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Duncanville Boys Baseball Inc.
BY-LAWS
ARTICLE 1 - APPOINTMENT OF OFFICERS AND DIRECTORS  ELECTION/APPOINTMENT OF OFFICERS AND DIRECTORS
At the conclusion of regular season and post season play, but no later than June 15, the current Board of Directors shall convene and provide nominations for the President and any forecasted position openings to the Board of Directors. The President will be elected at the Annual Meeting set forth below.  Other nominations may be made at that meeting.  The newly elected President will appoint the remaining officers from the existing and newly elected members of the Board of Directors.  Any vacancies on the Board of Directors after the Annual Meeting may be filled by a majority vote of the existing Directors.

ARTICLE 2 - DUTIES OF THE OFFICERS, COMMISIONERS, DIRECTORS, AND COMMITTEES 

PRESIDENT:  The President shall preside at all meetings and be responsible for officers, directors and committees carrying out their duties.  He shall also perform other duties as usually pertain to the office of President.  The duties function and role of the president shall include but not be limited to:

a. Act as Liaison to City or other agencies.

b. Schedule monthly/regular meetings

c. Preside over all meetings.

d. Establish necessary committees

e. Appoint DBBI Officers as needed to perform all League functions.
f. Appoint Discipline Committee to preside over disciplinary actions.
g. Rescind appointments of any League Commissioner for failure of performance.

h. Delegate duties to Officers and Directors as appropriate

VICE PRESIDENT:  In the event of the inability of the President to perform his duties, the Vice President (as selected by Board) shall perform such duties and have the same authority as the President.  The Vice President will be in charge of all special events and perform such duties as pertain to that office or that may be delegated by the President.  
SECRETARY:  The Secretary shall perform such duties as usually pertain to the office of Secretary; such duties shall include but not be limited to the following

1. Record attendance at all Board Meetings

2. Record Meeting Minutes for all Board Meetings

3. Assist Treasurer with record keeping and archives.

4. Provide Detailed Minutes of preceding Meeting for presentation at subsequent meeting for Board Review and acceptance.

5. Maintain Data Base of registrants of players and coaches for each season of play

6. Maintain records of Team/Player/Coaching Registration List within DBBI

7. Provide for the Record Keeping of all Team Insurance matters

8. Secretary will cause annual information report to be filed with the Texas Secretary of State following the commencement of the new term for all Officers and Directors. 

9. Secretary will also confirm each year that a registered agent is engaged to represent DBBI.

TREASURER: The Treasurer will keep all financial records and handle all monies for DBBI.  The Treasurer shall be responsible for keeping the books and ledgers and making periodic treasury reports to the Board of Directors or as requested.  Non-Budgeted Cash disbursements in excess of $500.00 must be countersigned by two (2) of three approved officers (President, Vice President and Treasurer).  The Treasurer shall also be responsible for preparation of an annual budget to be submitted for approval by the Board of Directors.  Treasurer will cause federal tax return or other required return (if required by law) to be filed by 5/15 of each year not considering extensions.  Treasurer will report status of return at the June board meeting.  Treasurer will confirm annually to the board that DBBI maintains its federal §501(C)(3) status and its tax exempt entity status with the Texas State Comptroller.
LEAGUE COMMISSIONERS:  Before the beginning of the season, the President shall appoint a League Commissioner for each respective league (6U through 18U divisions) to facilitate and carry out all Rules and Regulations of DBBI.  Commissioners are selected from existing Directors or Associate Directors.

.League Commissioners shall be appointed by the President and shall be responsible for their respective age group.  It is the responsibility of the President and the perspective appointee to perform due diligence in identifying any potential conflict of interest in designating a League Commissioner (IE, a coach or parent whose child or team is participating within the designated age group should not act as League Commissioner for that age group). 

Duties shall include but not be limited to the following:

1. Screen all New Head Coaches and Asst. Coaches, and recommend to the Board all those who seek coaching positions

2. Coordinate Player Evaluations and Draft Proceedings.

3. Develop team “practice” schedules.

4. Report and facilitate improvements that need to be made to the playing fields.

5. Report and, if possible, repair any potential safety hazards to the playing field, dug out or surrounding area. 

6. Insure all Head Coaches and Assistants obtain current coaching certifications as required by the league.

7. Insure all Head Coaches have a Coaches book that will contain:

a. A copy of each player’s Birth Certificate

b. A copy of each player’s registration/medical release

c. Proof of insurance

d. Blank Incident Report

e. Pitching Log

f. Field Permit 
g. Rules of Participation

8. Coordinate all game schedule changes and rain-outs with the Scheduling Manager, Board of Directors and all Team Managers within that Division.
9. Notify coaches of annual Board of Directors meeting

10. Notify coaches and facilitate the issuance/return of all DBBI equipment.

11. Each League Commissioner may have other responsibilities assigned  by the President and /or the Board of Directors

DIRECTORS

All members of the DBBI Board of Directors are responsible to attend all regularly scheduled board meetings, provide support and facilitate all activities of DBBI.  As deemed necessary by the President, members may be called upon and or appointed to provide key support roles for operation of DBBI, these may include but are not be limited to the following:

A. Equipment Manager

B. Field Manager

C. Concession Manager 
D. Umpire and Scheduling Manager

E. Inter-City League and Rules Committee Representative

F. (This covered by Fundraising CommitteeWeb Director (Web Master)  
ASSOCIATE DIRECTOR:  Any Member of DBBI, in good standing, can be elected to the office of Associate Director by the existing members of the Board of Directors.  An Associate Director can be elected at any time during the year.  An Associate Director will not have a Vote in the proceedings of the Meetings of the Board of Directors but will be expected to attend and participate in those meetings.  As directed by the Board, an Associate Director may perform any of the Duties and Responsibilities as described for a DIRECTOR.  Associate Director will serve til the Annual Meeting at which time the Board can reelect.  In the event of a lack of a quorum for a Scheduled Board of Directors Meeting, the President may appoint 1 or more Associated Directors as Temporary Director with full voting rights for that meeting only.
COMMITTEES:

Immediately following the Annual Elections, The incoming President shall ask for volunteers and/ or appoint a Chairman and other committee members to each of the following Standing Committees and any other Committee needed.
League Affiliation – Generally chaired by the “Intercity Rep”. Committee to examine DBBI’s option to affiliate with whatever local, state or national association offers the best experience for our players and their families and to consider both recreational and ‘select’ players.
Finance – Generally chaired by the Treasurer will review all anticipated costs for upcoming season and recommend a budget, recommend team/ player fees, review umpire fees and all costs.  Recommend any perspective budgetary operational savings.
Fundraising - in view of budget needs, establish goals for perspective fundraising, explore methodology. (Spring Creek or other)

Fields and Facility Committee Chair

Will serve as Fields and Facilities Manager. Examine what is needed to keep fields/facilities safe and functionally superior and recommend any future improvements for consideration.
Equipment –  Committee Chair

will serve as the Equipment Manager.  Review current status of equipment.  Identify and forecast needs for purchasing.  Define actions and implement for timely issuance and return of any outstanding equipment.
Tournament – Review and recommend tournament opportunities for the year.  Tournaments for consideration should account for schedule and timing of regular season.  (This committee is not the planning committee for League Tournaments but rather an expansion of DBBI sponsored tournaments).
Recruitment/Registration -  Provide for the operational logistics of Recruitment and Registration.  Recommend to Board of Directors anticipated open registration dates.  Provide for means of notification to perspective DBBI participants.  Thru the course of the season, expand and recruit additional Board of Director perspective members
Rules - Review and understand the governing documents of DBBI.  Provide suggestions to DBBI Board to strengthen and clarify Board/Player/Member responsibilities. Review while seeking input from Board Members and coaches Rules of Play adopted by BSB and USSSA National Rules.  Establish methodologies for “indoctrination” of new DBBI Coaches (clinics, assistance, etc). 
Communication –Provide for logistical communications between DBBI Board and all current and prospective DBBI Participants. (coaches players, parents, umpires, etc.).  (Note:  Consider current technology of Email, Texting, Blogging, Twitter, etc. ).
Background check/Coach Certification/Discipline – Will establish Policy and
Procedure to assure that all Volunteers undergo Background check, and that all new Coaches receive training/certification.  All disciplinary issues will be reviewed by this Committee and recommended action will be presented to the 

Board for approval of that action.

ARTICLE 3 - MEETINGS 
Governance of the proceedings at all meetings shall follow “Article 1 of Roberts Rules of Order”, except where they may conflict with the Constitution and/or By-Laws of DBBI, in which case, the rules of DBBI shall preside.  

All resolutions excluding amendments to the Constitution and By-Laws shall require a majority vote.  All meetings must have a quorum of the DDBI Directors in good standing for voting to occur.

ANNUAL MEETING

An Annual Meeting will be held by June 15 to elect the President and any and all open positions on the Board of Directors of DBBI including positions with expiring terms.  The President and any and all open positions on the Board of Directors will be elected by a majority of the current DBBI Board of Directors and members representing each team in the league who are present at such meeting.  Only one vote will be allowed per team represented.  All coaches and managers of the teams in the league from the season just completed will be notified by the Board of Directors of the date, place and time of this annual meeting.  As voted at the annual meeting, the incoming board of directors for the year shall be effective on August 1.  Director positions shall be voted for first. The President shall then be elected from that group of Directors.
REGULAR MEETINGS

Regular meetings shall be called by the President, or in his absence, the Vice President or a majority of the Board of Directors.  A majority of Directors in good standing, including the presiding officer, or appointed Temporary Directors shall constitute a quorum at any meeting. 

Attendance is required for all members of the DBBI Board of Directors.

· Any Director absent for two (2) consecutive meetings, without prior notification of just cause made to the principal officers of DBBI, may be placed on probation and have his or her voting rights suspended.  

· Reinstatement of voting rites and revocation of probation may occur by a Quorum vote of the DBBI Board after a completed attendance at two consecutive Regular Meetings.

· Excessive absence at Regular DBBI Meetings or recurring probation will facilitate a vote of dismissal by DBBI Board.

COMMITTEE MEETINGS

Committee Chairman shall call the meetings at such time and place as he deems appropriate.  Chairman will conduct the meetings and report back to the Board as required.

ARTICLE 4 - FINANCIAL POLICY  
The Board of Directors shall approve a budget each year before the beginning of the playing season.  The budget shall be approved or changed by a vote of the officers and directors.  Such approval will be by a majority vote. 

Financial controls and procedures set by the Finance Committee will be complied with by all board members and volunteers.

The fee for registration shall be set annually by the Board of Directors.  No immediate family will be charged for more than two participants.  (Note:  This is currently under review.)
ARTICLE 5 - RULES AND REGULATIONS 

DBBI in conjunction with all participants of Best Southwest Baseball (BSB) will utilize USSSA Official Baseball National By-Laws to formulate the governing rules of play.
· Rules for Team formation within DBBI shall be those approved by the DBBI Board of Directors and governed by the DBBI Rules of Participation.
· Rules of play and participation shall be based on the current edition of USSSA Official Baseball National By-Laws with the noted exceptions of Best Southwest Baseball and DBBI.

An InterCity representative shall be appointed each year to coordinate with BSB, review the present rules, propose any changes, and submit a list of Playing Rules to the DBBI Board for approval.  (All team managers, and the public, are welcomed to present any proposed rule changes to the rule committee).  Upon ratification by the DBBI board, proposed rule changes will be submitted to BSB for due consideration.

ARTICLE 6 – DISCIPLINARY ACTION
The Constitution, Rules and By-Laws of DBBI in conjunction with the current edition of USSSA Official Baseball National By-Laws shall constitute the expectations of conduct and participation within DBBI.  

The DBBI Board of Directors will have full authority to impose whatever penalties or disciplinary action, they deem appropriate for any violation of said rules.  Disciplinary Actions taken by the Board of Directors are final and not open to appeal.   Disciplinary Actions may include, but are not limited to the following:

· Impeachment and removal of DBBI Board Members

· Suspension from DBBI participation for a period of time deemed appropriate.

· Permanent Disbarment from participation within DBBI.

Complaints against a participant, coach, umpire, or Board Member of DBBI must be submitted in writing via an “INCIDENT REPORT” to a DBBI Board Member to receive formal consideration.

· The DBBI Board of Directors will review all formal complaints received, and notify any and all parties listed therein.

· During review of a formal complaint, if the DBBI Board of Directors perceives that the health or safety of a DBBI participant has been placed at risk, the Board reserves the right for immediate action and suspension of any and/or all parties listed within the complaint until such time as a “Hearing of Facts” can be performed.

· Upon completion of review, DBBI reserves the right to request the attendance of all parties and facilitate a “Hearing of Facts” for further investigation.

· Any “Hearing of Facts” shall be presided over by the Discipline Committee appointed by the President of DBBI.

· Disciplinary action, recommended by the Discipline Committee will be discussed, assessed, voted upon and carried out by the Board of Directors.

· Voting of Disciplinary action shall take place in “Closed Chambers” for the DBBI Board of Directors.

· If the “complainant” or “complaining” party is a member of the DBBI Board of Directors, he/she  shall not be allowed voting rites for Disciplinary action but may be present during “Closed Chambers” voting.

Any person known to the DBBI Board of Directors of having committed one of the following offenses may automatically be reviewed for Disciplinary Action.  The following list does not represent of a complete list of “actionable” offenses and the Board reserves the right to add to this list without prior notice.

· Irresponsible actions or behavior concerning the well being or safety of any player.

· Any DBBI participant found to be under the influence of an intoxicating substance while on the playing field or on the ball park grounds.

· Any Coach, spectator or Player ejected from a game. 

· Physical or Verbal abuse of a Player, Coach, Umpire, spectator or Board Member.

· Repeated confrontations with Coaches, Umpires or Board Members.

· Malicious damage or misuse of DBBI property or equipment.
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