Pennridge Greenjackets
Monthly Meeting Minutes
April 12,2023 at 8:00pm — Greenjackets Fieldhouse

1. Call to Order

President Henry Hunt called the meeting to order at 8:02pm at the Greenjackets
Fieldhouse

5 Board Members and approximately 6 members were in attendance and all of the
Board Members were eligible to vote

2. Roll Call

Hunt, Fox, Leatherman, McHugh, Andres present
Wampole and Hoffner absent

3. Review and Approval of Last Meeting’s Minutes

4. President’s Report

Executive Meeting was held on 5/23/23
Sunday Funday Success
Helmets have been returned after reconditioning
Uniform designs being finalized
Apparel Store to open shortly
Fundraising Committee did not meet this month due to Sunday Funday
i. Total Expenses for Sunday Funday $517
ii. $1,200 in so far from Sunday Funday
iii. ~ Still waiting on a few businesses to provide checks

5. Treasurer’s Report

$70,000 in bank
$11,474 leftonloan - $767/month on loan



Pennridge Greenjackets

Profit and Loss
January - April, 2023

TOTAL
Income
Fundraising Income 3,230.00
Miscellaneous Income 0.00
Registration Income 3762223
Snack Stand Income 378.98
Total Income $41,231.21
GROSS PROFIT $41,231.21
Expenses
Bank Fees/Charges 188.80
Electronic Payment Processing Fees 59.80
Total Bank Fees/Charges 248.60
Dues and Subscriptions 233.20
Field Expenses
Field Lighting 75.11
Field Maintenance and Repairs 1,451.00
Field Paint 384.00
Total Fleld Expensss 1,910.11
Football Expenses
NFL Flag Fees 4,894.99
Total Football Expenses 4,804.99
Football Supplies'Equipment
Helmet Recertification Expense 10,732.77
Total Football Supplies/Equipment 10,732.77
Insurance 602.00
Referee Expense 330.00
Taxes 100.00
Utilities
Electric 1,895.77
Internet! T 129.00
Sewer/ Water 503.75
Waste Removal 332.23
Total Utillties 2,960.76
Total Expenses $22,012.42
NET OPERATING INCOME $19,218.79

6. VP’s Report
e Finalizing Snack Stand for Fall
e 51,200 made last weekend of Flag in Snack Stand
e Approximately $6,000 made by Snack Stand during Flag Season

7. Football Commissioner’s Report
e Thanked John and Steve for Flag Season
e Coaches’ Meeting this past Monday (6/12)
e Plymouth Whitemarsh appears to be joining BuxMont
e Rules Meeting for BuxMont Coaches is 8/6 at Upper Merion
e League Scrimmages are 8/13
e Opening Weekend is 8/25, 8/26 and 8/27

8. Cheerleading Commissioner’s Report
e 94 Cheerleaders registered
e Uniform Fee - $75 for all parts plus $50 for shoes (shoes must be bought)
e 40 new uniforms need to be purchased



Practice Schedules to be issued by coaches

Parent Meeting for Cheeris 7/11/23

Squad determinations will be made based on skill, head coach and cheer commissioner
decisions (not finalized until August)

9. Flag Football Commissioner’s Report

Successful NFL Flag Season! League tripled in size

Still receiving response emails from Spring Flag parents
42 Kids for Fall Flag are currently Registered
Registration remains open

7/9 Community Day — Trying to get more kids for Flag

10. Open Items for Discussion / New Business

None

11. Motion’s /Votes

None

12. Adjournment

Motion to Adjourn was made by Football Comissioner Keith Fox and seconded by
Treasurer John Leatherman. Passed Unamimously.

Meeting adjourned at 8:23pm

Next meeting will be July 12, 2023 at 8:00pm

Respectfully submitted,

Rob McHugh - Secretary, Pennridge Greenjackets



