
San Mateo AYSO Region 36  
Minutes of Board Meeting  

May 9, 2017 

In Attendance: Angela Teldeschi, Arthur Korff, Brian Coffman, Brian Kersten, Curtis Bunch, 
Curtis Lawton, David Lim, Jesus Vallin, Joe Rushka, Karn Johal, Keith Hui, Keith Jobe, Lam 
Nguyen, Laura Lawton, Louise Austin, Marco Sanchez, Mark Lackner, Richard Xie, Stefan 
Klindworth, Vince Kurr, William Wong 

7:09 pm: The meeting was opened. RC Brian Kersten presiding. 

Action Items 

1. Set up time to discuss how we can staff practices to ensure we have two registered 
volunteers at any practice. (Brian K) 

2. Email the final team counts to the Board. (Angela) 
3. Give flier with coach instructions for the coach badges to the DC’s in the next week. (Laura) 
4. All badges to be ready by August 1, for the coaches meetings. (Laura) 
5. Provide the list of coach training completions to Laura, so badges can be issued. (DC’s) 
6. Send out a proposal regarding introducting a pilot Select program and the Board will vote on 

it in June. (Lam) 
7. Summarize the full range of alternate purchases and pricing for the AYSO canopy(s), and 

send to the Board. (Stefan) 
8. Provide more information to the Board regarding the 2 open seats on Park & Rec for the 

City of SM. (David) 
   
The next Board meeting will be held on June 13th, at 7pm. 

Resolved Action Items 

9. DC’s will collect parent/player concussion forms. 
 

 
Regular Business 
 
1. Treasurer’s report: Planned for 1,850 kids. Need to get around 200-300 more to make plan, 

which should not be an issue. Last year’s number was 1,935. This year we have a fee 
increase. We are expecting less sponsors. Overall, we are expecting a 1.8% revenue 
increase. Expenses are higher due to $18,000 increase in coach training, and the addition of 
credit card fees. We are expected to come in $35,000 in the red, appropriately reducing our 
surplus. 
We will get board shirts with platinum on the arm. Around 10 people don’t have and do want 
a jacket. Not supplying a jacket to everyone allows us to cut the budget from $5,000 to 
$2,500. 
Lam made the motion to have a budget for $2,500  for shirts and jackets. The motion was 
seconded by Karn and passed unanimously by the Board. 
Curtis made the motion to approve the MY2017 budget with the addendum to adjust the 
shirt budget. The motion was seconded by William and passed unanimously by the Board. 

2. Most Board members still need to do their safe haven training. If it was taken last year, it is 
not necessary to take it again as it has not yet changed. 
Three people still need to complete registration.  
1,618 registered players at this stage. Angela will email the final team counts to the Board.  

3. Boys 6u and 8u have a lot of spots open. Many parents are not happy with the age change 
as their 6-year-old might be placed with 8 year olds – around 100 players are affected by 
this. We are sending fliers to K and 1st grade classes advertising AYSO and how to register. 
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In July, we will email any divisions with open spots. We lose some 10u’s to club teams or 
other sports. BU16 has a waitlist of 11 players, DC Denise is working on getting more 
coaches.  
 
 

Boys Enrollments Maximum Waitlist Girls Enrollments Maximum 

5u 28 50  5u 14 50 

6u 68 160  6u 58 96 

8u 237 320  8u 177 224 

10u 233 252  10u 170 198 

12u 165 192  12u 121 144 

14u 119 140  14u 108 112 

16u 44 44 11 16u 35 44 

19u 22 22  19u 17 22 

 
Uniforms will be ordered at 50-60% of expected need until we have the final player 
numbers. We need to know the order deadlines. U5, u6, and u8 will be ordered on the later 
side. We want to have them by end of July.  
49 kids have registered but not paid. These are not reflected in the team counts. 

4. Coach badge process: Laura has a flier with coach instructions she will give to DC’s in the 
next week. Badges will be ready at the coach’s meetings. All coaches need a coach badge, 
with their division(s) identified. They require coach and concussion training. DC’s need to 
provide the list of training completions to Laura. Badges will be a different design to 
differentiate from last year. 

5. Customer Service: Board members are to respond to emails within 24 hours. 
6. RRA: Still looking for U14 coordinator. Have 50% of our referees, based on last year’s team 

numbers.  
7. RCA: We received 237 online volunteer signups and only 2 walk-in sign ups. Coach 

volunteer numbers are: 

 Boys Girls 

5u 3 2 

6u 15 12 

8u 41 30 

10u 44 24 

12u 27 16 

14u 10 13 

16u 1 1 

19u 1 1 

 
8. Marketing: Facebook page is started. An intern is doing our twitter page over summer. 

Website is in process. Theme is “kicking our way into the future”. Laura will conduct a 
player/family survey. Laura has age appropriate letters to give to Karn outlining parent and 
player expectations. 

9. Equipment: Storage room has now been organized and inventory taken. Need to get rid of 
the t-shirts.  

10. Vote for new RC: The process is that Angela speaks as to why she wants to be RC, and 
what her vision is. She then leaves the room and the Board votes. RC Brian does not vote. 
A 3-year term for RC is recommended. Brian is officially up in December 2018, but is 
recommending that Angela step in immediately and Brian will act as Assistant RC. Angela 
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will also stay as Registrar for 2017. 
Angela would like to bring Extra back. 
Keith J made the motion to close nominations. The motion was seconded by Brian C and 
passed unanimously by the Board. 
18 present, not including Brian. 18/18 members of the Board voted in favor of accepting 
Angela as our next RC, no one opposed. 

11. Open discussion: Stefan went through some pricing options for canopies. 3 canopies are 
$2,400 plus shipping. Heavy duty but very heavy. Frame is 68 pounds, and canopy is 12 lbs. 
Next level down is either 61 or 52 lbs. (aluminum, costs more).  Roller bag is $126 each or 
$160. Weight bags are $65. Ground stakes are $35. Budget is $2,500. Stefan to outline the 
full costs for 1 vs 2 vs 3 canopies to keep within $2,500, including shipping. The design was 
approved by Laura. Stefan will summarize the full range of alternate purchases and pricing, 
and send to the Board. 
Lam – would like to consider allowing a couple of teams to join the BAFSL, an AYSO soccer 
team, as a pilot. We have not allowed for fields. Communication piece will be very important, 
to minimize confusion. Need to determine who we invite – returning players of a certain 
ranking or from Winter Select. Would be an additional fee and players would be required to 
play the Saturday core game to play. Lam to send out a proposal and we will vote it on 
June. 
David – City of SM will have 2 open seats on the Parks and Rec’s commission. Application 
window is open from now to May 26. David to send more info to Board. 

 
9:06 pm: RC Brian Kersten closed the Board meeting. 
 
 


