submitted to the OALL board of directors within 10 days of notification of the original decision.

Article VI – FINANCIAL POLICY

	6.01 – All matters concerning the finances of OALL shall be decided by a two-thirds majority vote of all board members present at any meeting held where financial matters are discussed.

	6.02 – All funds distributed on behalf of OALL shall be for the sole purpose of promoting Little League activities and shall be distributed in accordance with the rules of Little League baseball, Incorporated.

6.03 – The OALL president may authorize this the distribution of funds in the amount of two $100.00 for any single purchase and/or any single event. All other purchases must be authorized by a vote of the OALL board and approved by two-thirds majority vote of all of board members present.

	6.04 – 2x per year or as deemed by the president the books will be audited by the board.




Article VII – MEETINGS OF THE MEMBERSHIP

	7.01 – Annual Meeting: The annual meeting of the OALL will be held during the second half of the season no later than November 1st for the purpose of electing new board members, receiving of reports and presentation of new business.

7.02 – Notice of Annual Meeting: Notice of the annual meeting will be posted at the concession stand and in the newspaper at least (7) days prior to the game. Notice will contain the date, time, and location of the meeting.

7.03 – Regular Meeting: Regular board meeting will be set by the board of directors with a minimum of (4) per year.
Notice of regular meeting: four members shall be contacted via telephone, email or written notice at least (7) days in advance of the meeting.

7.04 – Special Meetings: A special meeting may be called by the president or vice president to consider a specific topic or emergency situation.

7.05 – Voting: At the annual meeting, only regular and board members may vote. Only one vote per player’s family will be allowed at each meeting for each well taken. Only OALL board members will be allowed to vote at regular and special meetings.

Article VIII – ORGANIZTION OF LEAGUE

	8.01 – Players prior to being born in 2006, May 1st will be used as determination of league age.

	8.02 – Players Born in 2006 and after will use the calendar year of which they were born to determine league age. 

	8.03 – Major league teams will consist of an equal number of players. This will be 11 and 12 year-olds.

	8.04 – Minor league teams will consist of an equal number of players. This will be 9 and 10 year-olds.

	8.05 – Pee-Wee teams will consist of an equal number of players. This will be 7 and 8 year-olds.

	8.06 – Super Pee-Wee team will consist of an equal number of players. This will be any player under the age of 6.

Article IX – MANAGERS

	9.01 – All managers must stay in writing to the board of directors by August 1st there wish to keep or give up a team for which they manage.

	9.02 – Those interested in managing a team must admit, do the board of directors, a letter outlining their experience and desire to manage within five days prior to the draft event.

	9.03 – Managers for all divisions shall be approved by the board of directors.

Article X – GAMES

	10.01 – Practice schedules for major, minor, pee-wee, and super pee-wee established at the players draft.

	10.02 – Season schedule will be developed and approved by the board of directors.

	10.03 – Practice maybe called for a Sunday but no player shall be penalized for not attending.

	10.04 – Home team must furnish one new ball, put out bases, chalk field, and is responsible to get the base umpire.

10.05 – Visiting team is responsible for furnishing one ball and returning all equipment.

	10.06 – Both teams are responsible for breaking the field and picking up following the game.

	10.07 – All regularly scheduled games shall start at their designated time as determined by the board.

	10.08 – All make-up games will be played at the first available date.

	10.09 – Only the Umpire, President or Safety Officer can call a regularly scheduled game due to rain or severe weather.

10.10 – Every player on the team roster will participate in each game for minimum of six defense about them but at least one time to ensure this rule, the following is adopted: at the beginning of the fifth inning, also substitutes must be in the game and scheduled to bed within the next six batters (visiting team); Home teams must have their substitutes within the next three batters in the fifth inning.

	10.11 – Any player not completing his/her playing time due to shorten games shall start the next game and finish their required playing time plus they’re required time for the current game.


Article XI – UMPIRES

	11.01 – Pay is up to the discretion of the board of directors for the season.

	11.02 – Major/minor league umpires will be at least 16 years of age; pee-wee umpires must be at least 14 years of age, with discretion to the Umpire-In-Chief. Anyone younger must be agreed upon by both managers. It’s an umpire cannot be agreed upon, the game will be played the following Saturday. The age for a base umpire is at the discretion of the home plate umpire.

	11.03 – Umpires will have to sign a waiver to protect our organization.

Article XII PLAYER DRAFT

12.01 – Both Minors and Major divisions will draft using a snake format.

	12.02 – Teams cannot pick up another coaches option until option player has:
		(a) Left the league or town.
		(b) Completed their last plane season.
		(c) Had their father/mother appointed to managers position.

	12.03 – In the event the father/mother of the coaches option quits, the option player will be put back into the draft of the following season. The team will be allowed to then pick another coaches option the following year.

	12.04 – The team shops below 10 players they shall ask if a player from a team in the lower division would like to move up. A player may not be picked up during the last of the season.

12.05 – Players leaving teams:

Article XIII PARTICIPTION FEES

	13.01 – A reasonable participation fee shall be assessed for each player member of OALL. The participation fee will be set by the Board of Directors prior to acceptance of any player’s application for that season.

	13.02 – When a player member is unable to provide participation fee and no other resources are available for payment, the parents of the player can request a scholarship. Scholarships are reviewed and awarded at the discretion of the player agent.

Article XIX ALL-STARS

14.01 – The All-Star manager will be the manager of the first place team in the current year.
	14.02 – There is a tie for first place, numbered slips of paper will be drawn from a hat. Whoever draws number one will be the All-Star manager.
The All-Star manager will pick his coach and scorekeeper.           

	14.03 – Thirteen (13) players will be selected by vote to play on “A” All-Star team. All other all-star teams will select 12 players.

	14.04 – The player agent will prepare the All-Star voting ballots.

	14.05 – Eligible voters will be one representative from each team in each team will get one vote.

	14.06 – Tabulation of ballot shall be done by the President, Player Agent, and one other impartial board member. In case of a tie, the managers will vote for the tiebreaker.

	14.07 – “B” All-Stars will be selected the same manner as “A” All-Stars. The vote will be taken after the removal of “A” All-Stars from the ballot.

	14.08 – 9-10 All-Stars will be selected in the same manner as “A” and “B” all-star teams.

	14.09 – Voting will occur during the second half of the season. I noticed identifying players selected will be posted at the concession stand.

	14.10 – The league will provide All-Star teams in each division team shirt and hat.

	14.11 – Any player voted to an All-Star team and only play for that team. Players picked as alternates are the exception.

Article XV AMENDMENTS

15.01 – Amendment is constitution and By-laws must be approved by a two thirds majority vote by the board members present at two separate meetings.
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