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2023 OPERATIONAL GUIDE 
 
 BOOKMARK IT 
Little League® operations are ongoing 
throughout the year, regardless of where your 
league is located. To help League 
Administrators oversee and prioritize its 
schedule, the Resource Guide will help guide 
the activities that should be accomplished 
during the “play” portion of the season, and 
what there is to “prepare” for in the offseason. 
Key Resources and Links 
GuidetoRunningYourLeague 
 

Volunteer Recruitment Guide 
 With today’s busy schedules, recruiting 
volunteers can be a challenge, but when done 
successfully will help take your program to the 
next level. Spread the task of operating a 
League, No one person can do it all. Who Said 
you cannot find volunteers. 
Step 1: Identify Volunteer Position Needs and 
Define Roles 
Step 2: Identify Sources to Recruit Volunteers 
Step 3: Prepare to Reach Out To Potential 
Volunteers 
Step 4: Recruiting Volunteers 
Step 5: Volunteer Recognition 
Key Resources and Links 
VolunteerResourceGuide 

Safety Plans What is it about? 
Making the Little League® experience fun and 
enjoyable is not possible if being safe is not a 
constant priority. Leagues are to create and 
implement a safety manual containing 15 basic 
requirements, with the idea that this basic 
safety plan can be expanded and enhanced to 
meet the needs of the individual league. 
December 1, 2022, you can start Loading your 
Leagues 2023 Safety Plans, through the Data 
Center,  
Key Resources and Links 
SafetyOfficer 
CreatingSafetyPlan 
FAQSafetyPlan 

 

Umpire Let’s get them 
ready! 
Four ways to get your Youth and Adult 
Umpires Ready for the upcoming 2023 
Season In much the same way coaches 
and players prepare for the season; 
umpires too have to train and tone their 
minds and bodies. Reviewing the Little 
League® rules, sharpening on-field 
mechanics, committing to improve one’s 
physical well-being, and making sure your 
gear is ready, all contribute to umpires 
being at the top of their game when the 
season begins 1. REVIEW the RULES. 2. 
MASTER MECHANICS 3. FOCUS ON 
FITNESS 4. GET THE GEAR 
 
Key Resources and Links 
fourwaytogetready 
UmpireUniform 
VolunteerApplicationProcess 

 

Drafts- Key Information 
All local Little League® programs are 
required to assign players to teams via a 
draft once player evaluations conclude to 
assure divisions are completed. Having a 
draft is not only a requirement in the Little 
League Divisions and above, but it also 
allows for parity within your league that will 
provide for a valuable experience for all 
players and teams. Leagues are required to 
choose from one of the three approved 
Little League Draft Methods that will take 

place after the player evaluation period. 
Key Resources and Links 
ApprovedMethodtoDraft 
CoachManagerOption 
WhaytParentsNeedtoKnow 
PlayerAgentsJob 

 
 
 
 

https://www.littleleague.org/resource-guide/play/
https://www.littleleague.org/resource-guide/prepare/
https://www.littleleague.org/resource-guide/?utm_source=db%20-%20november&utm_medium=email&utm_campaign=season%20resources%20link
https://www.littleleague.org/university/articles/marketing-and-promotion-volunteer-recruitment/?utm_source=rg+-+october+das&utm_medium=email&utm_campaign=develop+recruitment+strategy+link
https://www.littleleague.org/university/articles/safety-officer-local-league-role/
https://www.littleleague.org/downloads/creating-safety-plan/
https://www.littleleague.org/help-center/asap-faqs/
https://www.littleleague.org/university/articles/4-ways-to-get-ready-to-umpire-this-season/
https://www.littleleague.org/university/articles/looking-official-the-umpire-uniform/
https://www.littleleague.org/university/articles/tips-and-tactics-for-recruiting-new-volunteer-little-league-umpires/
https://www.littleleague.org/university/articles/player-selection-approved-draft-methods/
https://www.littleleague.org/university/articles/the-draft-manager-and-coach-options/
https://www.littleleague.org/university/articles/the-player-draft-what-parents-need-to-know/
https://www.littleleague.org/university/articles/the-player-draft-what-parents-need-to-know/


 

ON DECK FOR 
December/January 
Fundraising 

Opening Day 

Waivers 

Players Safety 

Inter League/District Tournament 
Rules 

 
 

Compensation for Services Provide 
to your League. 
If a local league elects to pay individuals to 
provide services (i.e., umpires, concession 
workers, etc.), the league will be subjected to 
tax withholding and reporting requirements 
mandated by the Internal Revenue Service 
(IRS) that apply to all employers. The term 
“employer” includes not only individuals and 
organizations engaged in trade or business but 
also organizations exempt from income, Social 
Security, and unemployment taxes such as 
local Little League programs. State and local 
regulations would also apply. 
 
Key Resources and Links 
LittleLeaguePolicy 
 
 

 
 

Appointing Managers, 
Coaches, and Umpires 

• Must be in good standing with the 
league. Must be an exemplary figure 
both on the field and off the field. 
Demonstrate knowledge of baseball 
fundamentals and coaching 
experience. Demonstrate 
willingness to attend all coaches' 
meetings before, during and after 
the season. 

• The board membership shall include 
the officers, including player agent, 
and a minimum of one manager and 
one volunteer umpire. (Only 
volunteer umpires may be elected to 
the board.) The number of 
managers and coaches including 
Minor League representation 
elected to the board shall not 
exceed a minority of the total board 
members 

 
Key Resources and Links 
SelectingManagers 
ManagerCoachesUmpireAppointment 
SectingCoaches 

 
 

 

Tips For Tryouts 
The goal for my tryouts is always to provide a fair and objective process for players. That 
includes the prep going into tryouts. Over-communicating the process is key. This manages 
expectations for all involved.  
 
STEP 1 – Prep Prior to Tryouts: 
Make Sure you Eval Has Qual and Quant Measurements: I like to measure players using 
quantifiable metrics1 to 20 for    Hitting, Throwing, Fielding, Running, Catching. I can’t stress 
this enough, make sure everyone involved knows the process of the tryout and the 
measurement that will be in place.  
 
Have Materials Ready to Go for Coaches: Evaluation sheets and Pencils 

https://www.littleleague.org/playing-rules/position-policy-statements/compensation-services-provided-local-league/
https://www.littleleague.org/university/articles/there-is-much-to-consider-when-selecting-team-managers/
https://www.littleleague.org/university/articles/appointing-managers-coaches-and-umpires/
https://www.littleleague.org/university/articles/prepping-for-the-season-selecting-coaches-and-support-staff/


 
STEP 2 – During Tryouts: 
Welcome, Welcome, Welcome 
Check everyone in and welcome them to tryouts. It is so important to have a friendly face for 
the players. Meet the Parents, Introduce the Board, recruit new Volunteers and make new 
friends. 
 
Use A Unique Identifier:  
Every player should be identified by a color pinny or number or both.  
 
Expectations:  
While everyone is waiting to start, make sure that you review what will happen and when it 
will happen.  
 
Manage Coaches: 
Make sure your coaches are NOT all together chatting, each one should walk around to 
evaluate. This is important and allows coaches to make their decisions in an objective 
manner. It also shows coaches being present and focusing on what is the most important job 
that day – evaluating players. 
 
For bubble players, these are players that maybe are good enough to play on the highest-
level team or maybe need more time to “cook” on the next level team. Allow bubble players to 
play with higher level players to see how they do. I usually ask myself can they “hang” with 
the better group. Sometimes it is also about whether or not a player can handle pressure 
consistently and does this player have confidence where they won’t be rattled.  
 
STEP 3 – Post Tryout: Communicate:  
Make sure you communicate results when you say you will. If players will find out by Friday, 
make sure they receive a communication by Friday. 
Be Transparent:  
Players need to know what they did well and how they ranked against other players. It is ok to 
communicate that info but NEVER speak about another player. I allow for players to ask 
where they rank across the teams so they can get an idea of how they did compared to 
others.  
Good luck! 
 
Key Resources and Links 
TryoutsforALL 
ThreeSkillforEvaulation 
TipsforManagers 
Whatare LittleLeagueTryouts 

HAPPY THANKSGIVING to you and your Family 

Mac Cameron 

District Administrator 
California District 54 Little League 

ONE TEAM, ONE LEAGUE, ONE DISTRICT 

 

https://www.littleleague.org/university/articles/approach-tryouts-with-every-player-in-mind/
https://www.littleleague.org/university/articles/three-skills-to-evaluate-during-player-tryouts/
https://www.littleleague.org/university/articles/tips-for-managers-prepping-for-player-tryouts/
https://www.littleleague.org/university/articles/what-are-little-league-tryouts/

