HAC Board Meeting Minutes
Date: 11/13/25
Meeting Called to Order: 08:06 1st Rich Swiatek; 2nd Ray Thompson

Roll Call: Kate Melody,, Ray Thompson, Kevin Hoge, Ron Spicher, Rich Swiatek, Steph
Medina , Amber Plant
Guest - Davidson’s Bar and Grill

Secretary Report:
1st Amber Plant; 2nd Rich Swiatek

Treasurer Report: $53,870.48 HAC money
Open Forum: Davidson’s Bar and Grill is interested in running the concession stand for the
Spring/Summer Baseball and Softball programs; Discussed basic logistics and what they can

offer; We will continue discussions on scheduling, menu, and how we can partner together for
the 2026 season

Sponsorship: Looking into to future and new sponsors; Stephanie Medina will be taking over

Concessions: Met with Davidson’s to discuss partnership

Basketball: Extended registration to get more participants; Evaluations, Practices, and games
are being schedule; Possibly merging % and 7 girls; no 8th grade girls signed up = 4 teams;
Setting schedules for hall monitors

Volleyball: Registration will open December 1st; Evaluations will be set for middle of February

Baseball: Travel baseball tournament “Homer Swing” is posted; will be posting on Tourney
Machine site; will inventory equipment to get an idea of future purchases; Winter training began
at Fieldhouse



Softball: Fall ball has concluded; Winter training began at Lockport Fieldhouse

Field Maintenance: Complex is closed and winterized; Will be looking to hire new field crew

New Business: Approval for Patty Collabelli to continue as HAC accountant: voted and
approved by all members

Old Business: Trunk or Treat was another success! Lots and lots of candy given out. Special
thanks to Kristen Hoge for organizing

President’s Report: None

Motion to Close: 09:00 1st Rich Swiatek; 2nd Kate Melody



