NLLL - BOARD MEETING AGENDA


October 6, 2025 / 7:00 PM – 9:00 PM / A&M Pizza East Cumberland
1705 E Cumberland St, Lebanon, PA 17042

Uniform Demonstrations (Dwayne, Brandon, Vendors 45 Mins.)
Opening: (2 minutes)
1. Call to order
2. Roll Call
3. Approval of previous minutes
Regular Business:
4. Report from officers
a. Treasury Report (Burdge, 5 Mins.)
i. Monthly Financial Report
1. ANNUAL FINANCIAL REPORT?
5. Unfinished Business
a. Fall Ball Update (Lester, 5 Mins.)
i. Discount Card Fundraiser – When are deposits happening?
b. Bylaws Update for 2025-2026 (Elder/Kane, 5 Mins.)
i. On track for November Board Review?
ii. Adding clause where Board Members get one free kid registration?
c. Fields Update (Dwayne/Grumbine, 10 Mins.)
i. Good progress being made across the county
ii. Extra dirt for Cornwall, Rexmont/Goosetown
iii. Grumbine/Team Lewis might be interested in releveling Lions Park infield & removing lips in exchange for a sponsorship - Discussion
d. Sponsorships (Barry, 5 Mins.)
i. Discuss sponsorship packages offered for next year
ii. Discuss Sponsorship Goal for 2026: 25k?
e. Fundraising (Kim, 5 Mins.)
i. Discuss ideas for 2026: More Discount Cards, Gun Raffle, Subs, Something new?
ii. Discuss Fundraising Goal for 2026: 40k?
f. Winter Workouts (Kane, 5 Mins.)
i. Discuss Ideas for 2026:
g. Coaching the Coaches (Biggar, 10 Mins.)
i. Discuss improvement ideas
h. Equipment (Dwayne, 5 Mins.)
i. We needs LOTS of baseballs.
6. New Business Items
a. Spring 2026 Season (Open Discussion, 15 Mins.)
i. Opening Day 2026 ?
ii. Registration Fees? Can we reduce Tball and/or Rookie rates?
b. League Name (Open Discussion, 5 Mins.)
i. Tabled from last year.
Closing:
7. Announcements and upcoming events
a. Next Board Meeting – November XX, 2025 (Time/Location: TBD)
i. Key Topics: 2026 Budget, 2026 Registration Fees, Fundraising, Field Improvements, Constitution & Bylaws Improvements, 2026 Spring – Action Plan for Food Trucks, etc.
8. Adjournment
