Shalimar Little League Board Meeting
Date: Sunday September 7, 2025
Time: 6:00 pm

Location: Shalimar Little League Concession

Board Members Present - Ed Hartley, Brittany Ryherd, Shawn Ryherd, Courtney
Simpson, Demi Dixon, Jared Farland, Katelyn Roberts, Samatha Fairly, Sean Jamieson,
Star Duncan, Chase Roberts, Kelly Torres, Dave Torres

Meeting Called to Order by Ed Hartley at 6:05pm
Motion to Approve Minutes: Katelyn and Jared Second
Opening Remarks -

e Windell provided guidelines to how proceed and month to month action
items to go by. All board members were given the guidelines

Fall Ball -

Katelyn passed out the results of the survey we posted on Facebook

Discussions around offering T-ball. At this time, we will not offer T-ball.
Kindergarten can participate in coach pitch

Split ages 15 and 29, 3" and 4, 5" and 6™

Clinic will need 4 volunteers per field and then moms to help with

equipment and dug out.

Registration will be done through google docs/forms. It will be free as itis a
clinic. Doesn’t go through Little League since it is a free clinic.

Start with one night softball October 7*" and one baseball October 9"
Clinics will be 6:00 to 7:30 with arrival/registration at 5:30

Need to bring glove, bat, helmet and we can provide extras

Need SWAG for fall ball. Hats, shirts, etc.

Concessions open for just what’s already on hand. We will order pizza and

sell pizza.
Spring Schedule -

- Registration —open on November 3" close on January 3™



- Coaches meeting the following week

- Evaluations on 12" and 19" of January

- Draft would be the following week after evaluations

- Practices start Feb 9" ( Possibly Feb 2")

- Opening Day February 28™

- ldeally we would hold 16 games and then double elimination tournament

Board needs shirts — Kelly will be post info for shirts in the group chat.

New Business — There is a potential of going into agreement with the City of FWB to use
Preston Hood Facilities and have Shalimar Little League there as well. It will be
discussed with city council on Tuesday. Once we have more information from City
Council we will have more conversations as a board and vote accordingly.

New Fields Update — Two fields could potentially may not be able to have electrical run
to the fields. We are working with Jeff Peters on how to proceed. Will have more

Motion to Adjourn at 6:49 pm. Jared motion to adjourn and Shawn Ryherd second.



