CMYFA March 2025 Meeting Minutes
3/10/25: Cecil Twp Municipal Building

Board Members Present: Rodney Davis, Ed Troup, Mike Juskowich, Nick Jeremiah, Megan Jeremiah, Tammy Sampson, Jamie Mills
Board Members Absent: Tim Brett, Matt Srnec, Jodi Morris

***Meeting started at 7pm***

General Discussions:
· Welcome & review of agenda
· Discussion on roster sizes for fall, going to smaller teams
· Review & Feedback of 5thquarter: pros/cons
· Discussion on weigh-ins. Doing numerous times throughout the season
· A vs. B team discussion
· Ed Troup: review of recent SHYFL meeting.
· Important dates
· 5th quarter
· Weigh-in’s
· Weight limits for playing offense line only.
· Rodney Davis
· Review of all important dates
· 2025 registration opens April 1st
· Tackle until May 31st
· Cheer open until May 1st
· Current account is around $42,000
· 100 Helmets sent to Riddell for re-conditioning
· Cost estimated will be around $7,200
· 15 new shoulder pads will be ordered to fall to add to inventory of equipment
· CM Flag Football 2025 - discussion on expansion to 5/6th grade – table to expand next year. Still growing 3/4th in upcoming 2nd year & field space could be an issue with more teams

2025 Important CMYFA Season Dates:
· April 1st: 2025 Season Registration OPENS
· May 1st: Cheer Closes
· May 3rd: Cheer Fittings at the Armory in Canonsburg
· June 1st: Football Closes
· Week of June 9th: ALL Head Coaches are picked for 2025
· June 16th: Football OTA’s start at McDowell Fields
· July 21, 22 & 23rd: Football Evaluations at McDowell Fields
· Week of July 28th: Football Equipment Issued to players
· August 2nd: 2025 Kick-Off Party at McDowell (12-4pm)
· August 4th: Tackle Practices start (HEAT Week)
· August 9th: Picture Day
· August 23rd: Tackle Scrimmages
· August 23 or 24th: Make-Up Picture Day
· August 30th: First tackle Games – 2025 Season starts

· To Do: (Follow-Up Items)
· Concession Stand Cabinets to be Installed
· By-Laws Need reviewed and updated (Spring 2025 project) including adding if you skip 2 volunteer shifts – your check will be automatically cashed
· Electrician Needed to install new boxes for scoreboards at McDowell
· Coaches Gear needs ordered in Summer 2025 after coaches are picked
· Equipment Fitting can take place during Summer OTA sessions

Cheer Updates:
· Cheer teams need to be selected prior to clinics
· Suggestion of no yellow on next uniform changes and new warm-up’s
· Discussion on why cheer has to pay for Lil Mac Night in the Fall. Not a CMYFA involvement as the HS program charges and leads that night
· Suggested that Jodi Morris to talk to HS coach on subject to reduce or better coordinate clinics with HS program, etc.
· May 3rd: Cheer fittings
· 2025 Cheer Clinic Dates:
· July 7-9th: 5th & 6th
· July 14-17th: 3rd & 4th
· July 21-24th: K-2nd

Other/Miscellaneous Items & Discussions:
· Looking Glass Photography doing pictures in Fall (no proofs given)
· Discussion on July 4th CM parade and participation
· Adding 1 night game per season at HS, MS or NS
· SHYFL has been contacted by other schools to join, but league does not want to expand at this time
· Football teams need to add cheer coaches to GC apps for schedules, communications, etc.
· Banquet feedback – focused too much on football, make sure to add all cheerleaders on announcing, etc
· Push parents to social media and CMYFA Facebook page
· Improving McDowell Fields – work with CM school district to improve fields
· Try to avoid multiple events for parking issues in fall. CMYFA can’t control fall CM HS baseball games and events.

Next Meeting: 
OPEN to CM Community: April 10, 2025 at 7pm – Cecil Twp Generations Room
· All other 2025 board meetings will be 2nd Thursday at 7pm each month (unless noted)

***Meeting adjourned at 8:18pm***
Sign In

Rodney Davis, Ed Troup, Mike Juskowich, Nick Jeremiah, Megan Jeremiah, Tammy Sampson, Jamie Mills, 
