HAC Board Meeting Minutes
Date: 5/8/25
Meeting Called to Order: 8:03 1st Ray 2nd Dave

Roll Call: Kate Melody, Dave Lavaty, Ray Thompson, Kevin Hoge, Ron Spicher, Rich Swiatek
Guest - Amber Plant

Secretary Report: Kevin 1st Ray 2nd

Treasurer Report: $ 121,803.56 HAC money

Open Forum:

Sponsorship: The Legion banner has been put up at the Complex.The Village has ordered
scoreboards. The Village logo will go on new scoreboards. Sponsorship emails have gone out to

local Homer companies

Concessions: Creamery has added a neon OPEN sign to let people know they are open.
Looking for more ways to promote. Mothers Day coupons will be given out

Basketball: None

Volleyball: Overall the season went well. Coaches need to abide by the 1 step rule more next
year. That rule will be firmed up next year.

Board will look into a way to not overlap seasons so much.

Baseball: Rec games running. Uniforms have been handed out

Picture day needs to get scheduled

Softball: Rec games are running. Uniforms have been handed out. Just waiting on 1 uniform.
Picture day needs to get scheduled

Field Maintenance: The fields look good and everything is running smoothly. Ray is looking into
trading/selling the mower that needs a lot of work

New Business:

Old Business: Village has ordered scoreboards for Fields 1, 2 &4.



President’s Report: None

Motion to Close: 8: 50 Close Dave 1st Kevin 2nd



