
AYSO Region 147 Board Meeting Minutes
August 18, 2021
7 pm on Zoom

● Call meeting to order CIndy 7:00

● Attendees - Cindy Carver, Betsy Byrne, Sara, Gia Llole, Betsy Byrne, Jon, Dee Thele, Lyra,

Melissa

● Calendar: Upcoming Dates:

○ Opening Day: 8/27
○ 10/12U coach trainings: 9/11 or 9/18 - depending on room availability

■ Great turnout!
■ A lot of coaches came
■ Second one 9/11 or/ 9/18 (depends on library)

○ Picture day:  10/1 (make up day 10/15)
○ Silent Saturday: 10/8
○ Late game days due to SAT testing: TBD

■ None so far
○ Fall Season Closing Day: 11/12

● Things for opening day that need to be tended to:

○ 8UB and 8UG drafts scheduled for 8/24

■ Gia & Cindy

● Cindy used TeamShake

○ 6U draft will be held on 8/25 - need to send email to 6U coaches to inform of this.

■ Kicked out so no info

○ Need to print out color copies of field map for the info booth - maybe 6 copies

○ Need to print out alphabetical list of players (by last name) - sorted by division with the

○ team listed for 6 and 8s so that we can help people find where they are supposed to be.

■ Cindy

○ Need to print out game schedule for opening day.

■ Need to finish game schedule for opening day

■ Scheduling of 10U and 12U drafts - challenging

● Girls on 10U fields at 10am

● Fields 1&2 10U Boys (need 2 games running)

○ 9 teams total, put into 8 teams; play at 9 and 10am
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○ Can they play a shorter time? Max 35-40 mins?

○ A-? Plays at 9

○ Rest plays at 10?

○ Friday night should have some folks go check lines on field bc they are mowing and it is

taking lines off a bit.

○ Grasshoppers - who’s going to help with them?

■
○ Coach folders - Lyra will have them ready on Thursday for pick up

■ Will need to print out all rosters and release forms to put into the coach folders

○ Who will get ice and snacks for info booth for Saturday?

○ We have left over water from last season but will end up needing more - who asked the

Inn last year and can they ask again?

○ Coach shirts: ordered and will be picked up tomorrow

○ Work weekends -

■ This weekend Jon is board member on duty - and it is the 10UG and 14UG

weekend

● Have they signed up with the sign up genius?  So we can know who will

be helping out?

○ Still have some weekends that have not been signed up for board member in charge -

please sign up :)

■ Ojai AYSO 2022 Division Work Weekends

○ Division directors - we need to recruit for this.

■
● New business:

○ Friend request issue - can we change our policy on this?

■ No friend request

● Focus on balanced teams

■ Vote to make a policy change:

● We can no longer accept any special requests for any division: Vote: all in

favor

● Exception is if Coach and assistant coach kids

○ Gia motion, Danielle second; all in favor

● Reports:

○ Regional Commissioner:

○ Coach Admin:

○ Registrar:

○ Referee Admin:

○ CVPA:

○ VIP Coordinator: N/A
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○ Safety Director:

○ Treasurer:

○ Division Directors:

● Meeting adjourned:

● Next meeting - October 20th
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