01/05/2026 General Board Meeting Minutes
Attendance:

Amaris Lansford-Secretary

Al Spadaro - President

Corey Pritchard-Registration Coordinator
Jeff Smith — Player Agent

John Pierini - Vice President

Michael Aanerud — PR/Website Director
Christopher Arena- Treasurer

Bob Poodry — Safety Coordinator

Cheyanne Pate — Fundraising Coordinator (attending via zoom)
Brett Vassar- Pinto Division Rep

Donelle Butler — Uniform Coordinator
Oliver Matthews — Mustang Rep

Brett Vassar - Pinto Rep

Greg Aguilar — Pony Rep

Ralph Wood- Equipment Manager

Brad Stone- Shetland Rep

Matt Rado Bronco Rep

Ali Mcguckin-All Star Coordinator

lan McGuckin — Coach

Bob Poodry — Safety Coordinator

Dan Cole- Coach

Al Spadaro called the meeting to order at 6:33

Mike Annerud motions to approve meeting minutes from 12/01/2025, amending John Pierini’s title
to VP seconded by John Pierini, approved unanimously.

-Registration Update: 449 currently, we have a short delinquent list. Jeff says he will call to
encourage payment. We are short coaches in Foal, Mustang. We will probably get a late rush.

- Evaluations: 01/10/2026 Evals are scheduled. Johnny suggests that we start a little later due to
cold and that we stagger divisions for those that are looking to move up. About moving up: they
must score a 4 or 5in eligible division and at least a 3 in advanced division. We try to divide groups
by alphabet, so we get half kids in first hour and other half in second. Johnny suggests that we cap it
at 5 per division. If possible we will offer a makeup later in the week. Only coaches on field
evaluating. Corey: there have been a lot of requests from parents for scheduling, so we will work on
getting those out ASAP.

-Umpire Update: Tyler not here, we will update at next meeting. He confirmed he is interested in
Umpire Director.

-Uniform Update: Donelle: Hats, youth sizes are not available in all colors. Sidebar, to talk about at
executive meeting. We can get actual prices when we have a final registration number.
-Fundraising/Sponsorship: Cheyanne (attending via zoom) has prepared a flier for sponsorships,
we can distribute for announcement day. She would like to open the snack bar for the NCS
tournament in January.

-All Stars: Ali, All-star fundraising, she has been contacting possible sponsors, she is also looking
at dates for the all-star tryout. Al, we are looking at doing All-Stars all the way down to 6U, Brad



Stoner says he is ready to head that team.

-Treasury Report: Chris

Year to date: Starting cash: $15.9K

Ending Cash: $72.9K

Year to date Income: Spring Registration fees: $56.3K

Snack bar: $1.7K

Working on penalties from IRS and requesting getting those down

2026 budget has been drafted and is under review

Other: practice attendance policies were reviewed. Ralph reviewed equipment needs. Bob
reviewed background check process. Corey clarified that the league will be billed for coaches
background checks.

Motion to adjourn by Chris Arena seconded by Jeff Smith, Meeting adjourned at 7:50.



