CMYFA December 2025 Meeting Minutes
12/8/25: Cecil Twp Generations Room (OPEN Public Meeting)

Board Members Present: Rodney Davis, Ed Troup, Tammy Sampson, Jamie Mills, Nick Jeremiah, Megan Jeremiah, Mike Juskowich, Matt Srnec, Holly North
[bookmark: _Hlk203557833]Board Members Absent: None
***21 Members of Community Present/Signed In (Nick Jeremiah has attendance sign-in sheet)

***Meeting started at 7:02pm***

General Discussions:
· Welcome & review of agenda

· Rodney Davis, President
· Review of 2025 Tackle & Flag Season
· Looking to expand to 5/6th Flag in 2026
· Adding New Committees for 2026. Cheer Coordinators, Football Coordinators
· Equipment Collection Day Cheer & Football: About 75-80% returned so far. Another day in December 14th from 10am-12pm.
· Helmets will be re-sent that are due to get re-cert in Spring 2026 to Riddell
· Tackle Needs 6 min required playing time per game in 2026

· Ed Troup, Vice-President (Final Meeting)
· Review of November SHYFL Meeting
· SHYFL looking at 2 Divisions in 2026 with 5th & 6th separated and possibly 3rd & 4th for tackle
· Nick Jeremiah will be new CM rep for SHYFL in 2026
·  Weight Limits in 2026 Discussions, 200+
· 5th Quarter Ideas to make it better, play on Monday’s
· Discussion on other football leagues
· Programs using outside coaches to coach

· Matt Srnec, Flag Coordinator (Final Meeting)
· 2025 Season review: 120-130 kids, 13 teams. 5 of 6 made Championship
· Expansion to 5/6th in 2026 for Flag
· Possible Girls Division

· Jamie Mills, Concessions & Volunteer Coordinator (Final Meeting)
· Jamie announces she is stepping down from board.
· Concession is closed for winter as shut down was last week
· Volunteer Hours List updated, a few did not complete hours
· Cabinets still need to be installed for 2026.



· Tammy Sampson, Treasurer
· Treasurer Report of currently finances distributed & reviewed
· Volunteer Checks not cashed yet, waiting on final turn in day for equipment, etc.
· Press Box Sponsorship Needed to repair or replace in 2026. Forms available to seek sponsorship to help offset potential costs.
· Tammy voted in as treasurer for 2026, 2-year term at November 2025 Board only meeting replacing Tim Brett

· Nick Jeremiah, Communications Director
· Review & Update of current Bylaws: Updated and now on league website with board meetings minutes
· Executive positions for 2026: VP & Secretary
· Associate positions: Tackle Coordinator, Flag Coordinators.
· 2026 Banquet updates: 655 total for this year, 746 last year.

· Megan Jeremiah, Cheer
· Last uniform collections will be Sunday, 12/14/25
· New uniforms for 2026 being considered or after 2026 season
· Evals to possibly take place to help with even teams.

· General Questions/Discussions:
· Question on who maintains McDowell Fields and who will take over going forward. Canon-Mac SD currently does. But, North Strabane could be involved in the future. CMYFA does not.
· Idea of using HS or MS Fields in 2026 for games. 1 night game per season.
· More engagement from both HS CM team and Cheer team needed with youth
· More public open meetings in 2026: Post dates, times and locations on social media, emails and website. 
· Have a monthly open meeting for community to attend or via zoom. Look at 2nd Thursday of each month.
· Nick J to email out open board positions and process.
· Must be at 50% of last current meetings to be a voting member as per by-laws.
· Board addressed a rumor that the cheer trainer costs was at $27K. Not accurate, was between $9-10K.
· Water Buffalos should be purchased for games. 
· Get rid of K2 rules as they are never followed for termite tackle games.

· Next CMYFA OPEN Meeting: February 12, 2026 – Time & Location TBD
· No January 2026 Board Meeting due to Year end Banquet
· This will also be the meeting to elect and name ALL open board positions for 2026. Nominations or indent of interest due by January 31, 2026.
· Board meetings will be 2nd Thursday at 7 or 8pm each month in offseason (unless noted). In-Season (as needed)


***Meeting adjourned at 8:59pm***
Sign in sheet

Nick Jeremiah
Tom Liadis
Matt Cox
Tammy Sampson
Megan Jeremiah
Rodney Davis 
Jamie Mills 
Holly North
Todd Shulsky
Mike Martin
Mik McCarthy
Brynnly Schwartz
Scott Clark
Ed Troup
Travis Coulter
Anna Coulter
Jenn Juskowich
Jamie Corso
Justin Corso
Steve Schwartz
Sarah Ambrose
Matt Srnec
Brittany Thomas
Mike Juskowich
Dave Suchevits
Thomas Alderson
Monnisa Alderson
Bryan Corkery
Sarah K
Adele Goodge 
Mike Ronshausen 

