Peabody Little League Meeting Minutes
January 14th, 2025
Remote Meeting

Opened: 8:05PM
Closed: 9:14PM

1. Meeting Attendees: Sean Rogers, Loren Weed, Chad Dossey, Jim Grocki, Derek Cassista,
Eric Smith, Justin Grammer, Jason Corbett, Diana Ricardo, Corey Ricardo

2. Review of November Meeting Minutes

First Approval: Eric Smith
Second Approval: Justin Grammer

3. Review of November and December Financial Statements

Little League Charter filed and paid
League Insurance paid

First Approval: Loren Weed
Second Approval: Jason Corbett

4. League Updates & Presidents Report

Charter and Insurance filed in Little League Central Data Center

Pitching Machine has been delivered and at Sean Rogers’s home

Winter Clinics: Session 2 sold out in about 11 hrs and going well.

Med Releases and Code of Conducts from clinic are filed in dropbox for Spring Season
All Minors volunteers have completed JDP Checks. There are 2 Majors volunteers that
are still yet to complete JDP

MA requires CORI checks for volunteers. Sean to inquire if JDP can generate a report to
transfer into CORI. Otherwise all volunteers will be sent a CORI sheet to also complete
Peabody Rec may require leagues to pay $50 for each field being permitted. Currently it
is a flat $50 for all fields

5. Sponsorships and Donations

Sponsorships are starting to come in

$4,250 collected

$3,300 w/ email confirmations just waiting on checks

Market Basket and Northeast Nursery have given gift cards for fundraising calendar
Home Depot has donated a grill to raffle off. Grill will be picked up late Feb or early
March



e Confirmed Restaurant Fundraisers: Land n Sea 1/23, School Street Foods 2/4, Wendy's
217
e Dick’s has provided league with $750 in gift cards for equipment

6. Equipment
e Jason Corbett and Chad Dossey are coordinating the pass off of equipment spreadsheet
from 2024

e P hats were already ordered in 2024. MLB hats need to be ordered
NEATCO is prepared to handle all league uniforms and hats

7. 2025 Safety Plan
e Jim Grocki and Derek Cassista have reviewed the 2024 Safety Plan
e D16 meeting is Thurs 1/16 and will cover Safety Plans. Sean will be passing info to Jim
and Derek.
e Jim and Derek will be sending any change suggestions and proposed 2025 Safety Plan
to BOD before February meeting

8. Registrations
e T-Ball: 34

e A/Coach Pitch: 12
e AA/Player Pitch: 16
e AAA: 35

e Majors: 48

9. Closed Executive Session
e Chad Dossey started researching new storage facilities
e [Storage is offering a space twice the size as current storage for half the price
e Chad Dossey and Jason Corbett will be visiting iStorage next week to see space and
discuss financial details, and sending BOD findings for vote on whether or not to change
storage facility

Next Meeting: Tuesday, February 11th, 2025



