Northern Lebanon Little League Executive Board Meeting Minutes
Sunday September 14, 2025
Location: Eagle Hotel Fredericksburg 
Minutes by: Secretary, Matthew Citino

Call to order @ 19:02 by President Justin Bortz
Roll call (See Sign in)
August 2025 minutes were read. Nate Geibe Made a motion to accept, Marissa Bortz 2nd
Treasury-
1.Treasury report was presented and discussed Motion to accept by Jake Kane, 2nd by Dwayne Elder
2.A Motion was made by Justin Bortz that, Due to the realignment of the new board, the bank account must be updated with the new signers, The new signers would be Justin Bortz, Matthew Wengert and Michael Burdge. All previous signers not listed must be removed from the account. The Motion was seconded by Matthew Wengert. The vote was Unanimous.
Fall Ball Update
1. Doug Lester states Fall Ball has been going smooth so far and there are no major updates.
2. Dwayne Elder stated all discount cards are handed out, but not all have been paid for yet. No decision will be made at this time to order more.
Bylaws Committee
1. Aiming to review by November.
2. Roles and responsibilities need to be updated in the new bylaws.
Fields Committee
1. Fredericksburg is difficult, they will only sign a 1-year deal. They also want the dirt watered before and after games to keep down dust.
2. At least 3 new Sheds are needed for the upcoming spring season. The following locations: Yost Field, Jonestown and Miners Village.
3. Update on Cornwall Fields agreement, they have signed a 5-year Usage agreement with us.
4. Dwayne Elder made a motion to start the ball rolling to make the arrangements to place and to purchase the shed at Miners Village. Matthew Citino 2nd the motion, the motion passed Unanimous.
5. The Jonestown Borough meeting is on the 22nd if some members can attend about the fields.
Sponsorships
1. This year’s goal is to double the number of sponsorship dollars raised this year.
2. We will need to find a new printer for the Spring Programs as the old one has retired.
Fundraising
1. We would like to get the ball rolling early this year to try and have some         restaurants have a NLLL Night so we could possibly fit in a few extras to raise additional funds. Ideas so far are Texas Roadhouse, The Gin Mill and The Eagle Hotel.
2. Pretzel Factory in Lebanon also reached out about possible Fundraising, Kim will follow up.
3. Kim Geibe will also look into how to obtain a game of chance license since the former member that was supposed to do it last year never followed through.
4. Looking to try to find new raffle ideas, Such as having businesses donating gift cards and baskets to raffle off.
Winter Workouts
1. We have secured Kochenderfer church again for winter workouts.
2. We will have access Friday Nights from 5:30 to 9 from January 9 Thru March 6.
3. Training periods will be younger from 6-7 pm and older from 7 to 830. This will allow us 30 minutes in front and back to set up and break down.
Coaching the Coaches- Tabled
Equipment
1. Dwayne made a motion to order 5 thousand dollars’ worth of balls so we can ensure they are here for the start of the season.  Doug Lester 2nd, Motion approved Unanimously.
2. All Fall equipment will be turned in at the end of the season to allow us to see what equipment is needed this year.
3. Multiple Board members pointed out that a good amount of catcher’s gear is in very poor shape and will need replacement.
4. Dwayne made a motion to no longer provide batting helmets to teams since most kids have their own and they are relatively cheap. Matt Wengert 2nd Vote was Unanimous to no longer provide.
5. The Equipment sheds codes will immediately be changed to 6555 due to people outside the league having the codes.
Uniform Committee
Looking to have maybe some of the vendors to come with samples of what they can do or have samples for us.
The October meeting will be on Monday October 6th at 7pm @ the Oriole Club in Lebanon
A Policy needs to be drawn up for allowing travel teams request to use our fields.
Motion to Adjourn the meeting was made by Jake Kane and 2nd by Matthew Citino 






