CMYFA November 2025 Meeting Minutes
11/13/25: Cecil Twp Generations Room (Board Only)

Board Members Present: Rodney Davis, Ed Troup, Tammy Sampson, Jamie Mills, Nick Jeremiah, Megan Jeremiah, Mike Juskowich, Matt Srnec

[bookmark: _Hlk203557833]Board Members Absent: Tom Brett, Holly North

***Meeting started at 7pm***

General Discussions:
· Welcome & review of agenda

· Review & Update of current Bylaws
· Tammy Sampson moved to approve, Jamie Mills 2nd motion
· Board approves, 8-0
· Nick Jeremiah to update and post on league website
· Nick Jeremiah also to post league minutes on website

· 2026 Board Executive Position Openings
· Vice-President (Ed Troup done at end of year)
· Secretary
· Treasurer (Tim Brett done at end of the year – see below with appointment of Tammy Sampson now)

· 2026 Associate Board Positions (new & vacant)
· Tackle Coordinator (new)
· Flag Coordinator (vacant – Matt Srnec done at end of 2025)
· Asst. Flag Coordinator (new)

· All Board Positions to be voted on at Feb 2026 Meeting
· All Applicants due by January 31, 2026

· Board moves up vote for Tammy Sampson to Treasurer for 2026 immediately to help Tim Brett transition everything over now with bank accounts, taxes, audits, etc.
· Jamie Mills motions, Nick Jeremiah 2nd motion
· Board approves, 8-0

· 2026 Expansion of Flag Football program to include K-2, 3-4, 5-6th Grades

· Board to hold OPEN meeting to community on Monday, December 8, 2025 at 7pm – Cecil Twp Generations Room
· End of 2025 Meeting/2026 Planning

· Ed Troup to transition SHYFL rep position to Nick Jeremiah for 2026 along with Rodney Davis at next SHYFL League meeting.
· Board to Add Directors Insurance for Board members in 2026
· Tammy Sampson to research and receive quote for the board

· Equipment Return & Cheer Return will be late November 2025 – Date TBA
· Waiting for 2025 sponsorship t-shirts to arrive, so they can be distributed to league players/staff at turn-in’s.

· 2026 January Banquet Update
· 300 people signed up so far – funds go directly into CMYFA Account
· CMYFA will use that and pay difference in cost of Banquet
· Door Prizes of anything left over from season will be offered
· Any Gatorade or concession drinks may also be offered at banquet to get rid of leftovers from season.

· Cheer Wild Things Summer Fundraiser
· Raised $1,800 – Nick Jeremiah to receive check and give to league from Wild Things organization
· 2026 Dates to be considered and CMYFA Cheer will participate again

· 2026 Press Box Replacement/Repairs Project
· Corporate Sponsorship Forms created and starting to be distributed to try to raise funds for project.
· No official quotes yet – but estimated costs could range between $20-30k for full replacement if needed.
· Board will navigate this project in Spring 2026 and determine best next step and most cost effective.

· Next CMYFA Meeting:
· December 8, 2025 at 8pm – Cecil Twp Generations Room (Open to Public)
· End of Year 2025 Meeting/2026 Planning
· 2026 Meetings will resume in February 2026 (January 2026 Banquet)
· Board meetings will be 2nd Thursday at 7 or 8pm each month in offseason (unless noted). In-Season (as needed)




***Meeting adjourned at 8:45pm***
Sign In

Rodney Davis, Ed Troup, Tammy Sampson, Jamie Mills, Nick Jeremiah, Megan Jeremiah, Mike Juskowich, Matt Srnec



