Pennridge Greenjackets
Monthly Meeting Minutes
April 12,2023 at 8:00pm — Greenjackets Fieldhouse

1. Call to Order
e President Henry Hunt called the meeting to order at 8:06pm at the Greenjackets
Fieldhouse
e 5 Board Members and approximately 8 members were in attendance and all of the
Board Members were eligible to vote

2. Roll Call
e Hunt, Leatherman, McHugh, Hoffner and Andres were present
e Wampole and Fox were absent

3. Review and Approval of Last Meeting’s Minutes
e last Month’s Minutes were approved and can be found on the Greenjackets website

4. President’s Report
e All uniforms for Cheer and Football have been purchased
e Apparel Store Opened — Can purchase until 7/27
e Fundraising Committee
i. Cow Flop Preparations — Deeds being Ordered
ii. Thanks to Lisa Walters for spearheading it
iii. Possible Ideas for Cow Flop
1. Top Seller of Deeds gets a Gift Card
2. Team with Most Deeds Sold gets a Pizza Party
3. Food trucks
4. Face Painting, etc.



5. Treasurer’s Report

Pennridge Greenjackets TOTAL
Taxes 1.750.00
Profit and Loss Utitles
January - June, 2023 Electric 322687
Internet/ T 377.00
Sewer! Water 503.75
TOTAL Waste Removal 77953
Income Total Utlitiea 4887.16
Fundraising Income 323000 Total Expanses $62,37457
Miscellaneous Income 0.00 NET OPERATING INCOME ms‘w
Fegistration Income
Cheer Registration 498065 HETCOME 19108
Football Registration 56,107.94
NFL Flag Football 17,320.40
Totel Regletration Income: 841080
Snack Stand Income 2689.73
Total Income $84330.72
Cost of Goods Sold
Fundraising Purchases 45.24
Total Gost of Goods Sokd w524
GROSS PROFIT $84,285.48
Expenses
Bank Faes/Charges 204,59
Electranic Payment Processing Fees 59.80
Total Bank Feee/Charges 30439
Cheerleading Expenses
Cheer Uniforms 465230
“Total Cheerieading Expenses 4852.30
Dues and Subscriptions 349,80
Field Expenses
Fisld Lighting 100.02
Field Maintenance and Repairs 7.072.00
Fiald Paint 1,086.00
Total Fiokd Expenses 8.200.02
Field Expenses East Rock Hill
Field Lease EAT 1,000.00
Total Field Expenses East Rock HIl 1,000.00
Football Expenses 216.00
NFL Flag Fees 494265
Total Footbal Expanses 5,168.65
Football Supplies/Equipment 8,937.81
Helmet Recertiicaton Expsnse 10,732.77
Total Footbal Supplsa/Equipment 10,670.58
Insurance 3,191.66
Maintenance and Repair 12,000.00
Tsfers Expense 330.00
° Snack Stand Supplies 782.02

e Need a big Cow Flop week
e 531,000 currently in the bank (just paid for well, uniforms, etc.)
e Need each team to get a corporate sponsor — will help with expenses
o Information regarding sponsors can be found on the Greenjackets website

6. VP’s Report
e Windows and Doors are ordered
e Will be asking for volunteers to help with Fieldhouse repairs

7. Football Commissioner’s Report
e Greatregistration - 5 flag and 8 tackle teams
e Rosters need to be uploaded to Affinity by 7/21
e Coaches need to make sure years of tackle football experience is updated on rosters in
Affinity
i. BuxMont Strength of Schedule Meeting is 7/23
ii. BuxMont Team Breadowns by Age as of 7/6:
1. CAT-12
2. CuB-11



3. 8U-R-11
4. 8U-L-7
5 9uU-24
6. 10U —22
7. 11U -23
8. 12Uu-20

Coaches need to email name and shirt size to Keith if they haven't already
Coaching staffs by age SHOULD be meeting over the next 2 weeks multiple times if
needed to prepare for the season, Keith is available to assist as needed
Documents that will be needed for each player in Coach’s Book:
i. 10 Week Player Card — With Picture
ii. Physical Form
iii. Report Card
iv. Birth Certificate
Documents to be uploaded to Affinity:
i. Player Contract
ii. Picture
iii. Report Card
BuxMont Coaches’ Meeting is 8/6
League Scrimmage is 8/13
Preseason Scrimmage is 8/18 or 8/19
First Weekend of Season is 8/25, 8/26 or 8/27
League Championships are 10/27, 10/28 and 10/29 at Marsh Creek

8. Cheerleading Commissioner’s Report

ACDC Meeting 7/13 to discuss changes to Nationals

Separate rulebooks for cheer and football this year

Shells and Skirts have been ordered

Cheer camp was a success and items that were used were returned to Greenjackets
Cheer Meeting upcoming

6 Cheer squads this year

9. Flag Football Commissioner’s Report

Need Head Coaches for Flag
Have plenty of assistants, but some will need to volunteer for Head Coach

10. Open Items for Discussion / New Business

None



11. Motion’s /Votes
e None

12. Adjournment
e Motion to Adjourn was made by President Henry Hunt and seconded by Flag
Commissioner John Andres. Passed Unanimously.

e Meeting adjourned at 8:43pm.
e Next meeting will be August 9, 2023 at 8:30pm.

Respectfully submitted,

Rob McHugh - Secretary, Pennridge Greenjackets



