CMYFA February 2025 Meeting Minutes – CMYFA Board ONLY
2/13/25: Cecil Twp Municipal Building

Board Members Present: Rodney Davis, Ed Troup, Jodi Morris, Mike Juskowich, Nick Jeremiah, Tammy Sampson, Jamie Mills
Board Members Absent: Tim Brett, Matt Srnec

***Meeting started at 7pm***

General Discussions:
· 2024 Season Wrap-Up: Overall great season and positive feedback by all.
· CM Flag Football 2025 - Brief discussion on expansion to 5/6th grade (table until March meeting and get thoughts from all). Adding a girls only program?
· Discussion on switching leagues in the future from SHYFL back to Washington/Greene
· By-Laws Need reviewed and updated (Spring 2025 project) including adding if you skip 2 volunteer shifts – your check will be automatically cashed.
· Board accepts resignation of board member Allie Karmazin (effective January 13, 2025)
· To Do: (Follow-Up Items)
· Concession Stand Cabinets to be Installed
· Cheer Uniforms to be cleaned (Jodi Morris)
· Helmets to be reviewed by Riddell Rep (Rodney, Mike & Ed)
· Electrician Needed to install new boxes for scoreboards at McDowell
· Coaches Gear needs ordered in Summer 2025 after coaches are picked
· Equipment Fitting can take place during Summer OTA sessions
· 2025 Cheer Clinic Dates:
· July 7-9th: 5th & 6th
· July 14-17th: 3rd & 4th
· July 21-24th: K-2nd

2025 Important CMYFA Season Dates:
· April 1st: 2025 Season Registration OPENS
· May 1st: Cheer Closes
· May 3rd: Cheer Fittings at the Armory in Canonsburg
· June 1st: Football Closes
· Week of June 9th: ALL Head Coaches are picked for 2025
· June 16th: Football OTA’s start at McDowell Fields
· July 21, 22 & 23rd: Football Evaluations at McDowell Fields
· Week of July 28th: Football Equipment Issued to players
· August 2nd: 2025 Kick-Off Party at McDowell (12-4pm)
· August 4th: Tackle Practices start (HEAT Week)
· August 9th: Picture Day
· August 23rd: Tackle Scrimmages
· August 23 or 24th: Make-Up Picture Day
· August 30th: First tackle Games – 2025 Season starts

2025 Board Positions Voting:
· 2025 President: Rodney Davis (board approves 7-0)

· 2025Vice-President: Ed Troup (board approves 7-0)

· 2025 Treasurer: Tim Brett (board approves 7-0)
· 2025 Finance Coordinator: Tammy Sampson (board approves 7-0)
· Tammy to shadow Tim for 2025 season.

· 2025 Athletic Director: Mike Juskowich (board approves 7-0)

· 2025 Director of Communications: (former Secretary position): Nick Jeremiah (board approves 7-0)

· 2025 Cheer Director: Jodi Morris (board approves 7-0)
· 2025 Cheer Coordinator Megan Jeremiah (board approves 7-0)
· Megan to shadow Jodi for 2025 season.
· Asst. Cheer Coordinator to be added: OPEN (non-board)

· 2025 Flag Football Director: Matt Srnec (board approves 7-0)

· 2025 Volunteer Coordinator: Jamie Mills (board approves 7-0)
· Sub-committee (concessions): OPEN (non-board)
· Sub-committee (concessions): OPEN (non-board)
· Sub-committee (concessions): OPEN (non-board)

2025 CMYFA Board Structure: (board approves 7-0)
· Executive Board (5 votes): President, Vice-President, Treasurer, Cheer Director, Athletic Director
· General Board (5 votes): Director of Communication, Finance Coordinator, Flag Football Director, Volunteer Coordinator, Cheer Coordinator
· Re-branding Board Positions/Titles: Director of Communication, Finance Coordinator, Volunteer Coordinator, Cheer Coordinator

Miscellaneous Items:
· Jodi Morris daughter (outside CM district): to be able to join CM Cheer for 2025 season (board approves 7-0)

Next Meeting: 
OPEN to CM Community: March 13, 2025 at 7pm – Cecil Twp Generations Room
· All other 2025 board meetings will be 2nd Thursday at 7pm each month (unless noted)



***Meeting adjourned at 8:10pm***
Sign In

Rodney Davis, Ed Troup, Jodi Morris, Mike Juskowich, Nick Jeremiah, Tammy Sampson, Jamie Mills
