Pennridge Greenjackets
Monthly Meeting Minutes
May 10, 2023 at 8:00pm — Greenjackets Fieldhouse

1. Callto Order
e President Henry Hunt called the meeting to order at 8:05pm at the Greenjackets
Fieldhouse
e 5 Board Members and approximately 15 members were in attendance and all of the
Board Members were eligible to vote

2. Roll Call

3. Review and Approval of Last Meeting’s Minutes
e  April Minutes are posted on Greenjackets website

4. President’s Report
e Ideas/Questions/Concerns need to be brought to appropriate Board member before
work sessions
e Monthly meetings are not meant to be brainstorming sessions
e Executive Session was 4/24
e Opening apparel store in the near future
e Jerseys are being designed — Committee
e Considering various options for player photos in the Fall
¢ Fundraising Committee
i. Sunday Funday
1. Signup Genius looking for volunteers
2. Virtual 50/50 - Money to help pay for repairs to water well
3. Every business at The Station will be donating back to Greenjackets
4. Looking for contacts with a Party Rental Company (Bounce Houses)



5. Treasurer’s Report
e First Quarter Profit/Loss

Pennridge Greenjackets

Profit and Loss
January - April, 2023

TOTAL
Income
Fundraising Income 3,230.00
Miscellaneous Income 0.00
Registration Income 97,622.23
Snack Stand Income 378.98
Total Income $41,281.21
GROSS PROFIT $41,231.21
Expenses
Bank Fees/Charges 188.80
Electronic Payment Processing Fees 59.80
Total Bank Fees/Charges 248.60
Dues and Subscriptions 233.20
Field Expenses
Field Lighting 7511
Field Maintenance and Repairs 1,451.00
Field Paint 384.00
Total Fleld Expenses 1,910.11
Football Expenses
NFL Flag Fees 4,894.99
Total Football Expenses 4,884.99
Football Supplies/Equipment
Helmet Recertification Expense 10,732.77
Total Football Supplles/Equipment 10,732.77
Insurance 602.00
Referee Expense 330.00
Taxes 100.00
Utilities
Electric 1,995.77
Internet/ IT 128.00
Sewer/ Water 503.75
Waste Removal 332.23
Total Utiiltles 2,960.76
Total Expenses $22,012.42
° NET OPERATING INCOME $19,218.79

6. VP’s Report
e Snack Stand during NFL Flag:
o 4/16 - 5593.25 net sales
o 4/23-5665.00 net sales
o 4/30-Rainout
o 5/7-51,276.25 net sales
e Proceeds have been used to pay Flag Refs, 4 new smoke alarms installed, 3 new toilet
valves, 1 new faucet for sink, lightbulbs replaced, 1 new clock for snack stand, 7 new
toilet paper holders and paper towels

7. Football Commissioner’s Report
e Registration #'s are great this early
e Possibility of having 8 tackle teams



e Will need more coaches to volunteer
e Tackle Registration will not close until after Sunday Funday (6/4)
e Summer workouts
i. Every Monday - Organization-wide starting 6/12 from 6:00-7:30
ii. You can turn in paperwork during summer workouts — table will be set up

8. Cheerleading Commissioner’s Report
e 53 cheerleaders signed up already
e Deadline to register will be June 1% (due to ordering uniforms)
e Mitey Mite and Jr. Pee Wee will be combining
e Jr. Tiny Mite (no coach), Tiny Mite, Flag, Jr. Pee Wee (combined with Mitey
Mite), Jr. Varsity
e Need more coaches!
e Cheer Coaches’ meeting held in May
e Uniform fittings — 5/18 6:30-7:30 and 5/31 6:30-7:30
e Comedy Night Fundraiser — May 20" in Doylestown

9. Flag Football Commissioner’s Report
e NFL Flag Updates — Great Spring and Snack Stand is doing great
e NFL Flag Championship — 6/11
e Fall Flag Registration Updates — 21 kids registered already for Fall
e Will keep registration open until after Perkasie Community Day

10. Open Items for Discussion / New Business
e None

11. Motion’s /Votes
e Motion made by Football Commissioner Keith Fox to approve Comp Team Football
Coaches
i. 8U-—Marks.
ii. 9U—Rob McHugh
iii. 10U — Ryan Kelly
iv. 11U —John Leatherman
v. 12U - Shaun H.
e Seconded by President Hank Hunt. Passed Unanimously.



12. Adjournment
e Motion to Adjourn was made by President Hank Hunt and seconded by Football
Commissioner Keith Fox. Passed Unamimously

e Meeting adjourned at 8:30pm
e Next meeting will be June 14, 2023 8:00pm at Pennridge Greenjackets Fieldhouse

Respectfully submitted,

Rob McHugh - Secretary, Pennridge Greenjackets



