AYSO REGION 112

~ Meeting Notes ~

Date and Time: November 6, 2025, 6:30 pm

Location: La Verne Community Center — Classroom #1

Executive Board: Tony lacobacci, Joanna Giovanini and Suzanne Rickards

Not present: Ray Ortiz, Carolina Coppolo, Louie Martinez and Brian Mejia

Regional Board: Lindsay Frazier-Krane, Uniform Coordinator, Mike Giovanini, Website and Jason Krane,
Ref Scheduler

Division Coordinators: Lizzy Pulver

Region Guests: George Deyarmond

Meeting called to order at 6:45 pm
October 2025 Meeting Notes were not available

Region Cup Update — Tony
Tony is working on the Region Cup schedule for 10U, 12U and 14U. 14U will play in the Stadium.

Board Member Reports

Registrar — Tony (in lieu of Louie)

Spring Core registration is open. Registration will close 12/31/25. Below are the Divisions and composition for Spring
Core:

e 6U and 8U —single gender
e 10U and 12U - co-ed
e No 14U Division in Spring Core

Coach Admin -- Joanna
Joanna shared that this year in Fall Core, field lining was handled via Sign-Up Genius, which worked well.

Coach Pizza Party is Sunday, November 9th,

As of this date, Joanna is only missing player evaluations for five (5) teams.
Survey was sent to Coaches for Fall 2025; feedback is forthcoming.

Joanna advised the Board that she will be stepping down as Coach Administrator.

Ref Admin - Jason (in lieu of Ray)
Jason shared that there were more youth referees this year.

Website -- Mike
He will be updating our website this week.

All-Star/Spring League Coach Update — Jason and Suzanne (in lieu of Ray)
The All-Star/Spring League Committee consisted of Ray Ortiz, Lindsay Frazier-Krane and Brian Kuramoto. Below is a list
of approved All-Star/Spring League coaches:

e 10U Boys — Ruben Trujillo, Head Coach; Tony Padilla, Assistant Coach
e 10U Girls — Lizzy Pulver, Head Coach; Hillary Thomas, Assistant Coach
e 12U Boys — Tony Padilla, Head Coach; Anthony Lara, Assistant Coach
e 12U Girls — Danny Rasmussen, Head Coach

e 14U Boys — Edward (EJ) Alvarado, Head Coach

e 14U Girls — Jason Krane (All-Stars only)



Nominating Committee/Open Board Positions -- Tony

Tony shared that Suzanne volunteered to head up the Nominating Committee for the Regional Commissioner position
this year. Tony shared that one other volunteer has also offered to be part of the Nominating Committee, which
Suzanne will reach out to. Suzanne shared that personal National (aka “the Yellow Book), the Nominating Committee
must be comprised of at least three (3) volunteers. Suzanne will recruit another volunteer to be part of the
Committee. Suzanne also shared that the Regional Commissioner opportunity should also be shared on social media in
addition to the email blast that has already been sent. The Regional Commissioner position is a three-year term and is
normally elected at the Region’s December Board Meeting.

As part of the monthly Board Meeting reminder email blast that was sent on October 30, 2025, Tony listed the
Executive and Region Board positions for 2026:

e  Regional Commissioner — Executive Board

e  Registrar -- Executive Board

e  Coach Administrator — Executive Board

e Referee Administrator -- Executive Board

e  Child Volunteer Protection Advocate (CVPA) — Executive Board
e Treasurer — Executive Board

e  Safety Director — Executive Board

e Social Media — Region Board

e  Picture Day Coordinator — Region Board

e  Website — Region Board

e  Extra Program Coordinator — Region Board

e  EPIC Coordinator — Region Board

e  Playground Coordinator -- Region Board

e Division Coordinators — Region Board

e Playground/Schoolyard Coordinator — Region Board

e Fields Team

e  Recognition and Event Coordinator

e Security person(s) who would unlock and lock gates and restrooms

Suzanne shared that the position of Regional Auditor should also be included in the list of Board positions, which our
Region hasn’t had in several years. Additionally, the position of Region Secretary and Uniform Coordinator should be

included, too. All of these are Region Board positions.

Reminders -- Tony
Tony is working on the Board Dinner, date and location TBD.

The All-Star Tournament is January 24" and 25, 2026.

Meeting adjourned at 8:20 pm. Our next Board meeting will be on Tuesday, December 2nd at 6:30 pm.



