NLLL - BOARD MEETING NOTES & MINUTES


FEBRUARY 13, 2024 / 6:00 PM – 9:00 PM / Orioles Club - Lebanon, PA 
544 E Cumberland St, Lebanon, PA 17042

AGENDA:

6PM: Open Forum Meeting/Coaches Meeting (30-60 minutes)
	Regular Board Meeting to follow

Opening: (5 minutes)
1. Call to order
2. Roll Call
3. Approval of previous minutes
Regular Business:
4. Reports from officers (5 minutes)
a. Treasury Report (Burdge)
i. Any outstanding bills?
1. Reimbursement needed for Dicks Gift Card ($150), Batting Cage & Sandbags ($292.71), $500 NLT fields fee, DiamondTex, etc.
ii. Review Bank Statements
b. Registration Update (Justin)
i. 444 as of 9:30am today  (Tball 148, Rookie 129, Minors 97, Majors 70)
5. Unfinished business
a. Offseason Workout Update: (Kane)(5 minutes)
i. Any issues?
ii. Improvement Opportunities?
iii. DONATION FOR CHURCH? AMOUNT?- TABLED UNTIL MARCH MEETING
b. Evaluations Update (Justin/Noel/Kane)(10 minutes)
i. Any issues?
ii. Improvement Opportunities?
c. Concessions Update (Matt W.) (15 minutes)
i. Updates:
ii. WILL VOTE ON CONCESSIONS POLICY AT MARCH MEETING
iii. MENU REVIEW - CHANGE ICE POPS to $1
iv. MATT W. NOW HAS LEAGUE DEBIT CARD
v. MOTION TO APPROVE COSTCO MEMBERSHIP FOR LEAGUE/MATT - APPROVED
vi. MOTION FOR LUMBER TO BUILD PARTITION IN j1 CONCESSION STAND/EQUIPMENT SHED - APPROVED
vii. PALLET OF GATORADE NEEDED - $1500
d. Opening Day Updates - Noel & Team (10 minutes)
e. Uniforms (5 minutes)
i. Order Uniforms by 3/10…tracking?
ii. MAKE SURE TBALL AND ROOKIES GET YOUTH HATS, NOT ADULT LIKE LAST YEAR!
f. Fundraising (10 minutes)
i. Primary Fundraiser – Sub-pick-up Date / Order Forms (Bobbi Jean)
1. Review Order Sheet
ii. Secondary Fundraiser (Optional) – Gun Bingo Updates (John Shireman)
1. Small Game of Chance License
2. Date/Time/Location?
iii. Texas Roadhouse Night – Monday, March 3
1. MAKE SURE PEOPLE KNOW TO BRING COUPONS
2. COACH HARTER SETTING UP A BAKED GOOD TABLE
iv. Gin Mill Night?
v. Eagle Hotel Night?
vi. Baskets for Opening Day?
1. BOARD AGREES TO REIMBURSE FOR BASKETS UP TO $50 PER BASKET
g. Sponsors – Status (Dwayne) (5 minutes)
i. DWAYNE GIVING TREASURY $2,500 in SPONSOR CHECKS
ii. SHERWIN WILLIAMS WILL DONATE LINE PAINT AGAIN
iii. MAJOR LEAGUE SCREEN PRINTING GIVING $900 OFF UNIFORMS
h. Taxes -- Status (Dwayne) (2 minutes)
i. DWAYNE WORKING ON TAX EXEMPT STATUS FOR NLLL
i. Safety Update – (Bobbi Jean) (5 minutes)
i. Coach background checks are in process (directly through website/LL/JDP)
ii. Coaches need to complete Abuse Awareness course through Little League Training
iii. CAN 13/14 YO Kids help Coach and/or Umpire ???
iv. MAKE SURE COACHES KNOW TO POLICE FOR ILLEGAL BATS - Both coaches should check both teams’ bat stash 5 minutes before games
j. Fields: (Marissa, Nate, Dwayne, Matt C.) (10 minutes)
i. Field Improvements & Maintenance
1. Any new things to add to the list of repairs?
a. MOUND WORK NEEDED AT: Cornwall Elem, Miners Village, Rexmont/Goosetown.
b. 1ST BASE LINE AT NLES needs work
2. Which north fields need DiamondTex?
a. How much do we have budgeted for this?
ii. Shed Demo @ Lions Park, is it complete? (Mike Burdge)
iii. Field Work Community Days - Put a plan together (Field crew)
iv. West Lebanon Township needs a lot of work
v. BOARD VOTES TO APPROVE UP TO $3000 FOR NEW BATTING CAGE AT YOST (6-8 year lifespan)
vi. TURF DONATION COMING…
vii. SETUP FIELDS ONLY MEETING FOR EARLY MARCH
k. Drafts – Discussion (All) (20 minutes)
i. Dates: Majors on Feb 24 at 6pm, Minors on Feb 24 at 7pm, Rookies on Feb 25 at 7pm
1. PUSHING DRAFTS BACK A WEEK TO 3/2-3/5
ii. Location: Orioles Club? Confirm w/ Burdge
iii. Draft Areas Discussion: How to split into American/National?
1. BOARD VOTES TO KEEP SPLITTING LEAGUE AT LINE BETWEEN NLSD and CLSD
a. Objective - keep kids close to home
iv. Everybody good with Draft process rules?
l. Head Coach selections (Majors & Minors) (10 minutes)
6. New business items
a. Tball Tournament – Keep or replace with fun filled 1 day event? (5 minutes)
i. If strong desire for tournament what about we have a Tball All-Star tournament? 4 teams from each quadrant of the league, best 2-3 kids from each team. Coaches will submit names. Play semifinals in morning, Championship in afternoon (during the 1 day fun filled event…)
b. Inflatable for school events – purchase or rent? (Marissa – 5 minutes)
c. Community Field Days – get volunteers out to help restore fields.
Closing:
7. Announcements and upcoming events
a. Next Board Meeting – Thurs., March 13, 2025. Time TBD. Location: Casa De Shireman?
b. Player Drafts: 2/24 – 2/25
c. REGISTRATION CLOSES ON 2/15/2025! (Late Fee ($30) kicks in on 2/1)
i. What are we doing with Late-LATE entries? $50 late fee or tell them sorry, too late?                       
8. Adjournment



North Lebanon Little League Board of Directors Official Minutes 
NLLL Meeting Notes 2/13/25 

Attendance 
Matt Schreckengost 
Dwayne Elder  
Jerome Noel  
Marisa Bortz  
Justin Bortz 
Jeff Mazalewki  
Mike Burdge  
Nate Geibe  
Matt Wengert  
Brad Wren  
Matt Cetino 
Jacob Kane 
New Business Meeting has started at 7:00  
pm  
• JAN MEETING MINUTES APPROVED 
• Treasury Report 53,795.29 in accounts 
• Registration update 148 T ball, 129 Rookies, 97 Minors, 70 Majors 
• Off season workouts : No new updates.  
• Evaluation update: Final Eval 22 Feb.  
• Concessions Update: Home and away team will supply one parent to help run  concessions. Menu presented to board with prices. Menu approved by board.  Approved Costco Membership. Board approved motion to build wall at J1.  
• Opening Day Updates: Helicopter, 5 Food Trucks, Picture will be taken on site, Board  Members provide baskets. ($50) 
• Fundraising: Drop off subs and Seltzer order forms at Opening Day, Buy out used by 85  families. No games scheduled on Sub pick up day. 
• Sponsors: Families who bring new sponsor to the league get 25$ back in league fees. • Taxes: FY22 taxes filed, FY23 pending 
• Safety Update: List of coaches provided needing certificates.  
• Fields Lost Gloninger Woods Park, and South Lebanon Elementary, Diamond tek  delivery for J1, J2, and Yost. Shed Demo with Burge pending. Board approved $3000  batting cage for Yost field.  
• Drafts Monday Feb 24 600-730 Majors 730-900 Orioles Nest Lebanon PA • Head Coach selections: 
• T Ball Tournaments 
Next Meeting 
March 13, 2025 - Orioles Club 6PM

[image: ]

[image: ]

image1.png
)

X 7

Justin
President - NLLL Board of Directors.
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Matthew J. Schreckengost
Secretary NLLL Board of Directors




