NLLL - BOARD MEETING AGENDA


August 14, 2025 / 7:30 PM – 8:30 PM / Orioles Club 
544 E Cumberland St, Lebanon, PA 17042

Opening: (2 minutes)
1. Call to order
2. Roll Call
3. Approval of previous minutes
Regular Business:
4. Report from officers (5 minutes)
a. Treasury Report (Burdge)
i. Will need a 2024-2025 FY Summary Report at Sept OCT Mtg (Fiscal year is OCT-SEPT)
5. New business items
a. Board Roles & Responsibilities (30 minutes)
i. President:
ii. Vice President:
iii. Treasurer:
iv. Secretary:
v. Info. Officer:
vi. Safety Officer:
vii. Fundraising Officer:
viii. Field Maintenance Officer:
ix. Player Agent:
x. Equipment Officer:
xi. Coaching Coordinator:
xii. Uniform Officer:
xiii. Public Relations/Social Media Officer:
xiv. Concessions/Food Truck Officer?
b. Move group chat to WhatsApp? Need 100% buy-in (2 minutes)
c. New Board Meeting Day for 2025-2026: 2nd Sunday of every month, 7PM
6. Unfinished business
a. Fall Ball – Update (10 minutes)
i. Fall Ball Fields
ii. Fall Ball Scheduling
iii. Fall Ball Fundraiser – Discount Cards
b. Fields: (FIELDS COMMITTEE (5 minutes)
i. Field Improvements & Maintenance
1. Yost bleachers – PAST DUE
2. Need new tractor for NLT
Closing:
7. Announcements and upcoming events
a. Next Board Meeting – Sunday, September 14, 2025 (Time/Location: TBD)
i. Key Topics: 2026 Budget, Fundraising, Sponsorships, Discuss Spring Survey Feedback, Field Improvements, Constitution & Bylaws Improvements, Etc.
8. Adjournment






August 14, 2025 Meeting Minutes
NLLL Board Meeting

ATTENDEES:
Matt Citino
Bobbi Jean Elder
Dwayne Elder
Matt Wengert
Marissa Bortz
Justin Bortz
Jake Kane
Doug Lester
Michael Burdge
Kim Geibe
Nate Geibe
Ben Biggar
Brandon Grumbine
Barry Spohn


NOTES:
Regular Business:
1. Report from officers (5 minutes)
a. Treasury Report (Burdge)
i. Will need a 2024-2025 FY Summary Report at Sept OCT Mtg (Fiscal year is OCT-SEPT)
2. New business items
a. Board Roles & Responsibilities (30 minutes)
i. President: Justin Bortz
ii. Vice President: Matt Wengert
iii. Treasurer: Michael Burdge
iv. Secretary: Matt Citino
v. Info. Officer: Justin Bortz
vi. Safety Officer: Bobbi Jean/Dwayne Elder
vii. Fundraising Officer: Kim Geibe
viii. Field Maintenance Officer: Marissa Bortz, Nate Geibe
ix. Player Agent: Jake Kane
x. Equipment Officer: Dwayne Elder
xi. Coaching Coordinator: Ben Biggar
xii. Uniform Officer: Dwayne Elder/ Brandon Grumbine
xiii. Public Relations/Social Media Officer: Doug Lester
xiv. Food Truck Officer: Jake Kane
xv. Sponsorships Officer: Barry Spohn 
xvi. Asst Vice Prez: Joey Noel
b. Move group chat to WhatsApp? Need 100% buy-in (2 minutes) – EVERYONE AGREES
c. New Board Meeting Day for 2025-2026: 2nd Sunday of every month, 7PM
Motion to try next meeting on Sunday, 9/14..9 votes YEY, 5 NEY
3. Unfinished business
a. Fall Ball – Update (10 minutes)
i. Fall Ball Fields
ii. Fall Ball Scheduling
iii. Fall Ball Fundraiser – Discount Cards – READY TO GO
b. Fields: (FIELDS COMMITTEE (5 minutes)
i. Field Improvements & Maintenance
1. Yost bleachers – PAST DUE
2. Need new tractor for NLT
a. BUDGET APPROVED FOR DWAYNE TO LOOK FOR USED TRACTORS
FIELDS MEETING SCHEDULED 

