
HAC Board Meeting Minutes 
Date: 10/9/25 

 
 

Meeting Called to Order: 8:10 1st Steph 2nd Rich 
 
 Roll Call: Kate Melody, Ray Thompson, Kevin Hoge, Rich Swiatek,Ron Spicher, Steph Medina 
Guest - Amber Plant  
 
Secretary Report:  No September meeting  
August minutes -  Ray Thompson 1st  Kevin Hoge 2nd​
 
Treasurer Report:    $     46,665.55   HAC money​
 
Open Forum:  None 
 
Sponsorship:  Everyone is going to try and put an effort into sponsorship and make 
connections with Homer businesses.  
.  
Concessions:  Communicating with Stallions on how their new concession plan is going. 
Planning a Dick’s Sporting Goods Day for the Fall.  
 
Basketball: Kate and Ron had a meeting with 33c about gym usage. We will have dates with in 
the next few weeks. Evals need to be scheduled this week. The new gym at HJH  will not be 
accessible this year.  
Current number of players per division:  
3-4 - Girls -  28          Boys - 81 
5-6 -   Girls -  17          Boys -  54 
7-8 Girls -   9         Boys -  35 
Rookie - 99​
 
Volleyball:  None 
 
Baseball:  10U Hoge and 11U Healy are practicing in the fall. Winter Training at CWC will start 
in November. Summer Swing will be advertised next month. ​
 
Softball:  Fall ball is wrapping up. Done by 10/31.  
 
Softball & Baseball  - CWC dates are going to be put on the calendar so coaches can see time 
slots and black out dates.  
 
Field Maintenance:  Sandpro engine was replaced. Winterizing will start next week to be done 
by the end of the month. ​
 



New Business:   
Kevin Hoge - VP of Baseball 
Ray Thomas  - Field Maintenance 
Ron Spicher -  VP Basketball 
Kate Melody -  Treasurer/Secretary 
Steph Medina - Sponsorship 
Andrew Rodeghero - President 
Rich Swiatek - VP Volleyball 
Amber Plant - VP Softball 
 
Homer Athletic Club would like to extend our biggest gratitudes to Dave Lavaty for all of his 
efforts and the hard work he has put in with the club over the last 6 years. His dedication to the 
club and our participants has been extraordinary and will be greatly missed. Thanks Dave!! 
 
 
Trunk or Treat is being headed up by our Community Events director .Event is 10/25 and the 
theme is Savannah Bananas!  
 
Old Business: None 
 
 
President’s Report:  916pm   Ray Thompson 1st    Steph Medina  2nd 
 
 


