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BREAKING THROUGH THE PERSONALITY BARRIERS
Learning how to manage the variety of personalities on one team. 

One of the hardest things to do as a coach is to coach all the different personalities that are on a team. Figuring out how to do 
this effectively is the key to a harmonious team, happy athletes, and successful year! 

1. Do your research.
Put together a questionnaire for each team member. Ask for things like nickname, favorite color, foods, movies, store to
shop, influencer, app, just to name a few.

2. Be organized.
The less you worry about things because you are organized and under control, the more you can concentrate on getting
to know your athletes.

3. Chat with former coaches of your athletes.
You might not be able to talk to every athlete’s former coaches, but you will be able to talk to some.

4. Team Bonding.
Team bonding does not only help the athletes get along, but it lets you observe how the athletes act around each other.
Plan some fun team activities either at practice or outside of it.

5. Set up parent meetings.
No one knows your athletes like their parents. A nice talk with the parents can be a good thing. They have the inside track
on what makes their child respond.

6. Take the first couple of practices to observe the team.
By watching how the athlete’s practice and react to your coaching, you will discover each athlete’s likes and dislikes. Not all
children respond well to one style of coaching, criticism or discipline.  You need to dig deeper to discover how to handle
each athlete individually.

7. When comfortable, start talking with athletes individually.
You will never know how each athlete reacts to you until you start talking and calling them out at practice.

8. Ask for help.
Asking other coaches to help at your beginning practices can help you decipher some of the personalities.

9. Always be fair and consistent.
No matter what, treating each athlete fairly is the best way to handle all the personalities. Consistency of consequences
helps to establish boundaries and shows no favoritism.

10. Learn from your mistakes.
If you make a mistake on how you have handled a situation with an athlete note what you did and see how you can do
better.  Its OK to apologize without backing down.

11. Always communicate with the parents.
No matter what, when you do discipline an athlete or have a difficult practice, communicate with the parents.

12. Love the athletes like your own.
No one can argue with a coach that truly loves to coach and loves working with kids.
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