Pennridge Greenjackets

Monthly Meeting Agenda

February 8, 2023 at 8:00pm - Sellersville Moose Lodge

1. Call to Order

e President Henry Hunt called meeting to order at 8:02pm at the Sellersville Moose
Lodge.

e 6 Board Members + approximately 20 members were in attendance and all of
the board members present were eligible to vote.

2. Roll call

3. Review and Approval of Last Meeting’s Minutes
e This month’s Minutes to be posted on Greenjackets website and/or distributed
through Member-wide email

4. Intro by President / President’s Report
e Executive Meeting — Discussed Vendors for Equipment
e Survey for Volunteers — Will be reaching out shortly
e Fundraising Committee — Headed by President Hunt
o Look at new fundraising events
o Spring fundraising event
e Possibility of new vendor for Apparel Store

5. Treasurer’s Report

e Beginning Balance - $30,734.07
o Money In - $4,385.00
o Money Out - $4,141.39

e Ending Balance - $30,977.68

e Fundraising
o Thanked Trishya for Fundraising — She is stepping down from lead role.
o Lehigh Valley Phantoms Fundraising Night is coming up

6. Vice President’s Report
e Working on quotes for clubhouse repairs
e Will continue to work with Derstine’s for snack stand



e Internet to be put in at Fieldhouse

7. Football Commissioner’s Report

e New Equipment for 2023 Season
o 30 new Shoulder Pads and 30 new helmets

e Options for parents to buy their own equipment
o Attempting to figure out pricing so that parents would not have to pay

face value

o Survey to be sent out for parents who may be interested

e Figuring out coaches before registration opens
o Potential to have coaching interviews

8. Cheerleading Commissioner’s Report
e No Spring Cheer
e Cheer is exploring the possibility of leaving Pop Warner
e Fundraiser Meeting 2/19
e 4/15 Comedy Event at Poco’s in Doylestown

9. Flag Football Commissioner’s Report
o NFL Flag Registration
o Asof 2/8/23 — 73 kids currently registered
o High School players have expressed interest in helping coach Spring Flag
o Sign up for Flag before 2/19 - Will receive a $25 discount for Tackle
Registration

10. Open Items for Discussion/New Business
e Equipment Vendors
o Riddell has provided a complete list of prices for helmets, shoulder pads
and jerseys
e $8,400 for 30 new helmets and 30 new shoulder pads
e Apparel Store
e Families requesting Financial Assistance
o Information provided by Webmaster to Board on case-by-case basis
o Board will decide
o Will ask parents who receive assistance to volunteer extra / provide a
service in return to the organization
11. Motions/Vote
e Motion to buy 30 helmets and 30 shoulder pads from Ridell made by President
Henry Hunt and seconded by Football Commissioner Keith Fox. Passed
Unanimously.



12. Adjournment

e Motion to adjourn was made by President Henry Hunt and seconded by Football

Commissioner Keith Fox. Passed Unanimously.
e Meeting adjourned at 8:36 pm
e The next General Membership Meeting will take place on March 1, 2020 at 8:00pm at

the Sellersville Moose Lodge.

Respectfully submitted,

Rob McHugh - Secretary, Pennridge Greenjackets



