Pennridge Greenjackets
Monthly Meeting Minutes

November 8, 2023 at 8:00pm — Greenjackets Fieldhouse

Call to Order
e President Henry Hunt called the meeting to order at 8:04pm at the Greenjackets
Fieldhouse

e 6 Board Members and approximately 8 members were in attendance and all of the
Board Members were eligible to vote

Roll Call
e Hunt, Wampole, McHugh, Hoffner, Fox and Andres present
e Leatherman absent

Review and Approval of Last Meeting’s Minutes

President’s Report
e Issue at BuxMont Cheer Competition
i. Formal apology made to that team
ii. Cheer registration for family impacted will be refunded
iii. Greenjackets paid for entry fee of team impacted to go to HS competition
e Football helmets collected for all teams except 8U-R
e Helmet reconditioning to be sent out ASAP
e Purchasingon new helmetsand shoulder pads will be dependent on success of Night at
the Races
e Holiday Store to open through Kampus Klothes
e Fundraising
i. Night at the Races sales end 11/16
ii. 200 tickets only to be sold
iii. Horse sponsorships will pre-sale next week
iv. No Executive Session prior to October Meeting



5. Treasurer’s Report

6. VP’s Report
e Snack Stand has new lock on it
e Exterior wall door now has a new lock
e New window in snack stand was now caulked
e Drop box now on Snack Stand Door
e Snack Stand total sales at $28,000+ with a $16,000 profit in Fall 2023
e Maintenance Costs — Material $2,300+

<Thanks to Steve, Sharon and Nate for taking over of Snack Stand>
<Thanks to Lisa for putting together the SignupGenius each week>

7. Football Commissioner’s Report
e Football season is over for every team except 8U-R
e 8U-R plays Sunday 11am at Enon
e 95% of the equipment has been returned
e Football will start over for a coaches’ meeting in January

8. Cheerleading Commissioner’s Report
e Regional Competition
i. Tiny Mite — Went as Exhibition
ii. Mighty Mite — Scored 79 / Did not accept At-large bid
e Uniform Returns — Tuesday/Wednesday/Thursday night
e Plaques and Year Plates to be handed out next week

9. Flag Football Commissioner’s Report
e Spring Flag Registration to open December 1°
i. Season to Start the Week after Easter
ii. Tryto have off Mother’s Day and Memorial Day Weekend
iii. Working to have HS cheer coach Flag Sideline Cheer
e Working on putting together a Girls Travel Flag Program Spring/Fall

10. Open Items for Discussion / New Business
e Nominations for 2024 Board
i. President— Hank Hunt
ii. Vice President — Steve Wampole
iii. Treasurer—John Leatherman
iv. Football Commissioner — Keith Fox
v. Flag Commissioner—John Andres
vi. Cheer Commissioner — Hannah Rees and Esther Hoffner



vii. Secretary — Rob McHugh
viii. Webmaster (non-voting) - Maybe 2 spots

11. Motion’s /Votes
e None

12. Adjournment
e Motion to Adjourn was made by President Hank Hunt and seconded by Football
Commissioner Keith Fox. Passed Unamimously.
e Meeting adjourned at 8:57pm
e Next meeting will be December 13, 2023 at 8:00pm

Respectfully submitted,

Rob McHugh - Secretary, Pennridge Greenjackets



