
BY LAWS FOR

WINTER GARDEN LITTLE LEAGUE

The following outline contains operating guidelines and playing rules
for the Winter Garden Little League.

Article I

1.0 NAME
1.1. Name

The name of this corporation shall be Winter Garden Little League II, Inc. The
business of the corporation may be conducted as Winter Garden Little League or
WGLL as stated in Article I of the WGLL Constitution.

Article II

2.0 PURPOSES AND POWERS
2.1. Purpose

Winter Garden Little League is a non-profit corporation and shall be operated
exclusively for educational and charitable purposes within the meaning of Section 501
(c)(3) of the Internal Revenue Code of 1986, or the corresponding section of any
future Federal tax code.

Winter Garden Little League’s purpose is to provide the opportunity for the children of
our community to play baseball and through it to implant firmly in those children the
ideals of good sportsmanship, honesty, loyalty, courage, teamwork, discipline and
respect for authority. The winning of games shall be secondary.

2.2. Powers

The corporation shall have the power, directly or indirectly, alone or in conjunction or
cooperation with others, to do any and all lawful acts which may be necessary or
convenient to affect the charitable purposes, for which the corporation is organized,
and to aid or assist other organizations or persons whose activities further
accomplish, foster, or attain such purposes. The powers of the corporation may
include, but not be limited to, the acceptance of contributions from the public and
private sectors, whether financial or in-kind contributions.

2.3. Nonprofit Status and Exempt Activities Limitation

(a) Nonprofit Legal Status. Winter Garden Little League is a Florida non-profit public
benefit corporation, recognized as tax exempt under Section 501(c)(3) of the United
States Internal Revenue Code. (b) Exempt Activities Limitation. Notwithstanding any
other provision of these Bylaws, no director, officer, employee, member, or
representative of this corporation shall take any action or carry on any activity by or
on behalf of the corporation not permitted to be taken or carried on by an organization



exempt under Section 501(c)(3) of the Internal Revenue Code as it now exists or may
be amended, or by any organization contributions to which are deductible under
Section 170(c)(2) of such Code and Regulations as it now exists or may be amended.
No part of the net earnings of the corporation shall inure to the benefit or be
distributable to any director, officer, member, or other private person, except that the
corporation shall be authorized and empowered to pay reasonable compensation for
services rendered and to make payments and distributions in furtherance of the
purposes set forth in the Articles of Incorporation and these Bylaws. (c) Distribution
Upon Dissolution. Upon termination or dissolution of the Winter Garden Little League,
any assets lawfully available for distribution shall be distributed to one (1) or more
qualifying organizations described in Section 501(c)(3) of the 1986 Internal Revenue
Code (or described in any corresponding provision of any successor statute) which
organization or organizations have a charitable purpose which, at least generally,
includes a purpose similar to the terminating or dissolving corporation. The
organization to receive the assets of the Winter Garden Little League hereunder shall
be selected in the discretion of a majority of the managing body of the corporation,
and if its Board of Directors cannot so agree, then the recipient organization shall be
selected pursuant to a verified petition in equity filed in a court of proper jurisdiction
against the, by one (1) or more of its managing body which verified petition shall
contain such statements as reasonably indicate the applicability of this section. The
court upon a finding that this section is applicable shall select the qualifying
organization or organizations to receive the assets to be distributed, giving preference
if practicable to organizations located within the State of Florida. In the event that the
court shall find that this section is applicable but that there is no qualifying
organization known to it which has a charitable purpose, which, at least generally,
includes a purpose similar to the Winter Garden Little League, then the court shall
direct the distribution of its assets lawfully available for distribution to the Treasurer of
the State of Florida to be added to the general fund.

Article III

3.0 CONTRACTS, CHECKS, LOANS, INDEMNIFICATION AND RELATED MATTERS
3.1. Contracts and other Writings

Except as otherwise provided by resolution of the board or board policy, all contracts,
deeds, leases, mortgages, grants, and other agreements of the corporation shall be
executed on its behalf by the treasurer or other persons to whom the corporation has
delegated authority to execute such documents in accordance with policies approved
by the board.

Creation, changes, or termination of any such agreements must be approved by the
Board of Directors.

3.2. Checks, Drafts

All checks, drafts, or other orders for payment of money, notes, or other evidence of
indebtedness issued in the name of the corporation, shall be signed by such officer or
officers, agent or agents, of the corporation and in such manner as shall from time to
time be determined by resolution of the board.



Payments to be issued by check, electronic ACH, or via debit card for the li�le league.
Checks should have two individuals from the executive commi�ee or approved by
the board outside of the person responsible for reconciling the bank.

3.3. Purchase Approvals

All purchases made, on behalf of, or for, the corporation must first be approved by
the board, or a portion of the board, depending on the below criteria. Because
many purchases need to be made within a short period of time, there will be
multiple methods available to receive purchase approval.

3.3.1. Vote in a regular/special board meeting following normal quorum rules.
3.3.2. Vote in a virtual board meeting, regular or special, following normal

quorum rules.
3.3.3. Vote in a “GroupMe” polling function, where the purchase should be fully

explained with exact amounts provided. The motion will follow GroupMe
procedures noted in Section 11.2.

Approvals required, for a purchase, will follow the below requirements.

3.3.4. Purchase requests totaling $100 or less will require the approval of the
majority of the Executive Commi�ee (minimum 3 yays).

3.3.4.1. Examples of purchases permi�ed for this category:
3.3.4.1.1. Replacement of an item that already exists due to age or

functionality.
3.3.4.1.2. Replenishment of items that are of regular use to the

corporation. (i.e. paper, ice, field repair/upkeep, ba�eries,
bathroom supplies, concession supplies)

3.3.5. Purchase requests totaling more than $100 will require the approval of the
full board following normal board majority requirements.

3.3.6. Purchases made with the following vendors can be made within the
following thresholds without approval.

3.3.6.1. Pepsi - <$500 (If made in support of the concession stand and
within the current concession budget.) - Biweekly

3.3.6.2. Sysco - <$500 - Bi-Weekly
3.3.6.3. Sam’s Club - <$500 (If made in support of the concession stand

and within the current concession budget.) - Bi-Weekly
3.3.6.4. SiteOne Landscaping - <$1000 - Monthly

3.3.7. There is no carry funds over of the above vendors from bi-week to
bi-week.

If the outcome is favorable to the purchase, the normal reimbursement rules
(Section 3.5) will be followed. If the vote happened outside a regular/special
meeting, screenshots of the polling outcome must be forwarded to the Secretary,
and will be added to the next regular board meeting agenda.

A P&L Detail Sheet will be uploaded to the Corporation’s Google Drive with a list
of purchases made for each month.



3.4. Reimbursements

Upon approval, from the Board of Directors, to make a purchase on behalf of the
Corporation, the Board Member making the purchase must adhere to the following
requirements before receiving reimbursement for the approved purchase.

3.4.1. Reimbursement requests must be submi�ed to the Treasurer within 21
days of purchase. Requests can be submi�ed in paper form or email form.

3.4.2. The request must contain the following information:
- Name of the Board Member making the request.
- Name of the item, contract, or service that was purchased on

behalf of the Corporation.
- Amount of the purchase.
- Copy of the receipt from purchase.
- If the approval was obtained through GroupMe, a

screenshot/picture of the “Purchase Motion Voting Outcome”.
3.4.3. If the purchase amount is less than the approved amount, no additional

approval, from the Board of Directors, is required; however, if the
purchase price was more than the approved amount, approval must be
obtained by the Board of Directors before full reimbursement is made.

If any of the above requirements are not met, reimbursement requests will be
denied; however, the Board Member making the request can call a motion, at any
regular or special board meeting, asking for an exception to the above.

3.5. Deposits

All funds of the corporation not otherwise employed shall be deposited from time to
time to the credit of the corporation in such banks, trust companies, or other
depository as the board or a designated committee of the board may select.

3.6. Loans

No loans shall be contracted on behalf of the corporation and no evidence of
indebtedness shall be issued in its name unless authorized by resolution of the board.
Such authority may be general or confined to specific instances.

3.7. Indemnification

(a) Mandatory Indemnification. The corporation shall indemnify a director or former
director, who was wholly successful, on the merits or otherwise, in the defense of any
proceeding to which he or she was a party because he or she is or was a director of
the corporation against reasonable expenses incurred by him or her in connection
with the proceedings. (b) Permissible Indemnification. The corporation shall indemnify
a director or former director made a party to a proceeding because he or she is or
was a director of the corporation, against liability incurred in the proceeding, if the
determination to indemnify him or her has been made in the manner prescribed by
the law and payment has been authorized in the manner prescribed by law. (c)
Advance for Expenses. Expenses incurred in defending a civil or criminal action, suit
or proceeding may be paid by the corporation in advance of the final disposition of



such action, suit or proceeding, as authorized by the board of directors in the specific
case, upon receipt of (I) a written affirmation from the director, officer, employee or
agent of his or her good faith belief that he or she is entitled to indemnification as
authorized in this article, and (II) an undertaking by or on behalf of the director, officer,
employee or agent to repay such amount, unless it shall ultimately be determined that
he or she is entitled to be indemnified by the corporation in these Bylaws. (d)
Indemnification of Officers, Agents and Employees. An officer of the corporation who
is not a director is entitled to mandatory indemnification under this article to the same
extent as a director. The corporation may also indemnify and advance expenses to an
employee or agent of the corporation who is not a director, consistent with Florida
Law and public policy, provided that such indemnification, and the scope of such
indemnification, is set forth by the general or specific action of the board or by
contract.

Article IV

4.0 MISCELLANEOUS
4.1. Books and Records

The corporation shall keep correct and complete books and records of accounts and
shall keep minutes of the proceedings of all meetings of its board of directors, a
record of all actions taken by board of directors without a meeting, and a record of all
actions taken by committees of the board. In addition, the corporation shall keep a
copy of the corporation’s Constitution and Bylaws as amended to date.

Books and Records will be kept on the corporation’s Google Drive. It is expected that
all business conducted, on behalf of the corporation, be done through the Google
Drive account. This includes all business noted in the above paragraph (i.e. meeting
records, commi�ee records, and financial records). Access to the various records will
be based on content sensitivity.

4.2. Conflict of Interest

The board shall adopt and periodically review a conflict of interest policy to protect the
corporation’s interest when it is contemplating any transaction or arrangement, which
may benefit any director, officer, employee, affiliate, or member of a committee with
board-delegated powers.

4.3. Nondiscrimination Policy

The officers, directors, committee members, volunteers, and persons served by this
corporation shall be selected entirely on a nondiscriminatory basis with respect to
age, sex, race, religion, national origin, and sexual orientation. It is the policy of
Winter Garden Little League not to discriminate on the basis of race, creed, ancestry,
marital status, gender, sexual orientation, age, physical disability, veteran’s status,
political service or affiliation, color, religion, or national origin.

4.4. Bylaw Amendment



These Bylaws may be amended, altered, repealed, or restated by a vote of the
majority of the board of directors then in office at a meeting of the Board, provided,
however, (a) That no amendment shall be made to these Bylaws which would cause
the corporation to cease to qualify as an exempt corporation under Section 501 (c)(3)
of the Internal Revenue Code of 1986, or the corresponding section of any future
Federal tax code; and, (b) That an amendment does not affect the voting rights of
directors. An amendment that does affect the voting rights of directors further requires
ratification by a two-thirds vote of a quorum of directors at a Board meeting. (c) That
all amendments be consistent with the Articles of Incorporation and Constitution.

Article V

5.0 COUNTERTERRORISM AND DUE DILIGENCE POLICY

In furtherance of its exemption by contributions to other organizations, domestic or
foreign, Winter Garden Little League shall stipulate how the funds will be used and
shall require the recipient to provide the corporation with detailed records and
financial proof of how the funds were utilized. Although adherence and compliance
with the US Department of the Treasury’s publication the “Voluntary Best Practice for
US. Based Charities” is not mandatory, Winter Garden Little League willfully and
voluntarily recognizes and puts to practice these guidelines and suggestions to
reduce, develop, re-evaluate and strengthen a risk-based approach to guard against
the threat of diversion of charitable funds or exploitation of charitable activity by
terrorist organizations and their support networks. Winter Garden Little League shall
also comply and put into practice the federal guidelines, suggestion, laws and
limitation set forth by pre-existing U.S. legal requirements related to combating
terrorist financing, which include, but are not limited to, various sanctions programs
administered by the Office of Foreign Assets Control (OFAC) in regard to its foreign
activities.

Article VI

6.0 DOCUMENT RETENTION POLICY
6.1. Purpose

The purpose of this document retention policy is establishing standards for document
integrity, retention, and destruction and to promote the proper treatment of Winter
Garden Little League records.

6.2. Policy

Section 1. General Guidelines. Retention of documents will be located on the
corporation’s Google Drive account. No document, requiring retention for any of the
below reasons, will be kept outside of the Google Drive account. Records should not
be kept if they are no longer needed for the operation of the business or required by
law. Unnecessary records should be eliminated from the files. The cost of maintaining
records is an expense, which can grow unreasonably if good housekeeping is not
performed. A mass of records also makes it more difficult to find pertinent records.
From time to time, Winter Garden Little League may establish retention or destruction



policies or schedules for specific categories of records in order to ensure legal
compliance, and also to accomplish other objectives, such as preserving intellectual
property and cost management. Several categories of documents that warrant special
consideration are identified below. While minimum retention periods are established,
the retention of the documents identified below and of documents not included in the
identified categories should be determined primarily by the application of the general
guidelines affecting document retention, as well as the exception for litigation relevant
documents and any other pertinent factors. Section 2. Exception for Litigation
Relevant Documents. Winter Garden Little League expects all officers, directors, and
employees to comply fully with any published records retention or destruction policies
and schedules, provided that all officers, directors, and employees should note the
following general exception to any stated destruction schedule: If you believe, or the
Winter Garden Little League informs you, that corporate records are relevant to
litigation, or potential litigation (i.e. a dispute that could result in litigation), then you
must preserve those records until it is determined that the records are no longer
needed. That exception supersedes any previously or subsequently established
destruction schedule for those records.

6.3. Minimum Retention Periods for Specific Categories

(a) Corporate Documents. Corporate records include the corporation’s Articles of
Incorporation, By-Laws and IRS Form 1023 and Application for Exemption. Corporate
records should be retained permanently. IRS regulations require that the Form 1023
be available for public inspection upon request. (b) Tax Records. Tax records include,
but may not be limited to, documents concerning payroll, expenses, proof of
contributions made by donors, accounting procedures, and other documents
concerning the corporation’s revenues. Tax records should be retained for at least
seven years from the date of filing the applicable return. (c) Employment
Records/Personnel Records. State and federal statutes require the corporation to
keep certain recruitment, employment and personnel information. The corporation
should also keep personnel files that reflect performance reviews and any complaints
brought against the corporation or individual employees under applicable state and
federal statutes. The corporation should also keep in the employee’s personnel file all
final memoranda and correspondence reflecting performance reviews and actions
taken by or against personnel. Employment applications should be retained for three
years. Retirement and pension records should be kept permanently. Other
employment and personnel records should be retained for seven years. (d) Board
and Board Committee Materials. Meeting minutes should be retained in perpetuity in
the corporation’s minute book. A clean copy of all other Board and Board Committee
materials should be kept for no less than three years by the corporation. (e) Press
Releases/Public Filings. The corporation should retain permanent copies of all press
releases and publicly filed documents under the theory that the corporation should
have its own copy to test the accuracy of any document a member of the public can
theoretically produce against the corporation. (f) Legal Files. Legal counsel should be
consulted to determine the retention period of particular documents, but legal
documents should generally be maintained for a period of ten years. (g) Marketing
and Sales Documents. The corporation should keep final copies of marketing and
sales documents for the same period of time it keeps other corporate files, generally
three years. An exception to the three-year policy may be sales invoices, contracts,
leases, licenses, and other legal documentation. These documents should be kept for



at least three years beyond the life of the agreement. (h) Development/Intellectual
Property and Trade Secrets. Development documents are often subject to intellectual
property protection in their final form (e.g., patents and copyrights). The documents
detailing the development process are often also of value to the corporation and are
protected as a trade secret where the corporation: (i) Derives independent economic
value from the secrecy of the information; and (ii) Has taken affirmative steps to keep
the information confidential. The corporation should keep all documents designated
as containing trade secret information for at least the life of the trade secret. (i)
Contracts. Final, execution copies of all contracts entered into by the corporation
should be retained. The corporation should retain copies of the final contracts for at
least three years beyond the life of the agreement, and longer in the case of publicly
filed contracts. (j) Correspondence. Unless correspondence falls under another
category listed elsewhere in this policy, correspondence should generally be saved
for two years. (k) Banking and Accounting. Accounts payable ledgers and schedules
should be kept for seven years. Bank reconciliations, bank statements, deposit slips
and checks (unless for important payments and purchases) should be kept for three
years. Any inventories of products, materials, and supplies and any invoices should
be kept for seven years. (l) Insurance. Expired insurance policies, insurance records;
accident reports, claims, etc. should be kept permanently. (m) Audit Records.
External audit reports should be kept permanently. Internal audit reports should be
kept for three years.

6.4. Electronic Mail. E-mail that needs to be saved should be either:

(i) Printed in hard copy and kept in the appropriate file; or (ii) Downloaded to a
computer file and kept electronically or on disk as a separate file. The retention period
depends upon the subject matter of the e-mail, as covered elsewhere in this policy.

Article VII

7.0 Transparency and Accountability
Disclosure of Financial Information With The General Public

7.1. Purpose

By making full and accurate information about its mission, activities, finances, and
governance publicly available, Winter Garden Little League practices and encourages
transparency and accountability to the general public. This policy will: (a) Indicate
which documents and materials produced by the corporation are presumptively open
to staff and/or the public (b) Indicate which documents and materials produced by the
corporation are presumptively closed to staff and/or the public (c) Specify the
procedures whereby the open/closed status of documents and materials can be
altered. The details of this policy are as follow:

7.2. Financial and IRS documents (The form 1023 and the form 990)

Winter Garden Little League shall provide its Internal Revenue forms 990, 990-T,
1023 and 5227, bylaws, conflict of interest policy, and financial statements to the
general public for inspection free of charge.



All other financial documents (i.e. Bank statements, receipts, Purchase Orders, and
meeting minutes showing purchase approval) will be open to the Board of Directors,
located and available on the Google Drive account. All current Board members will
be offered the ability to access these documents to view.

7.3. Means and Conditions of Disclosure

Winter Garden Little League shall make “Widely Available” the aforementioned
documents on its Internet website: www.wintergardenli�leleague.org to be viewed
and inspected by the general public. (a) The documents shall be posted in a format
that allows an individual using the Internet to access, download, view and print them
in a manner that exactly reproduces the image of the original document filed with the
IRS (except information exempt from public disclosure requirements, such as
contributor lists). (b) The website shall clearly inform readers that the document is
available and provide instructions for downloading it. (c) Winter Garden Little League
shall not charge a fee for downloading the information. Documents shall not be
posted in a format that would require special computer hardware or software (other
than software readily available to the public free of charge). (d) Winter Garden Little
League shall inform anyone requesting the information where this information can be
found, including the web address. This information must be provided immediately for
in-person requests and within 7 days for mailed requests.

7.4. IRS Annual Information Returns (Form 990)

Winter Garden Little League shall submit the Form 990 to its board of directors prior
to the filing of the Form 990. While neither the approval of the Form 990 or a review
of the 990 is required under Federal law, the corporation’s Form 990 shall be
submitted to each member of the board of director’s via (hard copy or email) at least
10 days before the Form 990 is filed with the IRS.

7.5. Board

(a) All board deliberations shall be open to the public except where the board passes
a motion to make any specific portion confidential. (b) All papers and materials
considered by the board shall be open to the public following the meeting at which
they are considered, except where the board passes a motion to make any specific
paper or material confidential.

7.6. Staff Records

(a) All staff records shall be available for consultation by the staff member concerned
or by their legal representatives. (b) No staff records shall be made available to any
person outside the corporation except the authorized governmental agencies. (c)
Within the corporation, staff records shall be made available only to those persons
with managerial or personnel responsibilities for that staff member, except that (d)
Staff records shall be made available to the board when requested.



7.7. Donor Records

(a) All donor records shall be available for consultation by the members and donors
concerned or by their legal representatives. (b) No donor records shall be made
available to any other person outside the corporation except the authorized
governmental agencies. (c) Within the corporation, donor records shall be made
available only to those persons with managerial or personnel responsibilities for
dealing with those donors, except that; (d) Donor records shall be made available to
the board when requested.

Article VIII

8.0 CODES OF ETHICS AND WHISTLEBLOWER POLICY
8.1. Purpose

Winter Garden Little League requires and encourages directors, officers and
employees to observe and practice high standards of business and personal ethics in
the conduct of their duties and responsibilities. The employees and representatives of
the corporation must practice honesty and integrity in fulfilling their responsibilities
and comply with all applicable laws and regulations. It is the intent of Winter Garden
Little League to adhere to all laws and regulations that apply to the corporation and
the underlying purpose of this policy is to support the corporation’s goal of legal
compliance. The support of all corporate staff is necessary to achieving compliance
with various laws and regulations.

8.2. Reporting Violations

If any director, officer, staff or employee reasonably believes that some policy,
practice, or activity of Winter Garden Little League is in violation of law, that person
must file a written complaint with the vice president or the board president.

8.3. Acting in Good Faith

Anyone filing a complaint concerning a violation or suspected violation of the Code
must be acting in good faith and have reasonable grounds for believing the
information disclosed indicates a violation of the Code. Any allegations that prove not
to be substantiated and which prove to have been made maliciously or knowingly to
be false shall be viewed as a serious disciplinary offense.

8.4. Retaliation

Said person is protected from retaliation only if she/he brings the alleged unlawful
activity, policy, or practice to the attention of Winter Garden Little League and
provides the Winter Garden Little League with a reasonable opportunity to investigate
and correct the alleged unlawful activity. The protection described below is only
available to individuals that comply with this requirement. Winter Garden Little League
shall not retaliate against any director, officer, staff or employee who in good faith, has
made a protest or raised a complaint against some practice of Winter Garden Little
League or of another individual or entity with whom Winter Garden Little League has



a business relationship, on the basis of a reasonable belief that the practice is in
violation of law, or a clear mandate of public policy. Winter Garden Little League shall
not retaliate against any director, officer, staff or employee who disclose or threaten to
disclose to a supervisor or a public body, any activity, policy, or practice of Winter
Garden Little League that the individual reasonably believes is in violation of a law, or
a rule, or regulation mandated pursuant to law or is in violation of a clear mandate of
public policy concerning the health, safety, welfare, or protection of the environment.

8.5. Confidentiality

Violations or suspected violations may be submitted on a confidential basis by the
complainant or may be submitted anonymously. Reports of violations or suspected
violations shall be kept confidential to the extent possible, consistent with the need to
conduct an adequate investigation.

8.6. Handling of Reported Violations

The board president or vice president shall notify the sender and acknowledge receipt
of the reported violation or suspected violation within five business days. The board
and its appointed committee shall promptly investigate all reports and appropriate
corrective action shall be taken if warranted by the investigation. This policy shall be
made available to all directors, officers, staff or employees and they shall have the
opportunity to ask questions about the policy.

9.0 Article IX AMENDMENT OF Articles of
Incorporation/Constitution
9.1. Amendment

Any amendment to the Articles of Incorporation or WGLL Constitution may be
adopted by approval of two-thirds (2/3) of the board of directors.

Article X

10.0 League Gameplay Rules and Organization
10.1. EQUIPMENT AND UNIFORMS

(a) Equipment is the property of WGLL and is to be used only for league games
and practices. Each team manager will be issued equipment and will be
responsible for its return at the end of the playing season. Subject to non-delivery,
the WGLL Board of Directors may take disciplinary action. Equipment that is broken
or damaged during the season must be repaired or exchanged with the Equipment
Manager. Damaged safety equipment such as batting helmets and catchers gear
shall not be reused.

(b) The computer for use by the Board of Directors is available for use by anyone on
the board, at any time. When the computer is not being used by a board member, it
will be assigned to the Corporation’s President. The President can utilize it for the
corporation’s business, both at the facilities or within his/her personal housing.
Requests for use of the computer will go through the President, with notification to
the Secretary for posterity.



10.2. SUSPENSIONS

Refer to the Official Regulations and Playing Rules for any current
year of League play.

10.3. CODE OF CONDUCT VIOLATIONS

(a) The WGLL Board of Directors has the authority to discipline, to include
suspending; a player, manager, coach or parent upon violation of the WGLL
Code of Conduct. Refer to the Field Decorum section in the Official Regulations
and Playing Rules.

10.4. MAKE UP GAMES

(a) Games cancelled with Board Member on Duty approval, or suspended due to
weather, darkness, time limit, etc. before a “regulation game” (refer to Little League
Official Regulations and Playing Rules sections 4.10, 4.11 and 4.12 for definitions
of regulation and tie games) has been completed may be rescheduled with the
cooperation of the appropriate Division Coordinator and the Team’s Managers. No
team shall play more than three games per week. If this rule results in a team
playing more than three games per week, the Player Agent will determine the first
available date to play the make up game.

(b) All requests to reschedule games require a written notice from the appropriate
team manager to the Player Agent(s) no later than seventy-two (72) hours before the
game. If a request is made in less than 72 hours, the Player Agent shall determine
whether a make-up game is allowed. Requests will only be considered due to a
team’s inability to field nine (9) players due to injury, school or church activities and
should state the names of those affected players. The Player Agent shall determine if
a make-up game is warranted. Up to 24 hrs. Prior to the regularly scheduled game,
the player agent can reinstate the original game if it is determined that the request for
reschedule was due to false pretenses. Decisions of the Player Agent are final.
Managers or coaches found to be intentionally falsifying information in order to force
a reschedule would be subject to discipline by the board.

10.5. DIVISION RANKINGS FOR COMPETITIVE
DIVISIONS

(a) To determine the winner of each competitive division (Machine Pitch, Minor,
Major, Junior and Senior), the following criteria shall be used:

If an equal number of games are played by all teams in a division, the point system
will determine the winner of each division.  If an equal number of games are not
played by all teams in a division, the winner of the division will be determined by
winning percentage.

1 point is awarded for every win. 0 points are awarded for every loss. 1⁄2 point is
awarded for a tie



In the event of a points tie by either points or winning percentage (based on which
method was used), the following is used (in order) to further determine division
ranking:

a. Winner of head-to-head competition; b. Least runs allowed; then c. Most runs
scored.

In the event a tie still exists between teams, a playoff game will determine the
division winner if time allows. If a playoff game is not possible, a coin toss will
determine the division champion.

10.6. WGLL END OF YEAR TOURNAMENT

(a) The WGLL End Of Year Tournament shall play by the Tournament Rules found
in the Official Regulations and Playing Rules of Little League and Junior Baseball.

(b) Seeding will be determined by division finish.

(c) Home team will be determined by regular season record.

(d) To the extent that the Board of Directors approves an End of Year
Tournament, all teams will compete in the tournament to determine WGLL End
of Year Tournament Champion.

(e) If time limits apply (per regular season rules), they will only be imposed if
games are regulation length (4 innings for Minor and Majors, 5 innings for juniors).

(f) Championship games shall be 6 innings for Minors and Majors, and 7
innings for juniors.

(g) Ties are not allowed. All games will be played until a winner is determined
regardless of time.

(h) For pitching rotation, Tournament rules
shall be followed.

(i) For pitching, no maximum innings apply. Pitchers may pitch as long as they
have eligibility remaining for that day.

(j) Winner of the End of Year Tournament is deemed the Division Winner for
their respective division.

10.7. TOP TEAM TOURNAMENT

(a) Participating team(s) shall be selected with the first choice being the Division
Winner. The second choice shall be the second place team within the division. If a
third team is invited or if one team is unable to participate, the team in the third or
subsequent place will be selected.



10.8. POST SEASON PLAY (ALL STARS)

(a) One All Star team will represent WGLL in each of the following divisions: 12
players (9 year olds), 12 players (9-10 year olds), 12 players (11 year olds), 12
players Little League Major (11-12 year olds), 12 players Junior (13-14 year olds) and
12 Players Senior (15-16 year olds). It is the discretion of the manager of the All Star
team to expand the roster up to 14 players. If the roster is to be expanded to 14
players the Manager will select the 13th and 14th players from the original top 20.
Alternates will be chosen as the next two top vote getters. The alternate players shall
be ranked first alternate and second alternate. If a pre-selected player is unable to
play, then the first alternate shall be selected followed by the second alternate.

(b) All Star teams shall be selected by the Team Managers with input from the
Players Agent. No nominations will occur. All eligible players will be on one ballot for
each team and each eligible group shall vote for the top twelve (12) players. Voting
shall take place no later than the last Saturday of the spring (Regular) Season and
will be supervised by the Player Agent(s) and WGLL President. An All Star Ballot
Committee shall consist of the Player Agent and the Vice President. To avoid
conflicts of interest, the Vice President of the Board of Directors shall replace any
conflicted member with another board member on the All-Star Ballot Committee.
The All Star Ballot committee shall tabulate votes and compile a list of players. The
list of players shall be read and counted and the top 20 vote getters shall be
identified for selection. In the event of a tie for the last position on the list of 20, all
players tied for the last position will be placed on the list. When more than one
player has an equal number of votes to qualify for a last position or positions,  the
All-Star Ballot Committee shall make selections.

(c) The All Star Managers in each division shall be selected by a committee
consisting of the President, the Division Coordinator, and a Board Member with a
child who participates as a player within the respective division. The All Star
Manager shall select his two (2) coaches from the then approved coaches or
managers. Managing and Coaching positions shall be subject to WGLL Board
approval.

(d) The All Star Manager under the direction of the Player Agent will notify each All
Star player. All teams shall be announced in accordance with Li�le League
International Rules Alternate players will not be notified unless a pre-selected player
is unable to play.

10.9. PLAYING RULES

(a) WGLL will provide a supervised program under the Rules and Regulations
of Little League Baseball, Incorporated along with approved local Division
Ground Rules.

(b) Each teams’ scorekeeper is responsible for maintaining pitch count numbers
and shall announce the pitch counts at the end of each inning to their respective
teams’ manager and shall confer with the opposing teams’ scorekeeper so as to
maintain a consistent pitch count for both teams during the course of play.



(d) Official game time shall be kept by the home plate umpire and noted in the official
scorebook. The home team shall provide the official scorekeeper and is responsible
for the official scorebook. The official scorekeeper shall be located in the
scorekeepers perch behind home plate (if available). If no scorekeepers perch is
available, the official scorekeeper shall maintain a position within view of the home
plate umpire and as close to a neutral position between the opposing teams as
possible. The board member on duty must approve any exception to this rule.

10.10. PRACTICE LIMITS
(a) Team activities prior to the start of the regular season shall be no more than three
(3) separate activities per week. Activities after the start of the season shall be limited
to no more than five (5) and no less than two (2) separate activities per week. Team
activities include pre-game warm-ups exceeding one (1) hour, games, batting cages,
scrimmages, and practices. Practices shall be defined as four (4) or more roster
players with a registered member of those teams coaching staff. For example, if a
team plays a make- up game in addition to its two regular games in a week, then that
team may only practice once in that week. It is recommended that each manager
conduct two (2) practices each week during the season in addition to scheduled
games. One practice should be a batting practice, and one practice should be a
fielding practice, or any combination thereof.

10.11. ROSTERS / SELECTION OF PLAYERS

(a) To be eligible for player selection by a pre-season draft, all players in the Machine
Pitch through Majors must go through tryouts. If a player does not go through tryouts,
he or she will lose status as a candidate unless that player provides a written excuse,
which is accepted by a majority of the Board. Failure to provide such an excuse or if
found unacceptable by a majority of the Board, that player shall then be assigned to a
team by the Player Agent subject to Little League Official Regulations and Playing
Rules. Said player must play a minimum of three (3) games in the next lower division
to be considered eligible for assignment to the next higher division.

(b) All players in the Machine Pitch, Minor and Major Divisions, shall participate
in a player evaluation (try-outs); players in the Tee Ball Division will be
assigned to a team by the Player Agent.

(c) Player evaluations will be scheduled for each season for all Machine Pitch,
Minors and Majors Divisions. It is up to each Division Vice President and the
Players Agent to determine the date, place and time for the player evaluations.

(d) Evaluation Process: Each Manager will be supplied with evaluation forms, which
will include a list of all players and their age. The Managers will individually evaluate
the players, but may have one (1) coach on the field with them during player
evaluations. The players shall be evaluated in the categories of hitting, running,
fielding, throwing, pitching. Each category will be graded with a 1 through 7; with a 1
being the lowest mark and a grade of 7 being the highest mark. At the same time,
the Player Agent, or designee, shall evaluate each player using the same scoring
method. The score by the Players Agent or designee will be averaged into the
scores from the coaches using the regular averaging method.



(e) Players registering after tryouts will be placed on a waiting list and assigned
to a team by the Player Agent. Parent requests for players who register after
tryouts, or who do NOT participate in the tryouts will NOT be honored and will
be assigned to a team by the Player Agent.

(f) For the Machine Pitch through Majors Divisions, all eligible players shall be
placed in a common player pool and drafted. Draft order will be determined by blind
draw. Each round will draft in a staggered order of the previous round. First in round
one will be last in round two and so on. Draft will continue until teams are filled.

(g) The Player Agent will provide a list of all players who participated in the player
evaluations by their overall score and ranking. Once all Managers have had an
opportunity to review the list, each Manager will have the option of choosing a
player based upon their score and the process will be completed until all players
for a given Division have been chosen on a team.

(h) Level Of Play for Players Ages will
be as follows: The lowest level of play
for players age 5 through 12 is:

a. 15-16 year olds will be required to play in the Senior Division; b.
13-14 year olds will be required to play in the Junior Division; c. 11-12
year olds will be required to play in the Major Division; d. 9-10 year
olds will be required to play in the AAA Division; and
e. 8 year olds AA Division; f. 5-7 year olds A Division; and g. 3-5
year olds will be required to play in the Tee-Ball Division.

* Placement of players younger than the stated division will only be allowed if the
player has tried out for the next higher division and has scored adequately to be
considered for the next higher division as determined by the Players Agent. The
scoring of the player by the Players Agent to determine whether to permit a
younger player to advance to the next level of play or Division is a judgment call
and cannot be appealed. Final placement of any younger player to the next level of
play or Division shall be at the discretion of the Board of Directors with input from
the Players Agent.

(i) The maximum number of 14-year-old players on a Senior team is
one (1) per team. Exception to rule 10.11(i) If additional players are
needed to field a senior team, the WGLL board of directors may
determine how many 14-year-old players may be rostered on a senior
team.  These players may dual roster in the Junior and Senior
Division.

(j) The maximum number of 12-year-old players on a Junior team is
one (1) per team.

(k) The maximum number of 10 years old on a LL Majors team is (two (2) per team.
Placement of 10- year-old players on any LL Major Division team is subject to board
approval.



(l) Parental requests to move a player from a Division must be in writing and
submitted to the President or Player Agent, no later than forty-eight (48)
hours before the scheduled tryouts for that Division.

(m) Parental requests shall be limited to two (2) per player and shall be submitted to
the President and Players Agent no later than forty-eight (48) hours before the draft.
If such request(s) are deemed valid by the executive commi�ee, request(s) will be
forwarded to the Board of Directors for final approval and remain in effect for the
entire season. Parental requests will remain confidential.

(n) In the Majors and Minor(s) divisions, each manager will be allowed to
pre-select one (1) of the teams’ two (2) approved coaches prior to the player draft.
All coaching appointments are subject to President approval. Players of managers
and coaches must be drafted in or before the appropriate round as determined by
the Little League rulebook and evaluation score.

(o) Team representation during the draft shall be limited to one (1) team
coach or manager.

10.12. LOCAL LEAGUE RULES

(a) All Division Rules:

Rule 1: It is each team’s responsibility to clean up their dugout and bleachers
after each game. No food is allowed in the dugout during game time.

Rule 2: Thunderstorm Activity. In general, a significant lightning threat extends
outward from the base of a thunderstorm cloud about 6 to 10 miles. Therefore,
people should move to a safe place when a thunderstorm is 6 to 10 miles away. Also,
the plan's guidelines should account for the time it will take for everyone to get to a
safe place. Here are some criteria that could be used to halt activities.

1. The ability to see lightning varies depending on the time of day, weather
conditions, and obstructions such as trees, mountains, etc. In clear air, and especially
at night, lightning can be seen from storms more than 10 miles away provided that
obstructions don't limit the view of the thunderstorm. 2. If thunder is heard. Thunder
can usually be heard from a distance of about 10 miles
provided that there is no background noise. Traffic, wind, and precipitation may limit
the ability to hear thunder less than 10 miles away. If you hear thunder, though, it's
a safe bet that the storm is within ten miles. 3. If the time between lightning and
corresponding thunder is 30 seconds or less. This would
indicate that the thunderstorm is 6 miles away or less. As with the previous two
criteria, obstructions, weather, noise, and other factors may limit the ability to use
this criterion. In addition, a designated person must diligently monitor any lightning.
In addition to any of the above criteria, activities should be halted if the sky looks
threatening. Thunderstorms can develop directly overhead and some storms may
develop lightning just as they move into an area.



Because electrical charges can linger in clouds after a thunderstorm has passed,
experts agree that people should wait at least 30 minutes after the storm before
resuming activities.

Rule 3: Open substitutions are permitted in each inning only once per position in any
one inning.

Rule 4: Games tied at the end of regulation play end as ties. No additional innings
will be played.

(b) Additional Ground/Local Rules shall be reviewed and approved each season by
the WGLL Board of Directors. Ground/Local Rules shall be posted and available
each season.

10.13. CODE OF CONDUCT FOR MANAGERS, COACHES, PLAYERS AND PARENTS

(a) All players and parents shall sign the Local League Code of Conduct prior
to the start of the season. (See attachment)

(b) All managers and coaches will abide by the rules of Little League Baseball
regarding conduct both on and off the field.

(c) All Managers are responsible for ensuring that the parents of their players
comply with the Local league Code of Conduct while in attendance before, during
and after any game.

(d) All Managers, Coaches and players will shake hands with the opposing team and
umpires in a respectful manner at the conclusion of every game. Managers will lead
the line of players across the field and upon reaching the pitching mound will step off
to opposite sides of the mound and congratulate each player as they pass. Failure of
any Manager, Coach or player to abide by this rule may result in a suspension.

Article XI
Operational Board Duties

11.0 Board of Directors League Operations, Meetings, and Decisions
11.1. Board of Director meetings will be conducted per the corporation’s constitution, with

the following additions:
11.1.1. Meetings may be conducted in-person or virtually. The default meeting

medium will be in-person; however, a request can be made, by any board
member, for the meeting to be conducted virtually. In the case of a virtual
meeting request, a vote must be conducted, before the meeting. A simple
majority vote will allow for a virtual meeting.

11.1.2. Virtual meetings will be conducted using the same guidelines as in-person
meetings. Robert’s Rules shall govern the proceedings of the meeting.

11.1.3. All decisions made within the league are to be followed by the entire board.
When, and if, circumstances of those decisions change, a new vote must be
taken.

11.1.4. Votes can be made with either an in-person vote, virtual vote, or a



“GroupMe” vote. Depending on the urgency of the vote, a timeline of at least
24 hours should be given to “GroupMe” votes. Quorum must be met before a
vote is considered completed.

11.1.5. After the completion of any vote, regardless of whether it was within a
normal/special board meeting, virtual meeting, or GroupMe vote, the
outcome of that vote must be forwarded to the Secretary. The outcome of
that vote will be added as an informational agenda item in the next
in-person/virtual regular board meeting agenda.

11.2. When decisions must be made in a short amount of time (defined as needing
resolution in less than 5 days, as stated in the Constitution), votes may be conducted
via GroupMe. All Board of Directors will be given access to the GroupMe group and
are expected to monitor it on a regular basis.

11.2.1. When votes are conducted via Groupme, the entire motion must be
explained.

11.2.2. Board Members may then ask questions and give feedback.
11.2.3. Once discussion is completed, a “GroupMe Poll” will be presented to the

board members. The “question” field will be the final version of the
“motion”.  The poll must be made available for at least 24 hours.

11.2.4. Once the poll has been completed, the person that made the motion is
responsible for taking a screenshot of the completed results of the poll, and
sending them electronically to the Secretary for posterity.

11.2.5. An overview of the motion and outcome will be added to the next regular
in-person or virtual meeting as an informative agenda item.

12.0 Board Member Responsibilities and Punitive Consequences
12.1. Board Members are expected to a�end as many Board Meetings as possible. Wri�en

notice of an absence to the President or Secretary, prior to a board meeting, is
preferred but not required.

12.2. Board Members should participate in at least one (1) active commi�ee. (If a commi�ee
currently has no responsibilities, an additional commi�ee should be chosen.)

12.3. During an active season, Board Members are required to participate in the required
amount of “Board Member on Duty” events, as determined by the board prior to the
start of the season based on the number of games scheduled.

12.4. If elected to a position on the Board of Directors, the Director will be expected to
perform those functions as required by the Constitution and needs of the
Corporation. Additional help from other Directors, or commi�ees, can always be
requested but the success of that position relies heavily on the Director elected to it.

12.5. A report will be presented to the Board of Directors, at the end of each season, with
the total amount of commi�ees and board duties performed by each Director. If a
Director is found to be deficient on any of the above requirements, a vote may be
conducted per the Corporation’s Constitution (Article III, Section 4).

13.0 Additional Commi�ees
13.1. City Liaison Commi�ee - The Board of Directors may appoint a City Liaison

Commi�ee consisting of three (3) Directors. All communication with the city should
be done via email for full visibility; however, any meetings with the city should occur
with the approval of the Board of Directors. This commi�ee will serve to represent
the Board of Directors at that meeting

13.2. Concession Commi�ee - The Board of Directors may appoint a Concession
Commi�ee. Along with operational issues pertaining to the concession stand, they
will also perform budget oversight of the approved concession budget.

13.3. Uniform Commi�ee - The Board of Directors may appoint a Uniform Commi�ee.



This commi�ee will research, propose budget, and present to the board all options
pertaining to each season’s uniform options.


