Board meeting 8/11/2021

Pop Warner patches have to be on our uniforms by our first game. 

Jamboree board will get together about weather (storm is approaching) 

If there’s a weather delay (ie: lightning) game doesn’t get pushed back, it gets missed. 

Books: we need collect anything missing within the next 48hrs. 

Astrid: Post last months minutes on website 

Welcome new board member Jessica Cavaliere. 

Treasurers report 

We spent a lot this past month, new helmets, uniforms and necessary supplies. 

Sponsorships are running a little late but will help replenish our funds. 

Concessions 

Business is going great. 

POS system is working well. 

We have Mustangs shirts for sale on display in concessions during practice, inventory will be in the registration room. 

Game days, merch will be displayed on a rolling rack under pavilion. 

Additional merchandise idea: 

Tumbler cups with Estero logo- Chad Soerens will be in charge of that project. 

Cheer committee report 

Working on printing hard cards. 

Will hand out competition uniforms mid September. 

Need a date for pictures. 

Placing patches on uniforms. Motion to approve cost of $5 per patch on jersey, total $2000. 

Approved: Dave Ackley, Chad Soerens, Astrid Cuthbertson. 


Cheer fundraising: 

October 4th, popcorn. 

October 10th cheer will host a fall festival and calendars for fundraising, asking if football wants to join in. 

Cheer funds raised go through Cheer account via Venmo. 


Disciplinary action was taken on Tim Rose for not following proper expense procedure, he has been fined $500. 

Will set a committee to approve expenses. 

Field lights will be on tonight and every evening. 

Game time new rule: 

10 min half time and 3 minute warm up after half time. 

If background check has not been cleared, Coach cannot be on the field Saturday. 

We got a $100 fine for registration at PRC book check. 

Nominating Dave Ackley as football athletic commissioner and Staphany Brown as cheer athletic commissioner. 

Meeting adjourned. 7:08PM

