⚾ Lake Wales Little League Active Shooter Emergency Procedures

1. Training & Preparedness
· Training: All board members, coaches, and volunteers will receive training on active shooter awareness and the emergency procedures to follow at the beginning of every season.
· Maps/Plans: Emergency maps/plans will be posted in dugouts, concessions, restrooms, and other common areas of the park.
· Safety Officer: A designated "Safety Officer" will be assigned for each event/game to oversee emergencies. If the Safety Officer is not present, the Board Member on Duty will fulfill this role.
2. Immediate Response: Run, Hide, Fight
Follow the “Run, Hide, Fight” model recommended by DHS/law enforcement:
A. Run (Evacuate if possible) - Best Option
· Direct players, coaches, and bystanders away from the shooter and toward the nearest safe exit or designated off-site location.
· Leave all belongings behind.
· Parents: Will be advised NOT to rush the fields for children; coaches will escort kids to the designated safe zones.
B. Hide (If evacuation is not possible)
· Take shelter inside restrooms, the board room, concession stands, dugouts, or locked maintenance buildings.
· Barricade doors with available objects.
· Silence cell phones and remain quiet. Hide behind and under things that reinforce safety.
C. Fight (Last resort only)
· If directly confronted and no escape is possible, attempt to disarm the shooter using group force, improvised weapons (bats), or other physical actions.
3. Communication Protocol
· Call 911 immediately: Provide the exact location (e.g., Lake Wales Little League at [300 N Lakeshore Blvd, Lake Wales, FL] and a description of the shooter(s) if possible.
· Alert Signal: Use the park's PA system or a pre-arranged air horn signal (e.g., 3 air horn blasts) to alert everyone of the danger.
· Text/Phone Tree: Board members, coaches, and team moms will send group texts to parents regarding safety updates.
4. Responsibilities of Key Roles
	Role
	Responsibility

	Board Members / Safety Officer
	Initiate 911 call, activate PA/air horn, assist with evacuation.

	Coaches
	Lead players to designated exits/safe spots, account for all team members (always have a roster/do a headcount).

	Volunteers / Concessions Staff
	Assist families with evacuation, help barricade if hiding.

	Parents
	Assist nearby children, do not rush the fields, meet children at the DESIGNATED SAFETY AREA.



5. Post Procedures
· Designated Safety Area: All personnel will proceed to the pre-determined off-site meeting location (e.g., a nearby church parking lot or school, or the parking lot/front pavilion if safe).
· Law Enforcement: Allow law enforcement to secure the area before anyone returns to the fields.
· Provide medical aid and comfort to anyone who may need it.
6. Preventative Measures
· Vigilance: Make sure all volunteers have "all eyes on the fields" and surrounding areas for suspicious activities. "If you see something, say something."
· Law Enforcement Partnership: Work with the Lake Wales Police Department or Polk County Sheriff's Office to encourage visible presence at games to deter unwanted behavior.

	Agency
	Non-Emergency Phone Number
	Notes

	Lake Wales Police Department
	(863) 678-4223
	Use this for general information, non-emergency dispatch requests, or to speak with the Support Services Commander about community presence.

	Polk County Sheriff's Office
	(863) 298-6200
	This is the main non-emergency number. For the local office, the Southeast District Office number is (863) 678-4115.



