AYSO Palmdale Region 393 
Board Meeting Minutes – October 2025 
Date: October 2nd, 2025 
Time: 6:35 PM – 7:45 PM
1. Overview
· Uniform compliance and coach certification are mandatory; no more extensions.
· Board voted for custom medals for the fall season, within budget.
· Fundraising efforts have been successful, enabling more purchases and events.
· Incident management: disciplinary actions for inappropriate conduct discussed.
· Board apparel and recognition: new board member shirts/jackets planned.
2. Attendance
Board Members Present: Lee, Dina, Willie, Susan, Tiffany, JD, Scotty

3. Uniform Compliance and Coach Certification
· Coach admin certifications must be completed by end of season; no extensions are allowed.
· Uniform compliance required: players must wear official uniform shorts, no alterations, shirts tucked in.
· Players wearing shorts deemed too short must wear appropriate undergarments (e.g., bike shorts).
· Referees are not responsible for uniform enforcement; coaches must ensure players are properly dressed.
· Mass email reminder to be sent to coaches regarding uniform policy.

4. Medals, Awards, and Budget Decisions
· All-star team books must be up to date by October 15.
· Teams not up to date cannot attend section events.
· Intermediate and advanced referee classes tentatively scheduled for December 12-13.
· Efforts underway to combine regions for referee class attendance.
· 19U boys team recently added two players.

5. Fundraising Strategy and Financial Planning
· Plan to hold traditional fall fundraiser in spring as popcorn fundraiser.
· Use same company for both fundraisers to streamline process.
· Company retains participant information; only new players added.
· Fundraiser offers 50% return rate.
· Prevents repetition of identical fundraisers within a year.

6. 0504Board Apparel, Recognition, and Logistics
· Discussion focused on purchasing jackets and shirts for board members, emphasizing need for clear 'board member' labeling.
· Preference expressed for black or green colors, moisture-wicking/athletic material, and differentiation from coaches' attire.
· Wind jackets from Sam's Printing priced at $40 each; alternative options and cost considerations discussed.
· Area meeting updates: RCs must provide team numbers (not names) by November 18 for all-stars/postseason planning.
· Need for referees for area playoffs and matching attire for tournament participation identified.

