CMYFA July 2025 Meeting Minutes
7/10/25: Zoom Call (Board Only)

[bookmark: _Hlk214472584]Board Members Present: Rodney Davis, Ed Troup, Tammy Sampson, Jamie Mills, Nick Jeremiah, Megan Jeremiah, Mike Juskowich, Tim Brett, Matt Srnec, Holly North

[bookmark: _Hlk203557833]Board Members Absent: None

***Meeting started at 8pm***

General Discussions:
· Welcome & review of agenda
· 2025 Football Registrations (Ed)
· Tackle Numbers:
· 5/6th: 68 (3 teams)
· 3/4th: 33 (1 teams)
· K/2nd: 21 (1 team)
·  Flag Numbers:
· 3/4th: 53 (6 teams)
· 1/2nd: 50 (6 teams)
· K: 13 (1 team)
· Ed Troup:
· OTA’s underway at McDowell – big turnout so far, 70-90 kids each night (tackle & flag)
· 3/4th tackle going to 1 team for tackle, now that we have 33 kids. That is capped. No more late registrations.
· 2025 Tackle Numbers updated & flag (see above).

· Matt Srnec – Flag Football:
· Numbers & teams updated (see above)
· Mon, 7/28-Wed, 7/30 - Evals
· Thursday, 7/31 – Draft
· 8/11 – Practices start
· 9/6 – Season Starts (w/USC, South Fayette)

· General Updates (Rodney Davis & Nick Jeremiah)
· Kick-off Party on 8/2 (Food trucks confirmed)
· New Footballs and bags (Rod)
· Picture Dates for August confirmed
· Jersey Order placed (Rod & Ed)
· Sponsorship Checks in mail to Tim (Rod)
· Pepsi Order (Tammy, Jamie)
· Baskets to Raffle off for Kick-off (Nick & Megan)


· Concession Stand Committee (Jamie & Tammy):
· Committee to be set up (Free tix to end of year banquet and volunteer hours)
· Nick to email out info on committee
· Get Sam’s Club Orders delivered to McDowell
· New Fryers (Rod)
· New Cabinets (Rod to follow up)
· Volunteer  misses times, 2nd miss on a no show – check will be cashed. Add to volunteer forms)
· 7-9th: 5th & 6th
· July 14-17th: 3rd & 4th
· July 21-24th: K-2nd
· 
· Other Updates
· August 2nd Kick-Off Party (everything is booked)
· Tents, Tables, Bounce houses all ordered & Paid
· Food Trucks: Kona Ice, Beto’s, Nor BLT, Chic & Waffles, Salt & Pepper
· Electrician still needed at McDowell
· Flip Speakers (Nick J)
· Press Box Steps need fixed (Matt S)
· Cheer will attend:
· 8/13: Washington County Fair (89 signed up – CMYFA will pay fee for girls to attend – estimated $890, $10 each)
· 8/20th: Washington Wild Things Game (68 total signed up)
· Uniforms on 8/8
· CM Varsity Cheer to work with program next year on new uniforms
· Cheer Shed looking to be installed at McDowell - $2K total estimated.

Next Meeting: .
August 14, 2025 at 8pm – Location TBD (Open to Public)
· Board meetings will be 2nd Thursday at 7 or 8pm each month (unless noted)


***Meeting adjourned at 9:00pm***


***2025 Important CMYFA Season Dates (see NEXT PAGE)












2025 Important CMYFA Season Dates


· July 21, 22 & 23rd: TACKLE Football Evaluations at McDowell Fields

· FLAG Important Dates
· Evals: July 28-July 29th
· Draft: July 31st

· Week of July 28th: Football Equipment Issued to players

· August 2nd: 2025 Kick-Off Party at McDowell (12-4pm)
· August 4th: Tackle Practices start (HEAT Week)

· August 10th: Picture Day at Armory (9am-2pm)
· August 10th: Kick-Off Party POOL Party

· August 13th: Washington County Fair (Cheer)
· August 20th Washington Wild Things Game (Cheer)

· August 23rd: Tackle Scrimmages
· August 24th: Make-Up Picture Day at McDowell Fields

· August 30th: First tackle Games – 2025 Season starts

· HS Football Youth Night (1st CM Home Game)

Sign In

Rodney Davis, Ed Troup, Tammy Sampson, Jamie Mills, Nick Jeremiah, Megan Jeremiah, Mike Juskowich, Tim Brett, Matt Srnec, Holly North
